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ABSTRACT 
 
 
Equipping Local Congregational Leadership Teams  
to Become Missional and to Multiply 
Cameron D. Roxburgh 
Doctor of Ministry 
School of Theology, Fuller Theological Seminary 
2013 
 
The project aimed to help congregational leadership teams gain an understanding 
of their missionary call. This began by developing knowledge of the God of mission, 
helping to discern what God is doing in context, and then equipping the people to 
participate on mission with God. It provided a model and method for the Forge Missional 
Training Network, to help churches in Canada become missional and multiply. 
After reflecting on the history of Southside Community Church and its 
theological roots, the project then examined crucial books in the missional movement. It 
determined that the church had reversed the order of theology, missiology, and 
ecclesiology. This order needed to be corrected in order to understand the nature of God 
and His invitation.  
God’s people, living on the margins, are all called to be missionaries. All 
Christians are to join God on mission, introducing our friends to Jesus. We bear witness 
to Christ and the nature of God in every aspect of our lives. Each person belongs to a 
well-led mission group. The project articulated what it meant to be in a mission group 
and how to help to equip leaders. 
A year-long training program was developed to help leaders understand the nature 
of God, discern what He was doing in their neighborhood, and to help their people 
become missionaries. The program is being tested in the three congregations of Southside 
and in the replant of the fourth. Much of the material has been used through Forge 
Canada, and has proven to be effective in encouraging churches to develop a missional 
DNA. 
 
Theological Mentor: Kurt Fredrickson, PhD 
 
Words: 296 
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1 
INTRODUCTION 
 
In the movie Field of Dreams, it was said, “If you build it, they will come.”1 This 
could not be further from the truth. In Canada, Australia, Europe, and many areas of the 
States, many still have spiritual questions, but a decreasing percentage look for answers 
from Christians or the church. Yet Churches still operate under the assumption that by 
making adjustments to our existing paradigms, we can make a difference. 
It is time for a different paradigm. We need a different paradigm because God is 
different than who we have portrayed. He is more active in our world than we have given 
credit, and invites us to participate in a more adventurous life than we have demonstrated. 
Three stories reveal the importance of this. The first highlights the reality of the church 
being marginalized. The second encourages us to produce missionaries instead of 
consumers. The third is about a renewed way of engaging our neighbors and telling the 
story of the good news of Jesus, instead of just trying to grow a worship service. 
 
Story One: Life at the Margins 
Many have written of the marginalization of the church in recent years. This is not 
the first time that God’s people have been outside of the center of power or control. Ten 
kilometers is all that separated St. Peter’s basilica and the catacombs in Rome, yet these 
                                                
1 Phil A. Robinson, Field of Dreams (Iowa: Universal Studios, 1989), film. 
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two places of worship were worlds apart. For centuries St. Peter’s had been the seat of 
power in Christendom.  
That morning I walked through statues, sculptures, rose-colored stained glass 
windows, gold ornaments, and other artifacts that paid tribute to the “who’s who” of 
Church history. There were signs of wealth and of a memory of immense power that had 
crafted culture everywhere. The architecture and the artifacts screamed a posture of 
power at the center. After two hours of increasing discomfort, I noticed crowds forming 
on either side of the center aisle. Catholic leaders were in procession towards the chapel 
near the back of the cathedral. There were two hundred people in procession, but over ten 
times more doing their best to climb up on anything they could find to get a better picture 
or video of this archaic process. I felt like I was in a museum rather than a place of 
worship.  
The afternoon was radically different. Outside of Old Rome, I made my way 
through the catacombs where Christians in the first few centuries worshipped and trained 
their children in the stories of God and His people. They knew well the cost of being 
captured in these underground caverns proclaiming Jesus as Lord. The Coliseum, the 
lions, and the crowd would be the price for allegiance to one other than Caesar.  
I wept as I navigated these tunnels, which told the story of my brothers and sisters 
who had counted the cost. They were not caught in the game of religion, but rather had 
heard the call of Jesus to follow Him on mission. The early Church produced people with 
such devotion, but somehow moved from these tunnels of mud to the halls of gold of St. 
Peter’s. 
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It was then that God spoke. Did I want the powerless and persecuted posture of 
these early followers, or the power and the prestige of the Church in later days? Did I 
want the kind of church that controlled culture, or the kind that embraced a life as the 
people of God at the margins? The greatest growth in the Church has always come when 
God’s people are at the margins. It is an opportunity to trust in the sovereignty of God 
and depend upon His ways and His strength. It is an opportunity to follow Him on 
mission. That day reminded me of another, fifteen years prior.  
 
Story Two: Making Missionaries 
It felt like I was in a James Bond movie. Late on a summer’s evening in 1986, in 
the city of Cluj, Romania, eight of my soccer teammates and I snuck out of our 
“chaperoned” hotel to a waiting van that would take us to meet some Christians in the 
city. Romania was under the communist rule of Nicolae Ceausescu; Christianity was 
actively opposed and Christians were persecuted. The Church in Romania was alive and 
well, yet looked different from anything we had experienced. Stories of their suffering 
and persecution left us anxious to meet these brothers and sisters who had given up so 
much. To be a Christian in Romania meant you had a menial job, had your food rationed, 
enjoyed none of the perks of the rest of the people like a regular phone or car, and your 
children did not receive a good education. Doctors who had given their lives to Jesus 
were relegated to collecting garbage. 
We drove in circles without headlights to avoid detection. After exiting the vans 
in twos and threes, we received directions on where to meet in an alley. Once there, we 
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climbed the back stairs to an upper room, and stepped out of the dark into a room filled 
with light, joy, excitement, and at least twelve Romanian Christians. For three hours we 
shared stories of our lives, prayed without room for a breath, and sang with an infectious 
depth of passion. I wondered where this passion came from. I saw hope in these followers 
of Jesus that I did not see in us. I saw peace in a people who had struggled in war. I saw 
love when most of what they received was hatred. I saw purpose, even though many of 
them had nothing more than menial jobs. I saw Jesus in a way that I had not often seen 
Him before. I saw Christianity in a way that I think it is supposed to be lived. It was 
contagious. 
Twenty-five years of ministry have occurred since that summer evening. Having 
planted a church and now pastored for twenty years, led a church planting movement, and 
led a national missional training network, I have seen hundreds of churches with 
thousands of believers. I have rarely seen Christians such as I saw in Cluj. Many North 
American believers express boredom, while others lack purpose. Most give clear 
indications that they have a radically different understanding of belonging to a church 
than those dear people in Cluj.  
We in the West have too frequently bought into the way of life of producing 
religious consumers while many others globally are fervently seeking to produce 
disciples or missionaries. We have been pushed to the margins by a culture that views us 
as consumers. It is time for us to focus on the depth of the disciples we are making and 
not just the number. 
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Story Three: Inviting or Introducing 
A third story begins to paint a picture of our present understanding and methods 
for trying to reach a new generation. The pendulum has swung on church attendance in 
Canada, yet spiritual interest remains high. This has provided a new challenge to 
churches in Canada.  
Reginald Bibby, a Canadian Sociologist, demonstrates in his recent online book A 
New Day, that Canadians are attending church less frequently and in fewer numbers, yet 
spiritual interest remains high.2 From our own experience, where twenty years ago people 
were coming to church to discover answers to their spiritual questions, today they are 
looking for the answers in many other places.  At that time, we aimed at having the most 
creative services possible and used a language and an approach that was seeker targeted. 
Our goal was to get people in the door where the staff would close the deal. Our job was 
to invite them to church. 
Most agree with this sociologist. It does not matter how good our services are, we 
will not attract a larger crowd. In many ways this approach has inadvertently produced 
consumers and pushed those with spiritual questions away. The sociologist told his 
audience that they needed to work harder at their services to get a bigger share of the 
10% that would still come into the church building. But my question was, “what about 
the 90 percent?” As Elton Trueblood, in The Company of the Committed, writes, “They 
are looking for a bold fellowship, and what they find is a complacent society concerned 
                                                
2 Reginald Bibby, A New Day: The Resilience and Restructuring of Religion in Canada 
(Lethbridge: Prospect Canada Books, 2012), 5-8. 
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to an absurd degree with its own internal politics or so unimaginative as to suggest that 
the world can be saved by three hymns and a sermon or a Mass.”3 We must listen to the 
Spirit of God, and join Him in reaching those who would never “come to church.” Our 
task is not to invite people to church, but to introduce them to Jesus. 
 
Problems and Solutions 
These three stories paint a picture of the future that we face in Canada and the 
United States. Each story represents one of three facets to the major problem the Church 
is facing at present. With rapid changes in culture, and increasing struggles inside the 
Church, we face the reality of trying to navigate through the discontinuous change we 
face. We must come to grips with how to be the people of God who are living on the 
margins of society, but are shaped by practices that bear witness to the God in whom we 
believe, so that we will participate with Christ in the mission of God. 
The first facet of the Church’s problem is that we have been marginalized by the 
culture, and have fought to maintain our position at the center. Christians no longer have 
a position of power, because the culture has found the current practice of Christianity to 
be largely irrelevant. We must reflect on history and learn to embrace life at the margins. 
Rodney Clapp recognizes this as a good place to be in A Peculiar People: The Church as 
Culture in a Post-Christian Society: “Christians feel useless because the church feels 
useless. And the church feels useless because it keeps on trying to perform Constantinian 
duties in a world that is no longer Constantinian. So the grace is this: Christians feel 
                                                
3 Elton Trueblood, The Company of the Committed (New York: Harper and Brothers, 1961), 8-9. 
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useless because they are no longer useful for the wrong thing, namely serving as 
chaplains in a sponsorial religion.”4  
We must demonstrate life in the Kingdom and the fulfillment it offers. This will 
happen as we return to an experience of the sovereignty of a God who can be trusted in 
all things. It is only then that we will be able to give up control of our own plans and 
allow Him to form us into the people He needs to use to further His mission. Our 
understanding of the gospel has brought some disturbing circumstances, as Bob Moffitt 
and Karla Tesch note in If Jesus Were Mayor: “The belief in a future-only Kingdom 
prevented churches from carrying a great concern for the restoration of all things in the 
present.”5 This belief has contributed to our marginalization. 
The second facet of the problem is that church leaders have inadvertently been 
producing consumers instead of missionaries. In order to maintain our position at the 
center, we have drifted into a form of Christianity that looks more like the culture around 
us than it does the life in the Kingdom described by Jesus. In The Forgotten Ways: 
Reactivating the Missional Church, Alan Hirsch asserts, “Consumerism as it is 
experienced in the everyday and discipleship as it is intended in the Scriptures are simply 
at odds with one another.”6 We have traded the call of Jesus to follow Him into a life of 
sacrifice and suffering for the sake of the world, for a promise that Jesus will make life 
                                                
4 Rodney Clapp, A Peculiar People: The Church as Culture in a Post-Christian Society (Downers 
Grove, IL: InterVarsity Press, 1996), 23. 
 
5 Bob Moffitt with Karla Tesch, If Jesus Were Mayor (Phoenix: Harvest, 2004),107. 
 
6 Alan Hirsch, The Forgotten Ways: Reactivating the Missional Church (Grand Rapids: Brazos 
Press, 2006), 110. 
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better for us here and now. We need to take note that culture has marginalized us for 
exactly that reason. Once again, we have the opportunity to hear the call to join with God 
on His mission. When we see God through this missional lens and allow the Him to 
shape us through spiritual practices as we live among the people in our neighborhood, we 
will once again see an impact for the sake of Christ. 
The final facet is that we as North American Christians have settled for inviting 
our friends to church so that the professionals can “lead people to Jesus.” A high 
percentage of followers of Jesus have never had the privilege of introducing their friends 
and neighbors to Jesus. We have lost the ability to tell the story of God and see its impact 
on our lives, and have instead replaced it with a series of propositions. We are no longer 
able to recognize God at work in our midst, nor point out where we have experienced 
Him. We are no longer witnesses to the current story, but rather only reporters of a 
former.  
The marginalization of the Church and the recognition of producing consumers 
give us the opportunity to embrace the margins, hear the call to become missionaries, and 
to move into neighborhoods to be and tell the good news of the Kingdom as we introduce 
others to the person of Jesus. Simply put, society has found the Church irrelevant and 
unattractive, and has looked in other places. No amount of tweaking our gatherings will 
bring a return. Says Hirsch, “And yet churches, when they realize that the old attractional 
mode isn’t working, seem to believe that if they just do attractional church better, it will 
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work.”7 We cannot rely on a few to do the work of evangelists. Life at the margins is less 
likely to look like the big program based mega churches of the past, and more like a local 
group of followers that are formed around a set of practices that will produce 
missionaries who take responsibility for the sharing of the story of God with neighbors. 
The Church, according to Lesslie Newbigin in The Gospel in a Pluralist Society, must be 
seen to “be a community that does not live for itself, but is deeply involved in the 
concerns of the neighbourhood. It will be the church of the specific place where it lives, 
not the church for those who wish to be members of it.”8 
 
New Missional DNA 
Through our experience and interaction with many missional leaders, Forge 
Canada has articulated our own definition of what it means to become a missional 
church: “Missional church is a renewed theological vision of the church as a sign, a 
servant and a foretaste of the Kingdom.”9 In the past, we at Forge have elevated 
ecclesiology above theology. We have asked the question of “what works?” and have 
become fixated on models and approach to growing churches. Forge’s statement invites 
us to reverse the order. In order to inject missional DNA into the life of our churches, we 
need to begin with a greater emphasis on theology, which will lead to a deeper 
                                                
7 Hirsch, The Forgotten Ways: Reactivating the Missional Church, 63. 
 
8 Lesslie Newbigin, The Gospel in a Pluralist Society (Grand Rapids: William B. Eerdmans 
Publishing Company, 1989), 229. 
 
9 Cameron Roxburgh, “Axiom: Introduction to Missional Church” (Teachers edition of Forge 
handbook, Vancouver, 2009), 5. 
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missiological perspective, which in turn will shape a new ecclesiology. This new 
ecclesiology will be more reflective of who God is and what He is doing in our particular 
context.  
Southside Community Church in Vancouver, British Columbia (hereafter, 
Southside), will serve as a case study of the discontinuous change needed to reshape a 
more missional DNA in the life of God’s people. Recent missional literature will also be 
reviewed in order to support the need for a renewed theological vision of the Church on 
mission. Practical guidelines will be described to share the story of the change needed, 
not just in the function of our churches now, but in the paradigm shifts needed in the way 
we understand who God is, what He is doing in our context and how He invites us to join 
Him on mission. We need then to be able to flesh out what this looks like in a local 
congregation. 
Southside’s current scorecards indicate our efforts to stay central in culture, and 
need to be exchanged for goals that reflect faithfulness to the invitation to join God on 
mission. Future scorecards will be centered around faithfulness to God through spiritual 
practices in the life of missional groups that are focused on the transformation of local 
neighborhoods. In a missional understanding of the church, staff members become 
equippers of missionaries as they seek to be transformed into the character of Christ and 
to introduce others to the transforming work of Jesus. 
This project will aim to help the four congregations of Southside become 
missional, see transformation in their neighborhood, and multiply at the mission group 
and congregational levels. It will equip leadership teams to move from an understanding 
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of missional theology (who God is), to discerning missiology (what God is doing), to 
arrive at a missional ecclesiology (who we are, and what God invites us to join Him in 
doing), and to strategize a method and model for multiplication. 
 
  
 
 
 
 
 
PART ONE 
MINISTRY CONTEXT 
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CHAPTER 1 0 
THE SOUTHSIDE STORY 
 
Southside is a multi-congregational neighborhood church located in greater 
Vancouver, Canada. At the time of writing, it has three established congregations, with 
another under development. These congregations are located in neighborhoods where 
people are able to walk to participate in congregational life. Each congregation takes 
seriously the invitation of God to join Him on mission in that place. 
This chapter will give the context for each of the four congregations of Southside. 
Each neighborhood is distinct from the others, yet reflects an important component of 
Canadian culture. Rapid change is taking place within and between each neighborhood. 
Diversity is crucial, spiritual interest is alive, and cooperation between various entities is 
growing. Understanding the context of a neighborhood and discerning what God is doing 
is crucial for missional engagement.  
The Canadian context has often been called a mosaic. Immigration is high, with 
new people arriving into Canada from many corners of the globe. With them comes a 
smorgasbord of religious affiliations, a diversity of cultural activities. Those with Sikh 
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and Buddhists backgrounds are among those arriving in numbers, but Roman Catholics 
are also increasing the so-called Christian population. 
With Canada’s geographic size, there is great diversity across the country in terms 
of religious interest. Although spirituality remains high, church attendance drops as you 
cross Canada from east to west. As one goes west, there is a move among the people to 
engage in many other forms of religious affiliation.  
Southside, now twenty years old, has had to both change and grow with the 
neighborhoods in which it is situated. There have been changes within each of the four 
neighborhoods, some of which are merely part of a continuous change occurring locally, 
but others reflecting the discontinuous change that is happening throughout the region. 
The discontinuous change has brought a great diversity to each neighborhood, and to the 
church as a whole. It has created a wonderful opportunity to reflect the biblical nature of 
an Acts 2 community to a watching culture whose desire to belong is increasing.  
Each neighborhood also reflects the reality of Canada as a cultural mosaic. With 
such a short history, Canada’s story is still being written on the shoulders of other 
countries. Continuing immigration leads to greater diversity in issues such as faith, food, 
and languages. This, too, can be an opportunity to express the present reality of God at 
work in the neighborhood, but is a change for the Church to navigate. It is also provides 
an opportunity for various groups to learn to cooperate in the development of each 
neighborhood. God is at work even in non-Christian organizations.  Changes in context 
have occurred in each of Southside’s four neighborhoods. 
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Neighborhoods with Changing Stories 
 
Edmonds 
Southside was established twenty years ago in the Edmonds neighborhood, 
located fifteen kilometers east of downtown Vancouver. When we began, we moved in 
and became engaged in the neighborhood. Many original members were young and 
starting families, new to their jobs and to the idea of setting down roots. We participated 
in neighborhood life and had front row seats for the changes that would come our way.  
Edmonds was an established, older neighborhood. Many had been there for years 
as they raised their families. Their children had grown up and gone, and these 
predominantly blue-collar workers had begun to retire. Some began to contemplate 
relocating, while others seemed settled in. There was a high seniors’ presence with 
approximately twenty-five percent of the population above the age of sixty-five. 
The amenities of the neighborhood were older also. Schools and parks reflected 
the demographics. Things were tidy, but looked tired and weary. Enrollment in the 
schools had diminished and there had been talk of cutbacks. The parks did not have some 
of the updated equipment that newer subdivisions would have. Local “Mom and Pop” 
stores sold product aimed at an aging population. Many of the newer stores were located 
seven minutes away in a newer mall. 
Socially, key indicators reflected the same in those early 1990s. The approaching 
economic depression in the region had a significant impact. Family issues were present as 
the population included twenty-five percent single parents. The lower-income housing 
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brought with it increasing drug and alcohol issues. Homelessness, prostitution, and drug 
trafficking were also climbing. Community groups had begun to evaluate the needs in the 
neighborhood and how they might deal with the problems they were facing.  
Religious affiliation was also declining. This once Protestant neighborhood was 
now showing signs of becoming irreligious. The five churches in the neighborhood were 
in decline and even closing, and many of the attenders commuted in from other places. 
There were new signs of other faiths and cults, but nothing pervasive. The ethnic make-
up was largely Caucasian, hence the Protestant affiliation. When Southside began, there 
were only low percentages of people that spoke English as a second language. 
But all of this changed. The older generation began to sell, moving out of the 
neighborhood. New or first-time buyers began to purchase the older homes either as 
starter homes or to tear them down and build bigger ones. Very quickly we saw not only 
the age dropping in the neighborhood, but the ethnic make-up beginning to change. More 
and more children began to appear, bringing about the need for a change in the schooling 
and in the programs offered in the neighborhood. 
The ethnic diversity changed rapidly with over half of the population having 
English as a second language. Local schools now overflow with new immigrants from a 
wider variety of countries. A recent book From Bombs to Books tells the stories of many 
children with incredible stories of their journey from the Sudan, Ethiopia, China, 
Indonesia, and many other places to the Edmonds area. Two new schools have been built 
to make room for the increasing number of children now in the area. The diversity of the 
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ethnic make-up is also demonstrated in the reality that there are seventeen different ethnic 
restaurants in a four-block stretch along the main strip.1 
Shops and development have changed also. The old and weary shopping area has 
been torn down and replaced by more contemporary stores with the latest fashions. New 
development has taken over with low-rise, low-income housing giving way to high-rise 
and higher-income condominiums. The higher prices of these new buildings have also 
had an impact on community demographics. 
All of these changes provide wonderful opportunities for the churches to be 
immersed in what God is doing in the neighborhood. We have been privileged to not only 
watch these changes, but also participate in meeting some of the increasing needs faced 
in that place. Participation in dealing with the displacement of the homeless, the feeding 
of the hungry, the development and integration of new immigrant and refugee families, 
and the leadership development of the next generation have all been a part of our life 
together in Edmonds. 
 
Robson Park 
As we became established in Edmonds, people began to come to our gatherings 
from other neighborhoods. This trend was not part of our plan; it took up seats for the 
locals when we gathered for worship, and it communicated a message that our life was 
focused on Sunday morning, not being a people in and for the neighborhood. 
                                                
1 David Starr’s From Bombs to Books gives a fresh look at the changing nature of the Edmonds 
neighborhood. This elementary school principal has documented stories of many families in the 
neighborhood who have arrived from all over the world and landed in this neighborhood, making it one of 
the most ethnically diverse and transient neighborhoods in Canada. 
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Many were commuting from a specific area ten kilometers to the east. We 
determined that God’s plan was for us to multiply ourselves into this different context. 
We began a second congregation of Southside in the Robson Park area in 1997. 
Robson Park also showed signs of being an aging neighborhood. The houses and 
amenities were from a day gone by. This pocket of Caucasian blue-collar family units 
tended to be younger than in Edmonds, as the houses were cheaper and more accessible. 
Many families had grown up in a lower standard of living and often showed signs of 
dysfunctional family backgrounds. There were a vast number of single-parent families, 
families on welfare, and families with signs of drug and alcohol abuse. Children were left 
to fend for themselves at an early age. There was a great sense of hopelessness and a lack 
of purpose. The social needs were—and are—high. Many of the families in those early 
days were Caucasian, with a slowly increasing number of East Indian families. 
Due to the dysfunctions in families, local schools also had need. We partnered 
with schools to meet needs and built relationships with neighbors who had dismissed the 
Church in that context, by creating an image of generosity rather than consumption. But 
this did not happen overnight. It took time to build trust and win the favor of the people. 
The change in Robson Park has come on a much smaller scale than in Edmonds. 
The neighborhood is changing demographically. The permit to build a Khalsa (Sikh East 
Indian) school has seen an influx of East Indian families who purchase smaller, older 
homes in the area in order to tear them down and build bigger homes for multi-
generational families. Housing prices and ethnic diversity are up, while age is going 
down. The city has renovated a park and poured money into the local schools. An 
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increasingly good relationship between local churches has them sharing ownership of 
meeting the needs of the neighborhood from a different direction. There are fewer signs 
of weariness. 
There is opportunity in this neighborhood. Ethnic change provides both challenge 
and opportunity to reach many who are spiritually searching but have very different 
cultural backgrounds. The increase in numbers of children will provide opportunities to 
impact an increasing number of families, as well as to help to equip people to live in a 
more Canadian context. It will be years yet before we see the most dramatic upturn in the 
housing costs associated with this neighborhood, and therefore the rate of change will 
likely be more manageable than in Edmonds. We will continue to see mainly blue-collar 
workers in this context, and will continue to see a greater stability. After three years of 
functioning as one church in two neighborhoods, we multiplied both congregations 
(Edmonds and Robson Park) into two more neighborhoods. 
 
Forest Grove 
Once we had multiplied the Edmonds congregation into the Robson Park area, we 
saw more people from the immediate neighborhood joining us once again. As we grew 
again in Edmonds, we saw a number of people coming from another subdivision, this 
time ten kilometers to the north. After three years, we multiplied ourselves again. 
The Forest Grove neighborhood is affectionately called “the Shire.” The fifteen 
hundred townhomes that make up this neighborhood house forty-five hundred people. 
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This horseshoe-shaped neighborhood has literally one road in and one road out, with 
smaller roads leading up to townhomes. The whole area is only about forty years old. 
Within this main drive, there is only one commercial section consisting of six 
shops. The church purchased one of the shops and turned into a coffee shop. For ten years 
it hosted the neighborhood well, but today we are transitioning it into a local music 
academy. The other five shops include a pizza place, a convenience store, a day care 
facility, an accounting office, and a dental office. For everything else, including groceries 
and household goods, each person must drive out of the neighborhood at least five 
minutes to the next closest stores. 
There is also only one school with close to five hundred kids. This statistic has 
remained fairly static over the eleven years we have been there. Before we arrived, there 
were no churches in the area and people had to drive out of the neighborhood for any 
kind of church affiliation. 
When we moved into this neighborhood, there was a heavy Eastern European 
population. Many were immigrating to this area from war-torn countries in Eastern 
Europe with the hopes of finding more stability. This neighborhood was very much a 
rental property area, and became a desired destination point. Housing prices were low 
because of the high rental occupancy, as well as the more working-class environment. 
But things have gradually changed in the Shire also. Housing prices have risen 
through the reality that many of the units have become owner occupied. The range of 
ethnicity is increasing. The school continues to be a staple in the neighborhood, and a few 
years ago a new high school was built only five minutes away.  
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There is a rising sense of unity in this area. In the past, there was some seclusion 
between the various cul-de-sacs, but today, due to a number of unifying endeavors, there 
is an increased cooperation to serve one another. Southside has helped to create this unity 
through developing a music school. The church has also helped in the neighborhood 
through leading efforts to care for the environment, begin and develop sports camps, 
initiate family events, and even host a local coffee shop for neighbors to see as a third 
space. Over the eleven years we have been there, we have been able to play a large role in 
bringing about a greater sense of community in the neighborhood. 
 
Willoughby 
The context of the fourth neighborhood is very different than the others. It was 
selected eleven years ago due to the changes that were expected in the region, and with a 
desire to reach into a different context. We wanted to see transformation in people and in 
place through the same philosophy and approach to ministry. 
Willoughby is a bigger neighborhood geographically than the others. The 
projected growth was from four thousand people to forty thousand within ten years. 
Much of the area was rural, with pockets of new housing developments. These four-to-
five-bedroom new homes were expensive, with tiny lots and crowded streets. It was clear 
the type of people who would desire them and could afford them. Many were younger 
couples with an increasing number of children, Caucasian ethnicity, and a desire to live 
the good life. They moved to the area to be able to afford their dream home, thirty 
kilometers away from the city. 
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Many Caucasians were fleeing the city due to the increasing ethnic diversity of 
the city neighborhoods. These new Willoughby neighborhoods were thought to be safer 
and more conducive to raising a family. The education would come from a more 
traditional perspective and the religious affiliation would be slightly higher and towards a 
Protestant perspective. 
Many of these people had a perspective that they had it all together. One needed 
to “keep up with the Joneses” in order to live in Willoughby. The increasing number of 
box stores offering the latest in consumer products allowed many of the families to have 
it all. But along with the consumer mentality came the delusion that these people did not 
need anything else outside of themselves. Many of the people would have come from 
some sort of Protestant background, and either jumped on board with some of the 
existing larger program-based churches, or turned their back on religion all together. 
Outside of continued building programs, not much has changed. One of the 
greatest opportunities for growth in the neighborhood is the need for community. Many 
new neighborhoods have brought the total population to over ten thousand people, but 
still well short of the projected number. Houses are designed with front porches, 
indicating the need for a deeper sense of community. No longer are the homes being built 
with backyard decks, but rather people desire to live out on the front street. There seems 
to be a Starbucks on every street corner. These third spaces are filled with people looking 
to belong to something local.  
However, our efforts to launch a missional congregation in this neighborhood 
failed on the first attempt. In an effort to plant a group of people that held the bar high on 
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discipleship and did not overemphasize the place of the Sunday gathering, many would 
be excited about what they heard from us, but would find the practices too demanding. 
We closed our first effort into this neighborhood in 2011, but have plans to re-launch it in 
the fall of 2013 with a clear and intentional vision of forming a missional community. 
Each of the four congregations is found in geographically defined neighborhoods, with 
their own characteristics. Although there are similarities, it is likely the diversity that 
brings the greatest contextual opportunities for establishing communities of faith. 
 
Neighborhoods of Diversity 
One of the greatest advantages to the growth of Southside is that we started in a 
poor and inner-city neighborhood. The social and economic needs of this original 
neighborhood helped shape us as a people that cared for those who were hungry, 
homeless, and in need of a helping hand. This context taught us to discern between 
helping and encouraging people to fend for themselves. We continue to be deeply 
convinced that God blessed us by planting us in this context right from the start.  
 
The Spectrum of Economics 
There was economic diversity in Edmonds. Our building was situated in among 
low-rise apartments that housed low-income people. Within a mile, there were large 
homes that housed many professionals. Both, participated in the life of the church. We 
demonstrated the Kingdom as our affinity was rooted in Christ instead of our financial 
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status. This unity was present across all four congregations. The vision of the church was 
to have one budget. When one congregation had need, all congregations contributed.  
 
The Spectrum of Hospitality 
The practice of hospitality has been a key ingredient in our life. Our task has been 
to welcome others, or to focus on the needs of others before our own. In the midst of a 
culture that has seen the core value of individualism run rampant for the past couple of 
generations, to demonstrate a willingness to serve and to put others first is crucial. We 
have focused on developing relationships and including others in the mission. 
One way to do this is to invite others to your table. As local missionaries we have 
made efforts to invite neighbors to our tables in neighborhood events feeding up to four 
thousand people at a block party, or in smaller settings by inviting specific neighbors to 
our homes. It has not mattered to us about economic, racial, or religious backgrounds; 
there has been a concerted effort to include others at our table. 
Cooperation is another aspect of hospitality. The church, although at the margins 
of our culture, has been helped by the cooperative effort of multiple organizations in the 
neighborhood. In each of our four locations, multiple organizations have worked together 
on issues faced in the neighborhood to see improvements in the quality of life for the 
people of that place. These partnerships have sought to resolve issues of the environment, 
homelessness, school improvements, neighborhood unity, and child development. 
 This cooperation has provided a wonderful opportunity for Southside. In some 
ways it has forced the church into a posture of participation, and has allowed 
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conversation to take place between various organizations. This has once again allowed 
the church to have a voice, not only in the meeting of needs in the neighborhood, but 
ultimately in its transformation. It is another evidence of God at work in these places. 
 
The Spectrum of Ethnicities 
Another opportunity for the gospel to move forward in these four locations is in 
the area of ethnic diversity. In so many neighborhoods, we have seen the 
compartmentalization of particular people groups over time. Even among Christians, we 
have seen strategies that have emphasized the homogeneous unit over the diversity of 
ethnic backgrounds for God’s people.  
In three of the four neighborhoods there is great diversity of ethnicity. This brings 
color and joy into these neighborhoods and provides the people of God an opportunity to 
demonstrate leadership in crafting unity in that place. The church has worked to 
demonstrate that our unity does not have to be in our ethnicity, or cultural upbringing, but 
should actually be in our identity in Christ. Many of the people groups in three of the four 
neighborhoods have found a way to be involved across ethnic boundaries. 
It has been a gift to Southside to become missionaries in the midst of such great 
diversity. It has pushed us to be a visible demonstration of the nature of the Kingdom of 
God, where all will worship God together in spite of our differences. It is our differences 
that will be celebrated together in the presence of the One who made us unique. Whether 
it is in the restaurants or the schools, on the street or in the church, this ethnic diversity 
has led to a beauty of people learning to live together in the way God designed. 
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Neighborhoods with Special Interest 
The diversity of ethnicities does lead to some challenges to be faced. Although it 
may prove impossible to quantify, the divergent religious beliefs, or “multi-faith menus” 
issue is overwhelming. Where twenty years ago there would have been a much smaller 
number of visible faiths apart from Christianity, today there are large numbers of people 
from the major religions of the world.  
 
Multi-faith menus 
In the Edmonds congregation, there is an increasing number of Buddhists. With 
the population on the rise from the Far East, many have brought their religion with them. 
Some are devout, while others admit that it is more of a cultural observance. The 
neighborhood has seen an increase in Middle Eastern people with religious affiliation to 
Islam and to the Sikh religion. These people mainly stay to themselves, but in building 
relationships, they too admit to a certain level of nominalism. In Forest Grove, the 
Eastern European population has displayed a deep level of Roman Catholic tradition, 
with a mixture of the Orthodox culture. 
The major hurdle in these contexts is that there is no longer a universal language. 
Instead of being able to tell the Christian story to those who have some understanding, we 
find that many in the neighborhood have never heard of Jesus. These people are often 
penned in not so much by their religious convictions, but rather because they assume they 
will be giving up their culture to explore a different faith. The opportunity this provides, 
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though, is that it will cause us to once again not live from the center, but from the 
margins. We have to take postures of listening and of equality.  
 
Spiritual Smorgasbords and Appetites 
 It is not just the major faiths of the world that are on offer in our neighborhoods, it 
is much more diverse than that. In the same stretch in the Edmonds area where there are 
seventeen ethnic restaurants, there is also a smorgasbord of cults to choose from. The 
range is overwhelming. There is evidence of some of the better-known groups such as the 
Jehovah’s Witnesses and Mormons, but other groups ranging from satanic to sorcery to 
New Age spirituality are all present. At last count in the same four-block stretch there 
were twelve different belief systems to choose from or participate in. 
 Critiquing each of these systems or beliefs is not the major issue. Instead it is 
indicative of the reality that many of the people in the neighborhood have acute spiritual 
interest, but have not found what they are looking for at local churches. They are looking 
to an increasingly divergent array of belief systems to quench their thirst. These 
worldviews are becoming more and more self-centered and focus on the individual. They 
seem to be focused on pleasure and self-actualization. This worldview becomes a hurdle 
in the early stages as people are self-seeking, but as relationships are built and they feel 
dissatisfaction with what they are experience there is a great opportunity for the church to 
demonstrate a deeper reality in community.  
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Conclusion 
 Each of the four neighborhoods has experienced change over the time our church 
has been present. There are signs of the presence and work of God in many ways and in 
multiple places. With culture’s rejection of the Church at the center of the life of the 
neighborhood, we are once again learning to live life at the margins, and are coming to 
embrace that position and posture. It is forcing us to reevaluate everything we are doing, 
and the approach we have made to both discipleship and mission. No longer are we 
satisfied with inviting people to a service or producing consumers. Now there is a 
growing hunger and determination to restructure our life together in such a way as to 
invite others into what we see God doing in context. 
 The Canadian five-dollar bill perhaps sums up both the reality and the strategy 
Canadian Churches are facing at present. The inscription on the bill says, “The winters of 
my childhood were long, long seasons. We lived in three places—the school, the church 
and the skating-rink —but our real life was on the skating-rink.”2 
The church is no longer the center of the Canadian context. Christians are no 
longer looked upon as those whom others want to emulate. No matter how much we 
tweak our worship services, the neighborhood will no longer come. So it is time to 
reimagine the way we do life together and the practices we keep. It is time to stop 
thinking about how we attract people to church, and rather how we introduce them to 
Jesus. The kinds of relationships needed to do just that will not be forged in the church, 
but rather on the skating rink, in the parks and schools, in the malls, at work, and most of 
                                                
2 Roch Carrier, The Hockey Sweater and other stories (Toronto, ON: House of Anansi, 2003), 75. 
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all in the front yard as we reengage a presence in our neighborhoods. Instead of seeing 
hurdles to jump over, perhaps now we might view this time as one of the greatest 
opportunities for growth since that of the catacombs.3 
 
 
                                                
3 Demographic work done through Canadian Census information from 1991, 1996, 2001, 2006 
and 2011. This information can be found at http://www.statcan.gc.ca. 
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CHAPTER 2 
 
THE HISTORY OF SOUTHSIDE 
 
 
The Southside story is best summarized as God at work through His people 
incarnated in local neighborhoods. It is about God, rather than clever leaders planting a 
church. This story has two chapters. The first is about celebration through multiplication, 
and the second, one of challenge. Each has lasted ten years. 
During the early years, values and vision fostered a depth of missional DNA. We 
moved in and became “in and for” the neighborhood. Some with churched backgrounds 
became a part of our community, as they looked for a depth of discipleship. Others with 
little or no understanding of the Christian story made radical conversions as they were 
introduced to Christ. God blessed our efforts and multiplied us from one congregation to 
two, and then to four. Our deep convictions as to who God intended us to be, and the call 
to where He wanted us to go, were crucial to our life together. Plans were underway to 
plant congregations five and six when we hit a season of challenge and pain. We have 
discovered the reality that God is to be found in the pain as well as in the harvest. 
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Through this painful season, Southside has remained faithful to the call of Christ 
to live incarnationally in these neighborhoods. Sticking to our convictions has allowed us 
to find some solace. The original vision and DNA remain a part of our journey, but our 
changing contexts have forced us to seek Christ and His Kingdom vision. We have 
discovered that He is present in each context and invites us to join Him on mission.  
 
A Season of Celebration: Beginning and Early Vision 
Several values shaped the early vision of Southside. First, as Christ moved into 
the neighborhood, we believed that we too must live incarnationally. We did not know it 
at the time, but incarnational living is a crucial ingredient to resolving the challenge of 
living on the margins.  
Second, we wanted to become deeply devoted to Christ in every area of our lives. 
We desired to reflect the nature of God as community by following Christ closely and 
developing a deep intimacy with Him and with each other. We had seen that lukewarm 
discipleship was ineffective. Our desire was to love God with everything we had in 
community.  
Third, we would exist to serve those in our context who did not know Jesus and to 
practice hospitality with our neighbors. We would refuse to become a church that 
encouraged people to drive out of their local contexts to come to programs that served 
only Christians. Our call was to join God on mission to those who did not know Him. 
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Living Incarnationally 
God spoke to us often as a young church. A local Christian challenged us that to 
have an impact for the God’s Kingdom in this context, we must live in the neighborhood. 
We would need to become stakeholders and not merely service providers. Ray Bakke 
points out in A Theology as Big as the City that “While prayer is right and critical for a 
city’s survival, it can never be a substitute for the conscious relocation of Christians to set 
up residency and witness in the midst of evil.”1 We took this admonition seriously, and 
most of our core team either rented or purchased homes within a five minute walk of our 
building. We had inherited an old church building that we renovated not just as a place of 
worship, but for ministry to the neighborhood. It became a center for activities in the 
neighborhood. We began to understand that, as Newbigin says, “The church is a 
movement launched into the life of the world to bear in its own life God’s gift of peace 
for the life of the world.”2 
Our mission field was clear. We knew where and to whom He had called us. We 
were focused on being part of this neighborhood by attending schools and playing on 
teams, shopping in local stores, and committing to local community groups. Every move 
we made was focused around the well-being of the context to which Christ had called. 
We became part of city council subcommittees seeking to improve life in the 
neighborhood. We participated in community center initiatives to serve those who were 
underprivileged in our context. We partnered with social service agencies to feed the 
                                                
1 Ray Bakke, A Theology as Big as the City (Downers Grove, IL: InterVarsity Press, 1997), 44. 
 
2 Lesslie Newbigin, The Open Secret: An Introduction to the Theology of Mission (Grand Rapids: 
William B. Eerdmans Publishing Company, 1995), 48. 
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hungry and bring resolve to the pain of prostitution on our corners. Every event held at 
the church was about engaging our neighbors and sharing with them the good news of the 
Kingdom of God through word and deed. We became a part of the neighborhood. 
Scripture and experience shaped these early days. In Acts 2:47, Luke records that 
the early church reflected the nature of God through the way they lived together and 
“enjoyed the favor of all the people.” Colossians 4:2-6 shaped the way in which we lived 
as we “made the most of every opportunity” God afforded us. Other local churches did 
not have a good reputation; therefore, it was crucial to us to change that image.  
Experience taught us that living incarnationally was crucial. Through our 
participation and service in the local community center, we experienced the favor of the 
people. From running sports camps with three hundred kids each summer, to hosting 
block parties for four thousand people from the neighborhood, we experienced both 
God’s and the local’s favor. We had regular opportunities to share our faith in Christ and 
His activity in the world with those we lived among. A conversation in a local coffee 
shop revealed that many who did not even attend our gatherings considered Southside 
their church home. As Christ had become incarnate, so we too had begun to learn what it 
meant to live incarnationally. We grew in our understanding of being called “by and to 
Christ to be in and for the neighborhood.” Living incarnationally was important as we 
began, but would prove to be even more crucial over the coming years as culture 
gradually was pushing the Church to the margins.  
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Creating a Community of Disciples 
Living in the neighborhood was accompanied by learning to live in community. 
Our deep commitment to Christ and to one another in community grew out of our own 
stories. Over half of the core team of Southside had grown up in Christian families in 
which church attendance was a regular part of family life. However, there was a level of 
dissatisfaction with the depth of discipleship we had experienced and were witnessing in 
others. If Christ really made a difference, then this transformation should be seen in every 
aspect of our personal lives and corporate life together.  
Our theology was that God existed in community. From one end of God’s story to 
the other, we saw God relating in community between Father, Son, and Holy Spirit in a 
manner that was instructive of how we were to live together. Creation, and specifically 
the creation of us as human beings, came out of His incredible love, which necessitated 
that He creates us for the purpose of community. Our response was to reflect His nature 
by the way that we learned to live together. This together-life would bear witness to who 
we believed God to be, and would be a response to the consumerism we had seen in our 
own lives as well as the lives of other Christians. 
We saw this nature of God reflected in our neighbors also. God was at work as 
His image was being revealed in and through many who would never have considered 
themselves religious. There was a growing desire for community in that Edmonds 
neighborhood, and we could be the good news of Jesus by the way we lived together. Our 
deep sense of community caught the attention of neighbors who longed to belong. We 
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rejected the message of selfish individualism and embraced the selfless way of life of 
Christ in community. We saw a transformation in our community, for the sake of others. 
Life in community meant accountability and responsibility. Clapp writes, 
“Strengthening distinctive Christian community is at once one of the most essential and 
the most formidable challenges the church faces in our world.”3 Although each person 
had a personal relationship with the Lord, it was neither private nor solely personal, but 
corporate. Spiritual practices began to shape who we were becoming as individuals and 
as a community of God’s people. We challenged one another to leave a life of 
consumerism and learn to love God with everything we had. We began to understand our 
identity as children of God, called to be ambassadors or local missionaries. Our joy in 
community was not based upon cultural affinity, but on the basis of our allegiance to 
Christ. People wanted to belong because of the way we lived together.  
 
Invitations and Hospitality 
We had been called into this neighborhood not to cater to the desires of 
Christians, but to meet the needs of those who did not know Christ. We were called to be 
a visible demonstration of the reality of the present Kingdom of God to those who had 
not yet met Christ or understood His Kingdom. Ours was an untraditional approach.  
God used a local alcoholic to create vision from the beginning. Kicked out of his 
house by his wife, this man slept in the dumpster behind a local gas station. One morning, 
after a brief conversation, I offered to buy him breakfast. God spoke clearly that this 
                                                
3 Clapp, A Peculiar People: The Church as Culture in a Post-Christian Society, 193. 
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approach would fall short. If we were going to join Him on mission in and for that 
neighborhood, we would need to have His heart for those who did not know of His love. 
Our core team was asked if we each had three non-Christians friends in the 
neighborhood. Only one answered positively. Immediately we began to shape our lives 
around developing relationships with those who did not know Christ. We wanted to 
become a community of God’s people who lived in the neighborhood and were for the 
neighborhood. 
From the beginning, many neighbors came to our weekly gatherings; close to fifty 
percent had spiritual questions. We worked hard to invite people to attend and create a 
reputation that we were “a safe place for a dangerous message.” Many disillusioned 
Christians found our gatherings fresh and encouraging. We made every effort to paint a 
different picture of what it meant to be God’s people journeying together. Our creative 
efforts to gather a crowd were fruitful. God gave us a favorable reputation in our 
neighborhood and a growing reputation within Christian circles. 
We desired to be a church for the unchurched. If we were going to be obedient to 
God, ours was a mission of reaching those without Christian backgrounds. We had 
visited neighboring churches and discovered that many of their people did not live locally 
and knew nothing of what was happening in this local context. We believed we were 
called to be different. This has been true throughout our history. We not only invited 
people to our gatherings, but first we invited them to events such as “The Big Pig Gig”—
a neighborhood block party that saw four thousand of our neighbors participate, movie 
nights, Christmas events, sports camps, and many other creative efforts. We worked 
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tirelessly to create an image of being “in and for” the neighborhood. Through this first 
season of celebration we saw many who came to our events give their lives to Christ. 
However, it would not be until years later that we would realize the impact of this 
approach upon the direction we were taking.  
Our emphasis on our Sunday morning developed a level of consumerism in us 
that we did not want. We learned, as David Fitch expresses in The Great Giveaway: 
Reclaiming the Mission of the Church from Big Business, Parachurch Organizations, 
Psychotherapy, Consumer Capitalism, and Other Modern Maladies, that “Effectiveness 
and efficiency draw their agendas from American cultural forces that define success in 
terms of numbers, size, and capital. This kind of effectiveness may be alien to Christ’s 
church.”4 We would later realize that “our focus on numbers, bigness, and large 
institutions is therefore rooted in two of America’s sacred cows: the autonomy of the 
individual and the necessity to organize for economic efficiency.”5 It also created a 
mentality in many of our people that as long as they could get their neighbors to attend an 
event, someone else would share the news of Jesus with them. We have spent years 
trying to overcome these realities. 
 
  
                                                
4 David Fitch, The Great Giveaway: Reclaiming the Mission of the Church from Big Business, 
Parachurch Organizations, Psychotherapy, Consumer Capitalism, and Other Modern Maladies (Grand 
Rapids: Baker Books, 2005), 28. 
 
5 Ibid., 33. 
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Multiplication Begins 
Our original plan was never to plant a church that would grow through attraction, 
but to multiply into new neighborhoods. We had drawn a clear boundary in our original 
mission field. As we attracted Christians from other neighborhoods, this presented both a 
danger to our core vision, and an opportunity for God to push us towards multiplication.  
 
From Planting to Launching 
Our commitment to living incarnationally and our desire to draw closer to Christ 
in community caused us to reject the idea of becoming a big attractional church that 
catered to Christians. From the start, we wanted to be a church that planted churches. 
However, God was shaping us more for multiplication through launching congregations 
than planting other churches. We were on our way to becoming a multi-neighborhood 
church. 
 
Second Neighborhood: More Incarnational Living 
After three years, we had started a second service in our original venue. We were 
inadvertently doing what we had set out not to do. There were a group of people driving 
from a geographic area across the river ten kilometers away, and so we began to pray 
about how God would have us reach their neighborhood also. A church building became 
available that we could use as a center for ministry in that context. A vision began to 
grow in us, so we invited people to move into that place to be missionaries there also. 
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We began a group and several families moved in to join others already there. 
Some who had lived in our first neighborhood reveled at the chance to be part of the core 
in this new neighborhood also. Others lived further away but sold bigger homes to move 
into a lower-income neighborhood where we would launch our second congregation. 
There was great excitement. This new launch was not seen as blow to community, but as 
a step forward in following a vision that God was creating in us. 
In order to prepare this second building for ministry to the neighborhood, all of 
our people came and participated in the renovations. It was a joy for people from our first 
congregation to walk beside those who would form the core for our second. Once again, 
we created a space that would be useful for many different functions. We all participated 
in an initial “welcome” to the neighborhood as we held a block party in this 
neighborhood as a way to announce our presence. We also endeavored to hold sports 
camps in the same strategy as had been successful in the first neighborhood. We assumed 
that what had worked in creating favor in the first would do the same in this second. We 
had a lot to learn about being contextual and following God. We needed to understand 
that Jesus was not primarily concerned with organizing a group of people to run events to 
attract a crowd, but something much more profound, as Newbigin says: “The center of 
Jesus’ concern was the calling and binding to himself of a living community of men and 
women who would be the witnesses of what he was and did.”6 
Less than four years after moving into our first neighborhood, Edmonds, we 
celebrated the launch of our second congregation participating in God’s mission in 
                                                
6 Newbigin, The Open Secret: An Introduction to the Theology of Mission, 52. 
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Robson Park. God quickly brought new people to Edmonds to replace those who had left 
the first congregation to help with the second. Robson Park grew more slowly but we 
persevered and tried to follow God in what He was doing. Over the course of the first 
eighteen months, God helped us to slowly gain the favor of this new neighborhood also 
and we began to see people ask spiritual questions and make decisions to follow Jesus.  
 
One Church and Structure 
Looking back, our commitment to living incarnationally and our desire for depth 
in community have helped to shape the path we have followed. We decided to 
experiment with what it meant to be a multi-neighborhood church. We were one of the 
first churches in Canada to do so, and this vision did not come from any other model we 
had seen locally, but rather from past experience, and from what God was doing in our 
midst. Instead of holding two services in one location, we decided to become one church 
in two locations. We did not do this from a need for space because of superstar preaching 
or music, but rather because we felt called into a new mission field while having the 
desire to remain as one church. 
We have remained as one church. We have one elder’s team, one staff, and one 
budget. We have one vision and one philosophy of ministry. We desire to be a church in 
local contexts, made up of mission groups who live incarnationally. Staff members not do 
the bulk the work of ministry, but prepare God’s people to live as missionaries in their 
location. Job descriptions have been shaped around the development of geographic 
mission groups. We believe God’s plan for us is to remain as one church with increasing 
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number of groups and congregations located in neighborhoods as long as we are bearing 
fruit. 
 
Third and Fourth Congregations: More Incarnational Living 
Existing as two congregations in two neighborhoods produced joy. We saw both 
congregations growing and many people deciding to follow Jesus. Neighbors and 
neighborhoods were being transformed. In the context of an increasingly secular culture 
in Vancouver, we were still seeing people being introduced to Jesus and to His people. 
Only three years after the launch of our second congregation, both congregations had 
grown to a point where it was obvious to us that we needed to multiply both again. 
By 1999, we had already begun mission groups in two new neighborhoods and 
had seen them grow. We had good core groups living in each of these two new 
neighborhoods and made the decision to have public gatherings on Sundays in those 
locations also. Although we were continuing to move towards becoming a collection of 
mission groups, existing in congregations situated in neighborhoods, we still believed 
that the gathering time on Sundays would have an impact on local neighborhoods among 
people who were not followers of Jesus.  
In 2000, we launched weekend gatherings in these two new neighborhoods as 
well as our original two. We had mission groups living incarnationally in four 
neighborhoods, meeting for four separate gatherings on a weekend. Yet we were still one 
church who gathered collectively every six weeks to celebrate what God was doing in the 
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midst of our mission fields. It was clearly a season of celebration. God had multiplied us 
at the personal level, at our mission group level, and through our congregations.  
 
Southside’s Convictions 
At the root of the Southside story comes a DNA that has remained strong 
throughout. There have been minor adjustments to some of the vocabulary, but the major 
vision of the mission of God in our midst has remained the same. From the beginning of 
our history we have desired to be a people who have a vision of “establishing multiplying 
missional Christian communities.” Never satisfied with growing larger by attracting 
people from a broad distance, we have been convinced that the mission God has led us 
into is to move into local neighborhoods to be the hands and feet of Jesus in that place. 
Our vision has been to multiply ourselves at every level for the purpose of joining God on 
His mission of transforming people and places. Spurred on by encouragement from 
others we aimed at “…practicing church as the formation of a people whose life together 
witnesses to God’s redemption of creation,”7 as Jonathan Wilson’s book Why Church 
Matters: Worship, Ministry, and Mission in Practice articulates. 
Our vision is spurred on by our values. We do not just grow by developing 
creative outreach programs in the neighborhood, but to be missional we bear witness to 
Christ in every aspect of our lives personally and corporately. For years we have been 
convinced that the spiritual life is shaped around loving God with all of hearts, minds, 
                                                
7 Jonathan Wilson, Why Church Matters: Worship, Ministry, and Mission in Practice (Grand 
Rapids: Brazos Press, 2006), 4. 
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and strength, and through loving our neighbors as we love ourselves. This principle of 
missional living has been confirmed to us through the teaching of people like Dallas 
Willard and, of course, through Scripture. We value being a community that learns to 
love God with everything that we have, and love our neighbors also. Loving God and 
loving our neighbors, combined with the power of the Spirit of God at work in our lives, 
produces a depth of witness to Christ at work in our midst.  
Our vision and our values are supported by our structure. Our structure is that of 
cell, congregation, and celebration. Our primary point of gathering is in the cell: local 
mission groups. A number of these mission groups work together to serve a specific 
neighborhood. These groups that exist in proximity are called congregations. They gather 
together weekly to tell the stories of where they have witnessed God at work during the 
week. The church is made up of the collection of congregations that gather together every 
two months to celebrate the stories of God at work in all of the neighborhoods. 
We are one church. Our staff has the privilege of equipping the people for acts of 
service. It is their responsibility to serve mission group leaders who lead the people of the 
church. By structuring ourselves this way, we provide the necessary resources from a 
central hub, but allow the context to shape the practicalities of life together.  
The Church in North America often starts with the question “how do we grow a 
church?” Instead we should be asking “how do we bear witness to the God we believe 
in?” Our conviction is that we must start with a renewed theological vision. Whether in 
our local mission groups or our congregations, we start with the question “who is God 
and what is His nature?” From this theological perspective, we examine the missiological 
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context by discerning what God is doing in our neighborhoods. We then finish by trying 
to answer the question of what God is inviting us to join Him in.  
 
Remaining faithful 
Although the initial season of celebration gave way to a season of challenge, there 
is hope in the reality that we have been faithful to the vision and call into neighborhoods. 
Along with Darrell L. Guder in The Continuing Conversion of the Church, we believe 
that “the early Christian communities understood themselves to be witnesses to what God 
has done,”8 and wanted to live that out also. Newbigin expresses it this way: “The 
emphasis falls upon the faithfulness of the disciples rather than upon their numbers.”9 
There were a number of key influencers that have helped us at Southside to remain 
faithful. 
 
A Wise Mentor 
Encouragement to remain faithful came from the influential pastor Gordon Cosby. 
Years ago, I went to Washington, DC, and spent a day with Gordon. I asked him if he had 
any advice for a younger leader. He encouraged me to never compromise on the vision 
that God had given. I have held onto those words tightly when there has been a 
temptation to compromise in order to keep people happy and prevent them from leaving 
                                                
8 Darrell L. Guder, The Continuing Conversion of the Church (Grand Rapids: William B. 
Eerdmans Publishing Co., 2000), 52. 
 
9 Newbigin, The Open Secret: An Introduction to the Theology of Mission, 125. 
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our community. Others have come and encouraged us to change directions or vision, but 
we have each time sought God’s perspective and to date held on to the original vision. It 
was important to remain on the path that God had called us to, no matter the cost. Our life 
together began to be shaped by mission groups. 
 
Mission Groups 
Cosby had become convinced that spiritual growth happened best in mission 
groups. We agreed in his articulation in Handbook for Mission Groups that “that the 
members of the church would live out their lives in small groups on corporate mission. 
To drop out of a mission group would literally be to drop out of membership in the 
church.”10 A mission group was differentiated from other small groups in that “a mission 
group may contain an infinite variety of types, temperaments and ages. The more 
heterogeneous the group is, the richer their common life. Members of the group, 
however, regardless of age or background, must have a seriousness of commitment. The 
nucleus will consist of those fully committed to Christ and to the dimensions of the group 
life described above.”11 We have moved from forming our groups only around the study 
of Scripture and its application, to doing all of life together. We are now organized 
around mission groups based on proximity and mission in the neighborhood. 
We face trials in our mission groups. Life together is difficult. It would be easier 
to stop and resort to attracting people to programs and a great weekend service. Yet, we 
                                                
10 Gordon Cosby, Handbook for Mission Groups (Waco: Word Books, 1975), 39. 
 
11 Ibid., 57. 
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continue to be convinced that this is God’s plan for His people. “To belong to the church 
of Jesus Christ is to become part of a community whose very purpose is to nurture its 
members in such a way as to bring about transformation of life. It is assumed that a 
person who seeks membership is willing to undertake a difficult inner journey.”12 
 
Discipleship 
It may seem obvious that discipleship is at the core of what we do together. As we 
follow Jesus, others will follow us. We are to go and to make disciples. Yet so many have 
misunderstood or misapplied what this means. Discipleship is not merely intellectual 
assent to Jesus’ teaching. It is not dotting our “i’s” or crossing our “t’s.” It is about 
following Jesus on mission into the places where He is leading us. Discipleship best 
happens in groups of Christians living incarnationally in local neighborhoods. It is caught 
and practiced, not just taught. The call to discipleship and the desire to follow Christ into 
local neighborhoods has helped us to remain faithful. 
 Even as we began to face challenges and were tempted to drift from our 
convictions, we remained faithful. As the culture continued to push the Church further 
from the center, we continued to learn to live life on the margin. While so-called 
Christians looked for religious goods and services to consume, we instead became 
resolute to produce local missionaries. We became even more convinced that it is the task 
of all followers of Christ and not just those on staff. 
 
                                                
12 Ibid., 86. 
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A Season of Challenge: The Second Chapter 
The season of celebration, which marked those first ten years at Southside, would 
not last forever. We then entered a season of challenge, marked by several distinct issues 
that would be with us for the next ten years. First, we faced the challenge of a changing 
culture that rapidly pushed the Church to the margins. Second, we faced the challenge of 
a consumer Christianity. Many people, when faced with the high cost of discipleship, 
abandoned their present call in search of another form of followership. Third, we faced 
the reality that those with no church background no longer came to a church service to 
get their spiritual questions answered. They found the Church to be irrelevant and 
hypocritical. This meant that the approach of inviting people to a place where the 
“professionals” proclaimed the good news no longer had the same impact. Although none 
of us enjoyed this season, we can look back at specific aspects of it and give thanks for 
what God has done in us.  
 
Changes in Culture 
One of the greatest challenges we have faced is the changing nature of our 
culture. Major changes in culture over the past generation and have had significant 
impact on our life together. In the past, many churches, including Southside, have 
attempted to tweak existing systems hoping that these changes to our methods would still 
attract people. However the cultural shifts indicate that we are no longer in the midst of a 
time of continuous change, but of discontinuous change. 
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One change has been in the number of people who will go to church looking for 
answers to their spiritual questions. In the last ten years, our neighbors have looked 
elsewhere. They are not going to other churches, but rather turning to other places for 
their answers. Church attendance in our city, by some reports, has gone as low as two 
percent, which has had a big impact on our initial approach. These last years have seen us 
move away from trying to attract people to a weekend service and towards a greater 
emphasis on the practice of hospitality. This is crucial for dealing with the issue of living 
on the margins. 
The increase of pluralism in our culture has also brought challenges. Many other 
faiths are present, and people feel free to almost invent any kind of faith that they desire. 
Options for entertainment and distractions are also endless. The fatigue over pace of life 
issues is mounting and people are less involved than before. It seems as if faith in God 
and practices of engagement in spiritual disciplines are out of date. 
 
Hitting the Wall 
We faced a second major challenge within two years of launching our third and 
fourth congregations. Many of our core team had been around since the beginning of the 
plant or shortly thereafter. As in so many church plants, by the time the plant reached 
year ten, there was division within the ranks. Where the team once believed we were all 
on the same page, little differences become bigger problems and where there was once a 
common vision, there seemed to be division. 
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Families were growing up, workers had turned into managers with larger salaries, 
and Christians from other churches kept coming to our gatherings with formulas for how 
we could “do church.” Some of these tensions were a part of the exodus of a number of 
key families who believed it was time for them to move on. At the root of this challenge 
was the reality that some of the values on which we had based the church were no longer 
of value to everyone. Ours was a desire to produce local missionaries who were not 
entrenched in the consumer mentality of our culture. But as people were faced with 
increasing consumer pressures, there was a wavering in what was important to us. This 
caused pain in our community and a disruption of our plans.  
 
Moral Failure and False Starts 
In spite of this setback in 2001, by 2005 we were planning for our next round of 
multiplications. Two of our congregations had grown again not only in attendance, but 
also in influence in the neighborhoods. People were once again coming from other 
neighborhoods and participating in our ministry. One of our four congregations had seen 
a core of people coming from another neighborhood and we made plans to start a fifth 
congregation there. We began to meet in homes and to minister to the neighborhood. We 
served a local school, held block parties in the neighborhood, and made every effort to 
connect on personal levels with many of the neighbors. Our strategy was different in this 
fifth congregation, but the bottom line was the same. We were called to be missionaries 
in our local context so that we might be “in and for the neighborhood.”  
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We also believed that God was calling us to move towards the city. We believed 
that it was time for us to be intentional about starting a new congregation in a 
neighborhood where we had no one currently living. We found a church planter and 
began to invite people from the other congregations to consider becoming part of a core 
team once again and to move into the city. We began to gather momentum in this sixth 
neighborhood also. The excitement in the church was high for these new launches after a 
season of disappointment and distraction. 
Although we had worked diligently towards these two launches, once again we 
were hit with circumstances that caused a major setback. In 2006, we discovered a moral 
failure in the life of one of our staff members. This moral failure was complicated and 
affected the lives of many in our church. It brought pain to individuals throughout all four 
existing and two developing congregations as well as the whole church and its 
functioning. This event impacted leadership in each of the new congregations, and 
effectively caused their immediate shutdown. Any plans for moving forward were 
canceled as all of our energy began to go towards resolving our internal issues. 
The deep sense of trust in community was shattered. There was an immediate 
shift in the ethos of the church. The joy that we had so often experienced seemed to be 
sucked out of the church. Our focus on caring for the neighborhood quickly was 
consumed with a need to care for those who had been hurt directly by the moral failure, 
and the many others whose pain had been stirred up through this event. We had no choice 
but to give all of our time and energy to this issue for close to two years. Even after the 
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immediate issues were resolved, other issues surfaced that kept us from healing or 
moving back towards a missional perspective. 
In dealing with pain, it has become difficult to help people hear the call to become 
missionaries in their local context. It is difficult to help individuals to follow Christ on 
mission, and even more difficult to help people hear the call to serve others in positions 
of leadership. The increased pace of life, the mounting number of responsibilities, and the 
fear that they will also have to endure a high level of pain have kept many out of serving 
Christ to the level that they have been called. Maintaining the structure of the church has 
been increasingly difficult. In the early days of Southside, there was a high level of 
energy and excitement about participation, but today, that has been much more difficult. 
Two years ago we had to close one of our four congregations due to the impact of 
these challenges. As of now, we believe that God will still call us to re-launch that 
congregation, but we are not certain of the details. 
 
From Obstacles and Opportunities 
It is not difficult to see the many changes or their impact over the past generation. 
Most of the time we see these changes as negative, but perhaps we need to have a 
different perspective and recognize the opportunities that they bring. There is a different 
way to view the reality of the situation we find ourselves in. 
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Opportunity 1: A Position of Powerlessness 
The first opportunity comes when we recognize the challenge of being pushed to 
the margins. The Church has thought itself to be in a position of privilege and power. We 
have thought ourselves to be at the very center of life in our community. No longer does 
the Church have its place at the center of our culture, but it now exists only as it learns to 
exist at the margin.  
Many Christians are upset with this. There are many efforts to hold on to that 
place of privilege and power. As we look at history, we often see God at work the most 
when His people are at the margin. Instead of creating “bigger and better” churches that 
cater to the needs of individual Christians through a never-ending list of programs to 
draw people into a building, perhaps it is time we embrace the position to which God has 
allowed us to be taken over the past number of generations. What if our faithfulness was 
found not in maintaining the center, but learning to live faithfully at the margins? We live 
in a fragmented world with many systems, and we must learn to remain faithful as we 
join God on mission. 
 
Opportunity 2: Drawing Close in Adversity 
The second opportunity is to draw closer to Christ through perseverance. If we 
follow Jesus as He leads us into mission, then we seek Him in the midst of the obstacles 
we face. In the face of such obstacles, we must believe that He will deliver us. The facing 
of these difficulties builds character, strength, and faith in Christ as we follow. 
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The reality is that this perseverance, or discipling one another towards 
faithfulness, happens best in mission groups as these groups engage in a series of spiritual 
practices together. For a number of generations, it seems as if the gap between the way in 
which Christians live and the ways of the world have been becoming increasingly 
narrow. Now we have an opportunity to stop and ask penetrating questions about the 
Sermon on the Mount and other texts where we are called to be salt and light—to be 
distinct from the world. We now have an opportunity as we face changes and obstacles to 
step back and to celebrate that, although we have been somewhat “grey” in our approach, 
there is now the opportunity to begin to call for a more radical following of Jesus. 
Lesslie Newbigin explores this idea in The Open Secret, when talking about the 
purpose of God’s people: “Israel has to learn that election is not for comfort and security 
but for suffering and humiliation ….it is that Israel shall be the witness that manifests his 
sovereign glory to all the nations. Israel’s election means that it is called to be servant and 
witness of the Lord for all the nations, not to be ruler of the nations. To be elect is a 
fearful responsibility.”13 This understanding is important for God’s people to live out 
throughout history. We at Southside are included in this. 
 
Opportunity 3: Introducing our Friends to Christ 
If we are able to embrace life at the margin and allow the Spirit of God to 
empower us for that kind of living, the opportunities will be rich. If we recognize that no 
longer will those who are seeking answers to their spiritual questions darken the doors of 
                                                
13 Newbigin, The Open Secret: An Introduction to the Theology of Mission, 73. 
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a church building, we will be forced to reevaluate our strategy of inviting people to 
church so that the professionals can “close the deal.” Instead, we will be encouraged to 
find ways of introducing our friends to Jesus Himself.  
First, we will need to take a posture of listening instead of informing. Our 
theology does not need to change, but our missiology does. If we reflect on several 
generations gone by, we will see that many Christians took an evangelistic approach that 
was strong and heavy-handed: “We have the truth and others needed to listen to us.” 
Now, by learning to accept the reality that today’s Christians no longer live in the center, 
we are forced to take a different posture. We need to learn to listen and to meet people 
who are on a journey with a posture of give and take. We should not compromise our 
beliefs, but rather we need to learn to ask penetrating questions instead of making 
declarative statements. 
The evangelical approach has been to invite people to a well-polished worship 
service. If our church can impress our neighbors just a little more than the church down 
the road, then we will see new people coming into our church. However, we have come 
to the point in Vancouver where it does not matter at all what we do to improve our 
services, the neighborhood in general will not come.  
People in our culture have so many options for how they will seek spiritual 
answers, and how they will fill their time. This lack of people coming through the front 
doors of our buildings allows us to step back and take a look at what God is asking us to 
do in our day. It gives us the opportunity to begin to stop producing consumers by the 
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way we do Sunday morning worship, and start to produce missionaries through the way 
we structure ourselves for discipleship throughout the week. 
 
The Challenge Ahead 
Through telling the story of Southside, through a season of celebration and one of 
challenges, and through articulating how some of the obstacles can become opportunities, 
we now come to the real issue at hand. The biggest question we face as the people of God 
in the next generation is this: “having become a generation of followers of Jesus who 
have been encouraged to become religious consumers, have increasing cultural demands 
on their lives, and a disillusionment with the institution of the Church, how do we engage 
and equip apprentices of Christ to serve as local mission group leaders who are 
empowering followers of Jesus to live incarnationally as local missionaries in their 
neighborhoods?” Or to put it a different way, as it is our desire to help the four 
congregations of Southside become missional, see transformation in their neighborhood, 
and multiply at the mission group and congregational levels, this project will equip the 
leadership teams to move from an understanding of missional theology (who God is), to 
discerning missiology (what God is doing), to arrive at a missional ecclesiology (who are 
we, and what does God invite us to join Him in doing), and to strategize a method and 
model for multiplication. 
We are asking for a lot in our generation. We need a complete DNA change in 
many churches. Southside has the advantage of having a structure and history already 
heading in this direction, but the task is not easy as we seek to overcome the challenges 
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of our past ten years and the obstacles culture has thrown our way. But we will remain 
faithful, and tirelessly seek God as He leads us into mission in these local neighborhoods. 
 
 
  
 
 
 
 
 
PART TWO 
THEOLOGICAL REFLECTION 
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CHAPTER 3 
LITERATURE REVIEW 
 
The context and history of the congregations of Southside has been explored in 
order to prepare for training mission group leaders to live incarnationally, to help produce 
local missionaries in their context who will be able to introduce their friends to Jesus and 
not just invite them to church. A number of important books will now be reviewed in 
order to help shape the theological perspective of the project going forward. These books 
will be broken into four categories: Missional Theology (Chris Wright’s The Mission of 
God), Missiology (David Bosch’s Transforming Mission), Ecclesiology (Alan Hirsch’s 
The Forgotten Ways and Darrell Guder’s The Missional Church), and finally Missional 
Leadership (Alan Roxburgh and Fred Romanuk’s The Missional Leader). Each book 
review will explore the author’s main thesis, a brief summary, and then contributions and 
limitations of the project. 
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Theology: The Missio Dei 
The starting point for any discussion on the practice of the Church is the missio 
Dei. Chris Wright’s The Mission of God is one of the best books on this topic. It helps us 
to see the missio Dei through clear lenses. 
 
Thesis 
The Church has come to see God as one who primarily desires our worship, and 
mission as that which happens only overseas. These are two hurdles that need to be 
cleared. Wright’s thesis is articulated clearly on the jacket of the book. “Most Christians 
would agree that the Bible provides a basis for mission. But Christopher Wright boldly 
maintains that mission is bigger than that—there is in fact a missional basis for the Bible. 
The entire Bible is generated by and is all about God’s mission.1” 
 
Summary 
Wright articulates his position through defining missional terms. He states from 
the beginning that he is avoiding the use of the word “mission” and instead choosing to 
use “missionary,” “missional,” and “missiological.” He does this because he is 
“dissatisfied with the popular use of the word mission.2” We have come to use the word 
for something we do, rather than for it properly understood to describe the nature and 
                                                
1 Christopher J.H. Wright, The Mission of God (Downers Grove, Il: IVP Academic, 2006), Front 
Jacket. 
 
2 Ibid., 22. 
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action of God. The first section of the book is spent in establishing a missional 
hermeneutic in the text. Wright spends the second part of the book describing and 
demonstrating why he sees God as the God of mission. God has revealed Himself in His 
people Israel (Old Testament), in His Son Jesus (New Testament primarily), and in 
dealing with idolatry.  
In part three, the author discusses the people of God. From the missio Dei, comes 
the missional nature of God’s people. Wright begins with Genesis 12, articulating that 
God’s people were chosen for a blessing, and to be a blessing. He traces themes of 
redemption and restoration through the Exodus and Jubilee, and describes the covenant 
between God and His people as mission. Through use of the New Testament, Wright 
describes what it means to be missional in the way the people of God live together. 
In the fourth section, Wright describes the arena in which the missio Dei is 
worked out. The earth is the Lord’s and we are His people who are made in His image. 
Because of these two realities, God’s perspective is often far more hospitable to other 
nations than ours. The God of Mission invites His people to join Him. 
 
Contribution 
The Mission of God has made a substantial theological contribution to the shaping 
of not only this project, but to the way Forge Canada sees the mission of God. Wright’s 
writing is not from a popular perspective as so many other books are at the moment, but 
from a deep theology-based foundation. This theology is exactly what is needed if the 
Church is going to learn to live at the margin while having any influence on the culture. 
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Wright makes a number of significant contributions to the topic of this project. 
First, the depth of the theological support for the missio Dei is substantive and instructive. 
The thesis around mission and Scripture is formative to the way in which the training of 
the leaders has been shaped. The Bible becomes a description of the mission of God, 
which is by far bigger than all that is contained in the text. 
Several contributions go further. Wright is extremely helpful in his definitions. 
Many churches have incorrectly defined “missional” and “missionary.” But even more 
important than these definitions is the emphasis on the revelatory nature of God, and how 
it is integral to mission. As Wright says, “If Jesus of Nazareth is the one who embodies 
the identity and mission of YHWH, the one to whom the Lord God has given all 
authority in heaven and earth, the one to whom every knee will bow and every tongue 
confess that he is Lord, then the Christ-centered heartbeat and witness of all our mission 
is non-negotiable.”3 God is always looking to help His people to know who He is. He is a 
God that desires to be known, and to make Himself known. He is constantly revealing 
Himself through His people, His Son, circumstances, and the way He acts in the world. 
Our task, then, is to get to know Him. This component is vital for the training of mission 
group leaders as they are equipped to help to produce local missionaries. As God blesses 
His people, so His people are to bless others and to multiply.  
The final important contribution has to do with the emphasis on God dealing with 
idolatry. So much of the training for leaders described in this project has to do with 
coming to grips with the reality that we have and are producing consumers (idolaters) 
                                                
3 Wright, The Mission of God, 72. 
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instead of missionaries. This theologically reflective piece will be crucial in the training 
of our leaders at Southside and in other churches.  
 
Limitation 
It is hard to state limitations of the book as a result of a personal bias towards so 
much that Wright has to offer. However, there are several points worth critiquing if 
required. First, the depth of the material makes the book less accessible to all leaders in 
local churches. Perhaps that is all right, as the intended reader would be thought to have 
more theological background. Second, the actual framework that he uses in laying out his 
argument may cause some to take exception. His outline would seem to point to the 
reality that we must start with theology or who God is, but that we move from theology to 
ecclesiology, and then to missiology. Some would suggest Wright has swapped the final 
two around. He is pointing to the non-linear way to understand the relationship between 
all three of these components. 
The third limitation is only marginal: the title of the book weakens his argument. 
The Latin term missio Dei, although technically meaning the mission of God, carries with 
it a deeper sense of meaning the God of mission. The very depth of his work would have 
been strengthened, and the points he is making driven home to a deeper level had the 
book been called The God of Mission. 
 
Missiology: The Mission Context 
 If we have tried to paint a picture of who God is in the first section, we need to 
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also understand what God does in context. David Bosch’s Transforming Mission bridges 
a gap between these two fields. This book is considered essential reading for any person 
who wants to understand the missional movement. It is very easy to see why many 
consider it to be the most influential book in the study of missiology and the most 
complete work on the subject. 
 
Thesis 
 Although not the first to state that mission is the mother of theology, Bosch makes 
clear his support for this way of thinking. It is crucial that we recognize a transformation 
in the understanding of mission and come to value the relevance of mission and not just 
missions. In terms of the thesis of the book, Bosch states, “My thesis, furthermore, that 
this process of transformation has not yet come to an end (and will, in fact, never come to 
an end) and that we find ourselves, at the moment, in the midst of one of the most 
important shifts in the understanding and practice of Christian mission.”4 He continues to 
state that “mission remains an indispensable dimension of the Christian faith and that, at 
its most profound level, its purpose is to transform reality around it.”5 
 
  
                                                
4 David Bosch, Transforming Mission: Paradigm Shifts in Theology of Mission (Maryknoll, NY: 
Orbis Books, 1991), xv. 
 
5 Ibid. 
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Summary 
To summarize Bosch is to do an injustice. However, much of what is said might 
be caught in the statement that Christianity is a missionary faith by its very nature. Bosch 
considers the recent history of the study of missions, but then goes back to the text and 
begins to describe the missio Dei in looking at the gospels and the book of Acts. He 
strengthens his discussion by looking at specific mission to the poor, the changing 
paradigm of the culture we live in, and then moving towards conclusions of how we see a 
shift in mission to respond to both the text and the culture. 
 
Contribution 
 The contribution of the book to any understanding of shaping the people of God 
into mission groups is invaluable. But several things are of great importance. First, the 
teaching of the understanding of the nature of God as the God of mission is a huge 
contribution. Immersing developing leaders in this understanding of God’s nature is 
essential if we are going to convince leaders and members of groups of the importance as 
seeing ourselves as missionaries. The discussion on the missio Dei is supported by the 
relationship between theology and missiology. Instead of relegating missiology to third in 
the discussion of theology, ecclesiology, and missiology, Bosch actually quotes Martin 
Kahler in describing missiology as the mother of theology.6  
                                                
6 Bosch, Transforming Mission: Paradigm Shifts in Theology of Mission, 16. 
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 Second, the discussion around inadequate motives of mission was helpful in 
shaping the nature of how we need to instruct leaders. Bosch reflects that motives have 
been inadequate in four areas: an emphasis on personal conversion over the redemption 
of all things, a focus on the future reign of God over and against the present reality, an 
emphasis on church planting being gathering of the church with the Kingdom of God, 
and the wrongful equation of God’s reign with an improved society. These inadequate 
motives poke holes in many of the reasons we have shaped the Church in its current 
form. They help support an argument that we need a paradigmatic shift in our 
understanding of what it means to be the people of God.  
 A third contribution is found throughout the book when Bosch discusses the 
relationship between God and the world. Evangelicals have too often neglected the love 
of God for the world and claimed God’s love for themselves. We have neglected to see 
that the world is the place where God displays His nature and is on mission Himself. Our 
understanding of the world needs radical transformation if we are going to love the world 
the way in which God does. This is an essential contribution. 
 
Limitation 
 Saying that there are limitations to Bosch is presumptuous. Perhaps, it may be fair 
to say that this most amazing and profound book is written at a level that not all leaders in 
churches will find it accessible. It is long and thick, and needs a lot of time and energy to 
reflect on the profound statements it includes, and will therefore need a lot of 
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interpretation in training the next generation of leaders. A good future project might be to 
write an abbreviated Bosch for the typical mission group leader. 
 
Ecclesiology: God’s Missionary People 
 Moving from who God is to what God is doing in context leads us to what God 
invites us as His people to join Him in. The Church is the collection of God’s people who 
have joined Him together on mission. Several books help us to see this including Darrell 
Guder’s The Missional Church, Alan Hirsch’s The Forgotten Ways, and Dallas Willard’s 
Renovation of the Heart. All three of these books are crucial for the project. Darrell 
Guder’s book The Missional Church will be reviewed first. 
 
Thesis 
We need to look at books that help us to come up with a renewed theology of the 
Church. Darrell Guder does that in The Missional Church. Out of reaction to a growing 
consumerism in the Church (ecclesiocentric) and the recognition that North America is 
now receiving missionaries, the original team of the Gospel and our Culture Network 
(GOCN) wrote The Missional Church. Impacted by the teaching and writing of Lesslie 
Newbigin, who himself had a culture shock upon return to England from forty years in 
India, these writers, researchers, and theologians saw how ecclesiocentric North 
American Christendom had become and wanted to bring to our attention the theology of 
the missio Dei. The Church was not the starting point of discussion, nor was it any longer 
to be seen as a sending agency, but instead to see itself as the sent ones. As Guder states 
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in Chapter 1, “we have begun to see that the church of Jesus Christ is not the purpose or 
goal of the gospel, but rather its instrument and witness.”7 Resolving these issues is the 
purpose of this work. 
 
Summary 
The team of practitioners and theologians has written nine essays which can either 
stand alone, or read in the order that Darrell Guder (editor) has placed them. These 
chapters form a path from missional theology, through understanding the North American 
context and its challenge to the Church, through the call to become a missional people 
serving as apostles to the world, and finally to the development of these new missionaries 
as communities of the Holy Spirit. These communities are equipped by missional leaders, 
structured for sustainability, doing life together as mission.  
 
Contribution 
The Missional Church is the initial and foremost book on the missional church. 
With its writing, a movement began. There were other books that hinted at the direction 
God was leading, but the GOCN articulated, in a deeply theological way, the reality of 
the problem that the Church was facing, and what God seemed to want to say to the 
Church in North America. Its timing was perfect. So many have sought to popularize this 
which once was a deeply theological and missiological movement, at the expense of 
                                                
7 Darrell L. Guder (ed), The Missional Church (Grand Rapids: William B. Eerdmans Publishing 
Company, 1998), 5. 
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creating a “pop-missional” movement that is not only poorly defined, but accomplishes 
little. This original work is so crucial for us to hold on to so that we can catch what was at 
the heart of this original team.  
It has made a number of significant contributions to this project of developing 
mission group leaders. First, it has clearly articulated the reality that the Church in the 
West used the Church as a starting point and worked backwards to our understanding of 
God. The order was incorrect and the Gospel and our Culture Network told us so. Every 
church that states that they are a missional church should not dare to say so without first 
thoroughly reading The Missional Church and critiquing their journey through these 
lenses. 
Second, the book pointed to the fact that we can no longer in this context 
understand mission as being a sending agency, but instead must all see ourselves as “sent 
ones.” As well, they pushed in the direction of the gospel being about the reign of God in 
the world (Kingdom) instead of a more truncated gospel about salvation alone. The 
perspective on leadership also has made a significant contribution. We need to again hear 
the call to become leaders who equip God’s people for acts of service. We are not to be 
CEOs, but instead we are to disciple God’s people so that they participate with God on 
mission. We need to stop producing consumers and instead help people understand their 
call to become local missionaries, existing in and for the neighborhood. 
The final contribution is that becoming a missional church does not mean that we 
create a whole series of new programs or events that are meant to attract the neighbors to 
come to our building or our service. Rather, becoming missional means that we see all of 
 
 
69 
our life together through the lens of the missio Dei. All of life can become a witness to 
the nature of the God in whom we believe. Guder comments, “It has taken us decades to 
realize that mission is not just a program of the church. It defines the church as God’s 
sent people. Either mission defines us, or we reduce the scope of the gospel and the 
mandate of the church. Thus our challenge today is to move from church with mission to 
missional church.”8 
 
Limitation 
The one serious limitation of The Missional Church is that it is now fifteen years 
old. The book relies on many discussions centered on the notion that our culture is 
changing and therefore we need to reevaluate how we view God, the world, and the 
Church. The importance is that this primary text of so many classes and of the missional 
movement as a whole, is now in need of revisions when it deals with issues of context. 
Statements such as “The United States is still, by all accounts, a very religious society,”9 
are no longer as powerful as they were when the book was written.  
For five to six years after the GOCN wrote The Missional Church, there were an 
increasing number of books on the missional church that dealt with the theological 
implications of the movement. It was a good season of time for those who were feeling 
the weight of trying to live in a Christendom mindset, in an increasingly post-modern 
                                                
8 Ibid., 6. 
 
9 Ibid., 1. 
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context. However, the complaint that came out of those years was that there were not any 
books that “landed” the missional conversation, and made it practical. Alan Hirsch’s 
book The Forgotten Ways was a clear answer to that complaint. 
 
 
Thesis 
Alan Hirsch demonstrates clearly in this most crucial book on becoming 
missional, The Forgotten Ways, that he believes that every single Christian has within 
them the DNA of being a church planter, or, in my terms, a local missionary. This is not 
just the task of those who have been called overseas, or those who have been trained 
theologically; rather, it is the privilege and responsibility of every follower of Jesus to 
become a local missionary. What is needed is for leaders to help each follower to 
discover that DNA within them. Put simply, Hirsch believes that every church is a church 
planting church, and every Christ follower is a church planter. He uses both 
demographics and stories to illustrate the need to reorient our understanding of what it 
means to be Christ-followers, and “These are dangerous stories, because they subvert us 
into a journey that will call us to a more radical expression of Christianity than the one 
we currently experience.”10 
 
  
                                                
10 Hirsch, The Forgotten Ways, 20. 
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Summary 
In looking at the early Church and the modern movement of Christianity in China, 
Hirsch says that in order to create movement, everyone must be involved. It is not just the 
task of leaders. After spending the first section of the book dealing with the state of the 
Church today as a result of Christendom, he begins to describe what he believes to be the 
DNA of a missionary and how to make missionaries in order to create a movement. 
Hirsch has a six-component framework for making missionaries. At the very 
center of the model is the reality that Jesus is Lord. Here is a clarion cry for the Church to 
reflect on whether they are producing consumers or whether they are making 
missionaries. Ours is a faith about Jesus. The cry of the early Church that Jesus is Lord 
was a direct affront to the Roman Empire, who declared that Caesar was Lord. All of the 
other five components of missional DNA grew out of this foundational statement. We 
must explore how we can produce people who will stand in the face of a different kind of 
empire and declare the same—that Jesus is Lord. 
In order to help to create these kinds of missionaries, we must begin by evaluating 
our disciple-making processes. Hirsch correctly points out that from the level of our 
training in seminaries, to our day-to-day disciple-making in our local churches, we need 
to see radical changes to the way we go about our work in our current context. In 
seminaries, we need to move away from producing professionals, and through an action-
reflection style of learning create people who have a missional imagination in their 
context. On the ground on a day-to-day basis, we need to correctly assess whether we 
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have adopted practices that produce consumers instead of missionaries. Discipleship 
needs to be organized around mission.  
The third component he calls missional-incarnational impulse. Not only do we 
need to base discipleship around mission, but we need to learn what it means to live 
incarnationally as we engage on mission with Jesus. Not only is the importance of living 
incarnationally stressed in this component, but the ordering of Christology-missiology-
ecclesiology as well. Hirsch believes that we have put our missiology behind our 
ecclesiology and that we need to reverse that trend. 
Fourth, we need to look at creating apostolic environments. We too often think 
that churches need to be led by pastor/shepherds and we leave little room for imagination 
and gifting of apostles. If we are going to create movements, we need to recognize that 
we must not assume that all leaders should be pastor/shepherds. In order to ensure this we 
need to pay attention also to the organic systems that we foster. Hirsch offers a critique of 
the institutionalizing of the Church and a plea to shed our current systems for new 
wineskins. Hirsch is known for his saying in this area: “we are perfectly designed to 
produce our current results.” 
Finally, Hirsch looks at the idea that in creating movements, we need to become a 
community of God’s people formed around mission and not just fellowship. Fellowship 
happens on mission, but mission rarely comes out of fellowship. This point is crucial for 
our current project. Communitas is crucial. 
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Contribution 
Many components of The Forgotten Ways have made significant contributions to 
the current project, but several need to be mentioned as standing apart. First is Hirsch’s 
emphasis on the reality that we are a people, following Jesus, who must declare in every 
way possible that Jesus is Lord. Hirsch’s emphasis on Christology is not lost. All of our 
training in this project must be about producing people who in all circumstances can 
boldly declare this reality in their lives. Hirsch explains: “Discipleship, becoming like 
Jesus our Lord and Founder, lies at the epicenter of the church’s task.”11 Second, the 
emphasis of engagement on mission being the key to discipleship is crucial. Discipleship 
does not happen in a classroom, but rather in the laboratory—the local mission field. This 
understanding has fostered a greater dependence on the assignments in our project and 
not just our leadership evenings together. 
A third crucial contribution is around the idea of communitas. Mission so rarely 
flows out of our sense of being family or team, or enjoying fellowship. Mission is that 
which creates those other realities. Therefore, in our journey at Southside we have moved 
from being fellowship-based “home groups” to “mission groups,” which focus on God’s 
call to join Him in mission. We must learn to do a better job with each of our leaders 
moving forward in this way. This book has been one of the most influential in shaping 
this project, and also articulates those things that we have found to be crucial in our 
missional journey. 
                                                
11 Hirsch, The Forgotten Ways, 94. 
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Limitation 
There are only three limitations that are worth mentioning briefly. First, Hirsch 
sees the progression from Christology to missiology to ecclesiology. Hirsch’s emphasis is 
on Jesus as Lord and therefore Christology is all to him. Although I would strongly 
support the Jesus is Lord piece, the problem lies with him about starting with Christology 
instead of theology. After all, we are a people who serve a triune God. Hirsch’s emphasis 
on Jesus is good, but may come at the expense of our understanding of the work of the 
Father and the Holy Spirit. The second critique, then, is that the basis of mission is 
Trinitarian and not just Christological, but Hirsch does not express this concept. 
The third limitation is that Hirsch uses a different framework than we have chosen 
for this project. His six factors of a missional DNA are different than the five-fold 
framework that we have adopted from Scripture as highlighted by Dallas Willard (heart, 
mind, strength, neighbor, ourselves). Using two frameworks may be confusing. The final 
book in this section, Dallas Willard’s Renovation of the Heart has made the most 
significant contribution. 
 
Thesis 
I was once asked whether I was an Alan Hirsch or a Reggie McNeal kind of 
missional. My response was that I was closer to agreeing with Hirsch than with McNeal, 
but that one could not appreciate my understanding of being missional without including 
the teaching Dallas Willard. No other book has brought as much encouragement as Dallas 
Willard’s Renovation of the Heart. Both in this book, and during my course with Dallas, 
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great encouragement was contributed to what I was already discovering and teaching, and 
further sharpening and learning added to develop the project.  
Although Dallas would not have identified himself with the missional church 
movement, his teaching has been an essential ingredient to its theological formation. In 
Renovation of the Heart, he states and then supports the reality that for those who claim 
to be followers of Jesus, there should be transformation in every area of our lives so that 
we bear witness to Christ in all that we say, do, and think. The transformation process is 
an essential piece to seeing the reality of the Kingdom in this particular context. 
 
Summary 
Willard begins with what is to this project, the major framework. He discusses the 
importance of transformation of each person, and then frames it in the Shema, or more 
specifically in the meeting between Jesus and the Pharisee. “Spiritual formation in Christ 
is the process leading to that ideal end, and its result is the love of God with all of the 
heart, soul, mind, and strength, and of the neighbor as oneself.”12 Here Jesus lays out the 
reality that we must love God with all of our heart and soul, mind, and strength, and that 
we must love our neighbor as we love ourselves. He continues by pointing out how we 
have lost our way through the decay in our hearts and that we have a need to see 
goodness restored to the soul. He finishes the first section by describing a process that 
                                                
12 Dallas Willard, Renovation of the Heart (Colorado Springs: NavPress, 2002), 31. 
 
 
 
76 
makes change or transformation possible, as opposed to the reality of many that change 
never really happens. We need to have vision, intention, and means. 
The second part of the book deals with transformation in each of these areas. He 
discusses what transformation in our thought life looks like. He moves from there into the 
place of feelings and what transformation of feelings entails. From there it is into the 
transformation of our wills, bodies, and relationships and how transformation in each of 
these areas reflects the light of Christ to the world. In all of these areas he continues to 
shape the discussion around the reality that we need to become like Christ and love God 
with all of our hearts, minds, and strength, and love our neighbors as ourselves. This is 
what it means to be a Christ follower in the context of the Kingdom of God. 
 
Contributions 
There are many ways in which this book has shaped the content of the project. 
However, it is actually in its framework that it has made the biggest contribution. It has 
had a deep and profound effect upon our strategy to have a framework that is rooted both 
in the text, and in the history of God and His people. There are many frameworks that we 
could come up with to shape a missional conversation, but there is something rich about 
Willard’s framework that allows us to go back to the Old Testament and hear God 
helping His people to be formed in Deuteronomy 6. When we can sit with Jesus and hear 
Him also emphasize the same framework when dealing with those who thought they were 
the religious elite, we need to pay attention to this kind of framework. For centuries, God 
has used the Shema, or some variation of it, in forming a people, and so to tie in with that 
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biblical and historical tradition is vitally important. Willard’s book gives great 
encouragement to stay on this track that we have used long before we read Renovation of 
the Heart. 
The second contribution is almost as significant. Far too often, the Church has 
thought of itself as missional because of an emphasis on some kind of new evangelistic 
event in the neighborhood. But this book so clearly helps us land on the reality that 
participating in the Kingdom of God and bearing witness to Christ happens in every 
aspect of our lives. Life in Christ is both an inward and an outward journey. We 
participate with Christ in loving God with heart, mind, and strength, and through loving 
our neighbors as we love ourselves, or one another. 
 
Limitations 
As I have such a high degree of bias towards the framing of this book, it is hard 
for me to see its limitations. However, this book is not for everyone. I am not sure that all 
who could be and should be leaders of a local church on mission would understand the 
way Willard has written. Second, it deals mainly with the transformation of individuals, 
and only deals with a corporate transformation in the final chapter. The book could have 
been stronger and more helpful had it discussed both the individual and corporate 
transformation needed all of the way along.  
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Leadership: Missionary Leaders 
 It is also important to look at the issue of missional leadership before we 
conclude this section. To date, the most helpful book has been Missional Leader by Alan 
Roxburgh and Fred Romanuk. Writing a book review on a book written by your uncle, 
that discusses your own church—the very one upon which this leadership project is 
based—is not an easy task. However, the importance of the book to the overall project 
makes it crucial to do so. 
 
Thesis 
 Roxburgh and Romanuk have something very important to say in the Missional 
Leader. In the midst of a changing context where we can no longer tweak a system and 
hope that we will get different results, we must look at leadership through discontinuous 
lenses. This change is crucial so that we will no longer produce a people who will think 
to be a missional church means that we start new programs in the neighborhood, but 
rather will see the God of mission at work in them as they, too, learn to live 
incarnationally in that context.  
 
Summary 
Roxburgh and Romanuk have written this book in two parts. The first part has to 
do with the reality that we are facing a context of change. There are critical issues that we 
face in our generation and these are issues of discontinuous change rather than 
continuous change. It is crucial that we understand our context. The problem is that we 
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still attempt to develop leaders through tweaking current systems of leadership 
development instead of exploring new frameworks for leadership to fit our new context. 
We must understand that it is God at work; it is not ultimately we who bring about the 
change. We need to cultivate a missional imagination, and competencies needed to do 
that are vastly different than what many have learned in our current models. We also 
must learn to navigate the challenges of the changing context we face both inside of the 
church community and in the neighborhoods where we live. Roxburgh and Romanuk 
have described a three-zone model for developing leaders, and a five-stage process for 
cultivating change to a framework in order to navigate these changes.  
In the second part, Roxburgh and Romanuk go into detail on the kinds of leaders 
needed to create a missional imagination in the people of God. Churches and leaders need 
to determine if they are ready or not to engage on the costly journey. Character of the 
leadership must be fostered. The book’s plan for character development is helpful but not 
especially unique: equip leaders to create community within the people of God around 
discovering what God is doing in their midst. They also need to form a missional 
environment within the people through discovering the cultural context in which they 
have been placed.  
 
Contributions 
This book is important for developing leaders for a missional context, but doesn’t 
specify about developing mission group leaders. Some of the principles apply, but more 
input is needed. Specific contributions are easily found in this book, however, including 
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the reality that a new leadership paradigm is needed in a culture experiencing 
discontinuous change. A new paradigm is necessary also because of the Church’s drift 
into developing leaders that looked more like business CEOs than the leaders developed 
in Scripture. Another contribution this book makes to the project is the three-zone model 
for leadership. The kind of leader needed in a specific situation must match the part of the 
cycle that the organization is going through. A third contribution is the discussion of 
readiness. Our experience in working with many churches in Canada and the United 
States is that many think they are ready, begin the journey, and then abandon the task 
after engaging their people in the process, because they have found it too difficult. 
By far Roxburgh and Romanuk’s biggest contribution is in the area of cultivating 
a missional imagination within the people. Often, it is thought that leaders are the ones to 
come up with vision and then apply good leadership principles to make it happen. 
However, those serious about missional engagement must understand that God is already 
at work in a particular location; therefore, it us up to the people of God to discern where 
God wants them to join in, rather than to just let the leader decide the next steps. 
 
Limitations 
Perhaps the only limitation that is worth mentioning is that several chapters of the 
book relate to our early story. Southside was used as one of the stories in the writing of 
this book, and therefore our leaders may think we have already arrived. On the other 
hand, perhaps hearing their early stories of DNA through other voices will encourage 
them. 
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CHAPTER 4 
STARTING WITH THEOLOGY 
 
When it comes to understanding God and how He works in the Church, we often 
start in the wrong place. It is time that we faced this harsh reality and the grave 
consequences that this error has caused in past generations. We most often start with our 
understanding of our church (our ecclesiology) by asking the question “what works?” 
When one attends a pastors’ conference, one discovers this quickly. The book tables are 
filled with how-to books. Many are searching for the latest program or model to help 
them grow their church into significance. Others are conversing about the latest strategy 
they have employed in order to help their own church grow. It seems as if many are in 
competition as to who can get their church to grow most quickly. Even the way we 
measure our growth is indicative of a model that originates with our ecclesiology. 
A recent conversation between two pastors revealed the presence of this 
philosophy at work in the life of one church. They had already experienced significant 
growth over the past number of years and were considering the move to a multi-site 
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model. When one pastor asked the other how they were going to do the preaching, the 
senior pastor stated that they were going to use video links to each new congregation so 
as to allow people to hear him preach regularly. When pressed a little further on the 
decision, the response came back, “We give the people what they want.” Here is a clear 
example of the reality that we are shaping the life of our congregations around our 
ecclesiology. But David Fitch makes a strong statement against such ideas of our 
preaching when he says, “expository preaching operates under the assumption that the 
congregation (or radio audience) is composed of individual Cartesian, selves isolated and 
separated from each other yet capable of listening and receiving truth as information from 
the pulpit.”1 
When we start with ecclesiology, we move backwards to our theology, and then 
to missiology. This approach means that we make God in our image. We focus on our 
own efforts to come up with a strategy that will help our churches to grow. We no longer 
depend on God for His strength to lead us in the direction He wants us to go, nor do we 
model our ministry upon the nature of our missional God. We must stop beginning with 
ecclesiology and working out our theology from the question of “what works.” 
The emerging church made every effort to move to a different starting place, but 
fell short. The emergent church movement started by exegeting the culture, and then 
moved towards an exegesis of the text—an approach that most often fell short. Fitch 
comments, “I have noticed on the one hand a propensity to react against evangelicalism’s 
                                                
1 David Fitch, The Great Giveaway: Reclaiming the Mission of the Church from Big Business, 
Parachurch Organizations, Psychotherapy, Consumer Capitalism, and Other Modern Maladies (Grand 
Rapids: Baker Books, 2005), 133. 
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modernity with versions of Christianity that look similar to classic Protestant 
Liberalism.”2 The missional church movement, on the other hand, advocates starting with 
an exegesis of the text and then moving into the neighborhood to see where God is at 
work. Forge Canada’s definition of the missional church states that we need a “renewed 
theological vision of the church on mission.” In this definition, we flip our approach 
upside down to make theology the starting point. 
 
First Things First: Mission Comes from the Nature and Purpose of God 
Using Forge’s definition of the missional church, we now see that by starting with 
our theology, we move easily to missiology, and then finally to our ecclesiology. Or to 
put it in simple language, we ask three questions. Who is God? What is He doing in this 
place? What has He invited us to join Him in? 
It is not as simple as to list things in a linear fashion. They are not to be only 
understood sequentially, but rather seen as in continual relationship with each other. But 
we must not compromise on the starting place being in the nature and actions of God. 
The interaction is dynamic in order to discern the new things that God may be doing. 
 
Theology: The Missionary Nature of God 
I had the privilege of being raised in a Christian home, attending some of the 
finest Christian schools where I have been taught by some of the greatest Christian 
thinkers. My father was a pastor, and even from a young age I poured my time and 
                                                
2 Ibid., 25. 
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attention into reading about different aspects of God at work in His people. Yet in spite of 
this, it has only been in the last fifteen years that I have begun to learn of the missionary 
nature of the God I believe in. Of course, I understood that God wanted all people to 
come to know Him, but I read the Scriptures through a lens that painted a very different 
picture than the one I have today. I understood God to be more interested in His glory and 
in life with Him in heaven, than He was interested in our lives here and now. As an 
evangelical, I had a picture of a God who wanted us to come to worship Him, more than a 
God who wanted us to come with Him on mission. It is time we learned to see God 
differently.  
Whether by tracing the roots of the missional movement back to Karl Barth, or 
spend time reading the development of this theology through the works of Lesslie 
Newbigin, or even understanding it through the lens of the Gospel and our Culture 
Network in North America (GOCN), the growing understanding of the missio Dei (the 
missioning God) has been a tremendously freeing revelation for many followers of Christ 
and a challenge to every disciple. God is not static, waiting for us to come to Him. He is 
on the move fulfilling the very nature of who He is. Jesus is the sent and sending one.  
 
Missiology: God at work in context 
When we start with an understanding of a God’s nature as being missional, we 
must then look to the specific places where He carries out this mission. In recent years 
there has been a move to understand that God is redeeming places and systems as well as 
people. A growing group of people are reevaluating the way we understand the gospel, 
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and are quick to point out that in and through the life of Christ, the Kingdom of God is 
present. Therefore we must not think of our faith as believing in the death and 
resurrection of Christ purely for the salvation as our souls so that we may one day go to 
heaven, but rather for the reality that He is at work here and now.  
Many Christians have seen missions as that which we do overseas. If we 
understand the nature of God to be missional, then we will reevaluate our missiology. 
Bakke says, “Mission is no longer about crossing the oceans, jungles and deserts, but 
about crossing the streets of the world’s cities,”3 and Guder agrees: “Indeed the main 
business of many mission committees is to determine how to spend the mission budget 
rather than view the entire congregational budget as an exercise in mission.”4 For years I 
have thought that I need to take Christ around the world and across the street. But when 
we understand the missio Dei, the God of mission, we cannot help but realize that He is 
already at work in places where He sends us. I do not take Christ anywhere, but rather 
must discern what He is already doing in that place. 
Learning to discern what God is doing in a place is an important step. When 
Southside was planted twenty years ago, one of the greatest pieces of advice I was given 
was to spend three months walking the streets of the neighborhood. The demographic 
work was important, and interviewing neighbors so as to hear the stories of the 
neighborhood was crucial. But what was the most important part of the process was to do 
what I now know to be called Appreciative Inquiry, where I used demographics and 
                                                
3 Ray Bakke, A Theology as Big as the City (Downers Grove, IL: InterVarsity Press, 1997), 13. 
 
4 Guder, Missional Church: A Vision for the Sending of the Church in North America, ed. Darrell 
Guder, 6. 
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ethnographic material, and walked the streets conversing with God asking Him to show 
me what He was doing and wanted to do in that place. Mark Lau Branson describes this 
practice in Chapter 2 of his book Memories, Hopes and Conversations.5 I did not go into 
the neighborhood with a plan already in place, but instead was coached into trying to 
discern what God was doing. His plan was not revealed all at once, but rather over time 
as we took steps of obedience. 
God’s nature will never change, but what He is doing in different places does. 
One of the key reasons so many churches struggle with this fact is that they watch other 
churches growing and copy the same programs so that they, too, will grow. This strategy 
is unfortunately still a part of our old model of starting with ecclesiology first. We need 
to recognize that if we do our missiology well, then we will see that God is up to 
something unique in each place. We cannot just copy others who seem to be having 
success as measured by some of our worldly standards. We need to learn to see the world 
differently. We need to see it as the place where God is redeeming all things. 
 
Ecclesiology: being invited to join God at work 
The Church, then, is not the starting point, but the reality of God at work in the 
world and an instrument for this work to continue. Elton Trueblood asserts, “The Church 
of Jesus Christ, with all its blemishes, its divisions, and its failures, remains our best hope 
                                                
5 Mark Lau Branson, Memories, Hopes and Conversations (Herndon, VA: Albon Institute, 2004) 
19-41.  
 
 
 
87 
of spiritual vitality. However poor it is, life without it is worse.”6 When we recognize 
who God is, and where He is at work in a particular location, then we are ready to receive 
His invitation to join Him in mission. Properly understood, our ecclesiology must come 
from the nature of God and His work in our midst. Then we can recognize who He is has 
created us to be as a community in that context, as Eddie Gibbs states: “The term 
missional, which we are using in relation to churches in North America and other parts of 
the Western World, draws attention to the essential nature and vocation of the church as 
God’s called and sent people. It sees the church primarily as the instrument of God’s 
mission.”7 
When we planted Southside, we recognized that God exists in community. In 
those early days we pushed through the cultural pressure of meeting the needs of 
individuals through program-based ministry, towards a deeper experience of life together 
in community. We were committed to becoming a people who bore witness to the 
character and nature of God through community. We learned to make decisions not for 
our own benefit, but rather for the benefit of one another and for the neighborhood. As 
we grew in our understanding of who God is, and we became more discerning in 
recognizing His work in our “mission field,” our efforts grew in line with that which we 
saw Him doing. 
At times it seemed as if what He was asking us to do was counterintuitive. Block 
                                                
6 Trueblood, The Company of the Committed, 2. 
 
7 Eddie Gibbs, Church Next: Quantum Changes in How We Do Ministry (Downers Grove, IL: 
InterVarsity Press, 2000), 51. 
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parties in the neighborhood took a lot of energy but produced a tremendous amount of 
favor among all the people. But as we walked with Him in the neighborhood, we saw 
Him asking us to change the nature of these events and literally to give them away. We 
laid down what had been some of our best outreach events, because we believed He was 
leading in a different direction. 
At other times we ran ahead of what God was doing. In launching our second, 
third, and fourth congregations, we did things because they had “worked” previously. 
And yet the further we went down the same road, the more we realized that God was 
doing something different in each new context. We had been wasting our time and efforts 
trying to replicate old patterns of success. Our efforts need to be in the footsteps of Jesus, 
who stated that He only did what He saw the Father doing. If we believe in the God of 
mission at work in our neighborhoods, then we can allow the Spirit of God to work in and 
through us as we join God in what He is doing in our midst. 
 
Missio Dei: The Missionary Nature of God 
Many have understood the missio Dei to mean the mission of God. A fuller 
understanding comes when we interpret it as “the missioning God.” It is not just 
something that God does, but actually is His very nature. It is not possible to split the 
actions and being of God, but rather we need to understand the missio Dei as essentially 
who God is. If this is God’s nature, then we must rethink everything we do. If we believe 
that God is primarily about His glory, that perception will guide our actions in one 
direction. But if we see that God is missional in nature and about redeeming all things, 
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then we will see the world and the Church much differently. We will read the text 
through a new set of lenses. 
 
God’s Story:  Good News 
God’s missional nature is seen throughout all of Scripture. It is easy to see the 
missionary nature of God in the pages of the New Testament.  But even within the story 
of creation, we see the sending nature of God at work. Newbigin writes, “The Bible tells 
a story that is the story, the story of which our human life is a part. It is not that stories 
are a part of human life, but that human life is part of a story.”8 
 
The Old Testament 
In the first few words of Scripture, God sends His word forth and creates. His 
missionary nature is already at work. He creates all things, but particularly He creates 
humans with a desire to draw them into relationship with Himself. He is a God who sends 
and seeks.  
Through most of my life I have misunderstood the purpose of God with the 
Israelites. It seemed odd to me that God would choose one particular people, as if He 
loved these and not others. Through a missional reading of the text, as God makes a 
covenant with Abram, He not only promised to make him the Father of a great nation 
which He will bless, but also that He will bless others through them (Gen. 12:1-3 NIV). 
                                                
8 Newbigin, The Open Secret: An Introduction to the Theology of Mission, 82. 
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The Jews will become a tool for God to draw others to Himself. Moffitt and Tesch state, 
“God invited Israel to be His model nation—to live as He called it to live and to disciple 
nations by example.”9 
The Promised Land then becomes not a primitive Disneyland where everyone 
lives happily ever after, but rather the place where God sends His people in order to 
demonstrate who He is. It is still difficult to understand the destructive acts of God in the 
midst of these other peoples, but through a missional lens it has become easier to grasp 
some of the laws and principles of Jewish life. For example, Leviticus, instead of being 
understood as a gory description of sacrifice through burnt offering, now becomes a 
beautiful and challenging description of the kind of worship God desires. Marva Dawn 
agrees in, Reaching Out without Dumbing Down: A Theology of Worship for the Turn-of-
the-Century Culture: “Because God is both subject and object, Christian worship is about 
offerings or sacrifice.”10 The sacrificial system was for demonstrating who God was in 
the midst of a land where many people where worshipping other gods. The Israelites 
needed to demonstrate the nature of who God is while living in a culture of people who 
did not know Him. Dawn states that this, too, is the task of the Church today in worship: 
“To be in the world but not of it requires the church both to understand the surrounding 
culture and to resist its idolatries.”11 
Even in the stories of slavery and exile we see God at work. Whether in Egypt or 
                                                
9 Moffitt with Tesch, If Jesus Were Mayor, 57. 
 
10 Marva Dawn, Reaching Out without Dumbing Down: A Theology of Worship for the Turn-of-
the-Century Culture (Grand Rapids: William B. Eerdmans Publishing Co., 1995), 80. 
 
11 Ibid., 41. 
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Babylon, we see God allowing His people to be taken away from their homes and sent 
into a place where He uses them to be a light in the midst of darkness. In Jeremiah, the 
Jews long to return to Jerusalem, and recruit false prophets to tell them what they want to 
hear. Jeremiah however, teaches them that God had brought them hear so that they might 
have an impact on the people of Babylon. They were to settle down and build houses, 
sink their roots into the land, pray for the people there, and seek the prosperity of that 
place.  
The story of Jonah is not much different. He could not understand why God 
would send him to the city of Nineveh, the home of Israel’s greatest enemies, to bring a 
message of reconciliation with God. It was almost his undoing. But God had to teach him 
about the reality that God, the sending God, desired all people to come to know Him.  
 
The New Testament 
The Old Testament prophesies of a promised Messiah come to fruition in the 
person of Jesus Christ. McNeal writes, “Followers of Jesus inherited the mission that 
Israel received from Yahweh at Sinai.”12 All four gospel writers reveal the coming of the 
Messiah and the life of Christ, the ministry of Christ, and the death and resurrection of 
the one who was sent to redeem all things. John describes this sending as God becoming 
incarnate or living among the people (John 1:14). Throughout the gospels we read of 
Christ speaking of Himself as the fulfillment of the prophets words about the coming 
                                                
12 Reggie McNeal, A Work of Heart (San Francisco, CA: Jossey-Bass Publishers, 2000), 19. 
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Messiah. In Luke 4:16-21 we read that He has the audacity to declare the fulfillment of 
the prophet Isaiah’s words as He reads in the synagogue. 
Jesus also speaks of the coming of the Spirit of God. Particularly in John 14 and 
16, Jesus speaks of the promise of His Father to not leave His disciples as orphans when 
He leaves, but to send another one who will be known as the Counselor. The Spirit would 
come and dwell with the disciples, revealing to them all that God intended for them to 
know, directing their steps, giving them words to speak, and convicting them when they 
disobeyed the principles of God. The sending of the Spirit of God would be of greater 
advantage to them and the mission they were being sent on, than even Jesus was (John 
16:5-7). 
Of course, the final step in this sending has to do with the sending of the people of 
God. In the New Testament, we see evidence of Jesus raising up His disciples to send 
into the world, to continue the work that He had begun. Luke 9:1-10 transitions from 
Jesus demonstrating the reality of the present Kingdom, to sending the twelve, and then 
the seventy-two, out on His behalf. Luke writes about this in Luke 10:1-12. When Jesus 
sends out the seventy-two, He is using this as a metaphor for sending all who would 
follow Him seriously into all villages and towns. Matthew follows this idea when he 
records some of the final words of Jesus (Matt 28:16-20), where we are instructed that as 
we go, we are to make disciples. Luke again records in Acts 1 that we are called to be 
witness in Jerusalem, Judea, Samaria, and to the ends of the earth. In other words, we are 
to be strategic both locally and further abroad as we seek to be carriers of the message 
that the Kingdom of God is a new reality (Acts 1:8). 
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David Bosch and his work have become well known in the last generation. One of 
the most quoted sayings from Bosch’s Transforming Mission: Paradigm Shifts in 
Theology of Mission is “The classical doctrine of the missio Dei as God the Father 
sending the Son, and God the Father and the Son sending the Spirit [is] expanded to 
include yet another “movement”: Father, Son, and Holy Spirit sending the church into the 
world.”13 We cannot become followers of Jesus on His mission unless we too understand 
that we are not called to a stationary figure, or a God who desires us to come up to 
worship Him, but rather that we too are the sent ones. We are sent into the world to carry 
out the work that Jesus taught us to do. This of course is similar to the words of Christ in 
John 20:21, when he states that as the Father sent Him, so also He sends us. 
Paul also talks about the people of God being sent. In Ephesians 3:10-12 he 
discusses the reality that through the Church, God is making known his purposes, his 
secret to all of creation, even the heavenly beings. In Colossians 4:2-6 he writes about 
how the followers of Jesus are to conduct themselves so that all may come to know 
Christ. In writing to his understudy Timothy, Paul declares that God wants all to come to 
know Christ, and therefore Timothy should use his gifts towards that end (1 Tim 2:1-4). 
 
The Spiritual Life of a Missionary People 
Several of the gospels record the episode where the Pharisee approaches Jesus and 
asks Him what the bare minimum is to be acceptable to God (Matt 22:34-40, Mark 12:28-
                                                
 13 Bosch, Transforming Mission: Paradigm Shifts in Theology of Mission, 390. 
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34).14 Jesus responds with grace and tells the teacher of the law that he has been reciting 
it three times a day throughout his life. Jesus is referring back to the book of 
Deuteronomy, to what the Jews called the Shema, which Hirsch defines as “a call for the 
Israelite to live his or her life under the Lordship of one God and not under the tyranny of 
many gods.”15 The Jews would recite this prayer in the morning, noon, and at night as 
they sought to love God above all others.  
 
Jesus’ Spiritual Framework 
Jesus reminded the Pharisee that they were to love God and love their neighbor. 
They were to love God with all of their heart, soul, mind, and strength and to love their 
neighbor as they loved themselves (one another). Our joy was to be found in our learning 
to love God with everything that we had. We were not righteous through obedience to the 
law, but rather as we learned to love God and receive His work in our lives we would 
fulfill the law through growing in our love. 
 
A Scriptural Basis 
Although it would not be fair to say these components are some sort of formula 
for loving God, they do help us examine what it means to love God with everything we 
have. Many times in Scripture we are taught to love God with our hearts above 
everything else. Solomon, in Proverbs 4:23, writes that we need “Above all else, to guard 
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the heart, for it is the wellspring of life.” We are taught numerous times in the Old and 
New Testaments, that we are to have an undivided heart. Jesus Himself taught His 
disciples that they were to love Him even above all of their relatives. In the Sermon on 
the Mount Christ taught that we were to seek first—only—the Kingdom of God. This has 
to do with the very dreams of our lives, which are stored in our hearts. 
We are taught to love God with all of our minds. The Psalmist encourages this in 
numerous Psalms. Not only are we to meditate on God’s law, but also we are to hide His 
word in our inner beings. We are to study His word in an effort to shape our lives in a 
manner that is pleasing to God. In Romans 12:1-2, Paul teaches that we are not to be 
conformed to the patterns of the world in the way that we are careless in our thinking, but 
instead to be transformed by the renewing of our minds. In his letter to the Ephesians, 
Paul also comments that we are to be wise in the way we think (Eph. 5:15-17), and in 
Philippians 4:8-9 he reminds us to think about things that are pure and good. 
We are also called to love God with our strength, or to be stewards of that which 
God has entrusted us with. From the very opening chapter of Scripture we are given the 
mandate to steward all of creation. We love God in the way we care for that which He 
has created. We love God and are shaped spiritually by the way we respond to His 
generosity in the management of the money He has entrusted us with. With reflect the 
wisdom He gives us when we use the time He has allotted to us for Kingdom purposes. 
And, of course, we demonstrate a love for God in the way we participate in the body of 
Christ, the Church, by using the gifts that He has given us for His service.  
We also demonstrate our love for Him, or the spiritual life, as we love our 
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neighbor. Every time we learn to love God in a different way, we reflect His very nature 
and character. In loving our neighbor, we reflect the incredible love of the Father for 
those who are lost. Luke 15 is perhaps the most well-known text for describing the love 
of the Father for those who have gone astray. We, too, need to have a heart that is broken 
for those who are far away from God and to spend all of our energies and our focus on 
“going after” these people—not to invite them to church, but to introduce them to Jesus. 
When Jesus sent out the seventy-two in Luke 10, His instructions were that out of their 
heart for introducing people to Him and to the Father, they were to heal the sick and to 
proclaim that the Kingdom of God was in their midst. Every time we demonstrate a love 
for our neighbor, God receives it as a demonstration of love for Him. 
The same is true when we learn to live in community and love one another. Jesus 
stated that when we learn to love one another, all people would know that we were His 
disciples. In other words, we would bear witness to Him as we cared for and loved one 
another. This love comprises both accountability and responsibility. Passages such as 
John 13 and 1 John 4 speak at length about the love of God dwelling in us and helping us 
to love God by loving one another. 
This framework is but an example of how we are to live. Because God is in His 
nature a God of love, and because this love has always expressed itself in His missional 
nature, as we learn to love Him we express to a watching world what we believe about 
our God. If we are truly following Christ, we cannot help but also become missionaries in 
our local context, demonstrating who God is in every aspect of our lives. 
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Dallas Willard’s Spiritual Framework 
Dallas Willard recognizes this spiritual pattern in his book Renovation of the 
Heart. In this book, Willard uses the framework of the Jews and of Jesus towards loving 
God and loving neighbor to describe the spiritual life of followers of Christ. He speaks of 
the soul as being that piece that in essence, holds the other five (heart, mind, strength, 
neighbor, and ourselves) together: “The soul is that dimension of the person that 
interrelates all of the other dimensions so that they form one life.”16 
 
Missionaries Multiply 
If we are faithful to begin with a missional understanding of who God is, or a 
missional theology, and then ask the question of Appreciative Enquiry, or what do we see 
God doing in this context (missiology), we can rightfully arrive at a proper ecclesiology. 
It is when we recognize a missional God at work that we can rightly embrace His 
invitation to us to join Him on mission into our local contexts. In the same way as God 
cannot help but to create, we join God in this endeavor by multiplying ourselves. Each 
follower of Christ, if they are faithful, will be used by Christ to make disciples. Not only 
will individual followers be used to multiply themselves for the sake of the Kingdom, in 
the way Jesus talked about producing fruit thirty times or one hundred times, but groups 
of disciples will be also used to multiply groups of followers, and, ultimately, 
congregations. This multiplication will be the natural outcome of God’s sent people 
following Him into neighborhoods where He is already at work.  
                                                
16 Willard, Renovation of the Heart, 37. 
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Conclusion 
 Having looked at several key publications and reflecting on their missional 
perspectives, we have now reflected on the important ingredients towards developing a 
theology of the Church that will shape the nature of the project. It is yet important to 
reflect on the theological roots of Southside before outlining the project.  
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CHAPTER 5 
 THEOLOGICAL ROOTS OF SOUTHSIDE 
 
Typically, a church plant takes on the theological positions and the personality of 
the planter, especially in its beginning stages. Ideally, over time the church itself matures 
and, although it may always be shaped by the experiences of the planter or planting team, 
it will develop an identity of its own. This identity will be formed around a theological 
understanding of God and His people. 
 
Baptist Roots 
Having grown up the son of a Baptist pastor, many of my developmental years 
were in the Baptist tradition. These Baptist roots have not only shaped my theology of 
ministry and life in community, but also the theology of the church plant. Baptist 
theology has impacted us in many positive ways, but has also caused a drift towards 
certain elements that have made a missional understanding of God more difficult and 
thereby made the journey for us more difficult.  
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Distinctives 
There are many distinctives that come with holding a Baptist position. One must 
start with believer’s baptism by immersion. Although in recent years there has been some 
wavering on this traditional position, this remains a very crucial part of our theology. 
Most Baptists would not see baptism as a salvation issue, but some of the more staunch 
Baptists would say that baptism becomes the final chapter of the conversion experience. 
It is as if one who claims to be a follower of Christ, but has not been baptized as Jesus 
was baptized, is missing a vital part of their faith journey.  
Another key Baptist distinctive is that of the authority of Scripture. As in many 
denominations, there has been a wavering in this area. It is often disguised under a debate 
over the interpretation of Scripture, but once again devout Baptists hold firmly Scripture 
is a gift from God which is given for revealing who God is. In my upbringing, the 
importance of the word of God was clearly seen in the churches I was a part of. In 
preaching, in discipleship, in small group or child or adult education, there was always an 
emphasis on both understanding and then applying the text to our lives. One of the most 
important elements of this education was that Scripture was not just for an intellectual 
exercise, but rather it was to shape us into the image of Christ. It was to be 
transformative. 
A third distinctive is the autonomy of each local church. Baptists are connected 
because of similar vision and values, not by a hierarchical structure. Local churches are 
able to make decisions on their own, be creative in their expression of their faith, and 
independent on various positions of doctrine. Because of the relationship between 
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churches, if there were ever an issue of orthodoxy, there would be call to accountability 
within the association. However, on non-salvation issues, I always experienced a freedom 
for our local church. I later realized that this was most important when it came to planting 
Southside. 
 
Positives 
These Baptist distinctives played a positive role in the shaping of Southside. The 
position on baptism and the authority of Scripture have caused us to take to heart an early 
word of wisdom to never compromise on our positions. In any church plant, many people 
come who are disgruntled with their current churches. They bring many diverging 
viewpoints with them and there is a tremendous pull on a young church to be all things to 
all people in order to gain traction. But we stuck firmly to our deeply held convictions of 
baptism and Scripture, and although some would have found this not to their liking, we 
can look back and see the value. 
We have held firmly to the practice of believer’s baptism by immersion. Although 
we do not believe that baptism is essential to salvation, we have come to believe that it is 
the closing chapter of the conversion story. Jesus modeled it and commanded it (Luke 
3:21, Matt. 28:18-20), so we participate in believer’s baptism also. At times this has 
meant that we have had to work through different positions within community. We have 
had to redefine membership, not as to membership in a club, but rather to membership in 
the body of Christ. Therefore, many who have been baptized by other modes have seen 
the value of joining with us in our conviction of the role of baptism by immersion. 
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The authority of Scripture has also played a significant role. I am quite convinced 
that we get our interpretation of Scripture wrong at times. But I am also convinced that 
we have always held a position that has led to the reality that whatever we believe God is 
calling us to do through our understanding of Scripture, we will do. At times this has 
been a very costly endeavor. People have left our church over decisions that we have 
made as leaders at times, but these decisions have always been made because we felt that 
God was leading us in this direction through the text. At times there have been simple 
examples, where we have had to spend money on permits and licenses for things that 
even the licensing company wondered why would do that. But it came out of obedience 
to the Lord. At other times there have been bigger decisions that seem to fly in the face of 
all of our emotions, yet we were convinced that Scripture was clear and therefore chose 
to be obedient to what we thought God was leading us to, even when it brought a level of 
confusion or pain in the moment. 
However, it is likely the fact that Baptists believe in the autonomy of the local 
church that has impacted us the most. Right from the very first days, we had the freedom 
not to fit into a prescribed model or strategy, but were given the freedom to start with a 
clean slate and encouraged to seek where God was at work in our neighborhood. This 
freedom also allowed us to do our evangelism in a different way, and to gather for 
worship with a sense of fresh expression from many of our pasts. We did not have to 
adhere to a specific way of doing the constitution but had a freedom to become structured 
in a way that suited the people we were becoming. We did not have to be shaped by our 
tradition, but had the freedom to allow God to shape us according to what He was doing 
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in us. We engaged in practices of community that allowed us to become a people who 
were ripe for engagement with God on mission. 
 
Concerns 
There were concerns that did creep into our make-up in those early days. Some 
we have allowed God to refine us through, while others still cause us to struggle. 
Although the authority of Scripture has been a major help to the formation of our church, 
the use of that doctrine, or the misuse of that perspective, has caused some trouble. This 
may be true of many denominations, but for many Baptists, including our own 
expression, holding true to the authority of Scripture has come to mean that they will not 
budge off of their position of interpretation. This has brought about times of tension and 
even has led to our denomination becoming very narrow in their posture around issues 
that we need not be narrow in. This perspective has blinded us at times to reading the text 
through a different set of lenses and has made the missional conversation more difficult 
than it should be. We have come to appoint where we spend more time debating some of 
our positions on certain doctrine more than we spend time actually living it out. 
There were many conversations in the early days with leaders in the denomination 
or lay leaders who began to come to our church who had been ordained by the 
denomination (one of the issues, as ordination should be by a local people). These 
conversations revolved around issues such as the point of conversion, the relationship 
between evangelism and discipleship, and the administration of communion. Our 
conviction, that we would follow what we felt Scripture saying, at times differed from the 
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traditional Baptist view. This brought about some tension and gave us as young leaders a 
reputation of being mavericks. We still struggle with that reputation to this day. 
We are convinced that although our brothers and sisters in our denomination are still 
convinced by the authority of Scripture, their own interpretation of it has drifted further 
away from a deep conviction that God is a God of mission, and that we therefore know 
no other option other than to become missionaries in our current locations. 
Another concern that has arisen out of our Baptist history is that of a less 
charismatic expression in worship and in ministry. Our life together is often characterized 
by our work ethic as we have far too often depended on our own strength. Our style in 
worship has been too conservative. It has always been our desire to be more expressive 
and free in worship, believing that God has many more experiences of the Spirit for us 
than we have encountered. 
 
Renewal in England 
Another shaping factor came from the English Renewal movement. In the midst 
of the late 60s and 70s, the Holy Spirit met a group of young leaders in a powerful way. 
Many of these young pastors went on to become leaders of what has been called the 
English Renewal movement. They included David Watson, Michael Green, and Michael 
Griffiths. Others like John Stott and J.I. Packer were also involved to an extent. 
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Distinctives 
This movement deeply impacted me and the history of our church. During my 
teen years, David Watson, a vicar from York, England, made a number of trips to 
Canada. God used his team in significant ways as they ministered in churches and cities 
across the country. My own family was a part of these times of worship as my father, also 
a pastor, was one of the organizers. There was a great move of the spirit in a number of 
cities in Canada as a result of these trips by David and his team. 
Out of those experiences, my dad was asked to pastor Millmead Baptist Church in 
Guildford, England. Our family moved to England and my church experience, which had 
been quite conservative, took on a much more charismatic flavor. At 17, I was already 
fairly established in what I knew or found comfortable, but this new move of the Spirit of 
God in the church I was a part of could not be ignored. I began to explore the work of the 
Holy Spirit by doing much reading and visiting of charismatic meetings as I could during 
my time in England. 
This renewal of the work of the Spirit in the lives of believers in England had a 
number of very concrete effects on believers and on churches. I began to encounter 
people who took prayer more seriously and would actually turn to God (the Spirit) as 
they made decisions. There was a deeper level of trust. There was also a renewed sense of 
joy in worship. It did not seem that believers were going through the motions of attending 
a service on a Sunday, but rather that they were genuinely filled with joy as they 
expressed, from their deepest parts, their love of God. They also had a different way of 
sharing their faith. Instead of it being just a cerebral exercise where they were trying to 
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get others to believe what they believed, it looked very much to me as if they were 
genuinely sharing with others that they loved, how God had made a difference in their 
lives. They did not just develop a keen sense of doing apologetics, but rather learned to 
become witnesses to what God was doing. 
 
Positives 
One of the greatest positive impacts that this English Renewal has had on our 
church is the desire for us to move from a purely cerebral approach to our faith, to a more 
spiritual approach. Thinking through what we believe and how it will have a bearing on 
how we live is, of course, still important. However, far too often there is a tendency 
among many evangelicals I have connected with to reduce faith to a position of 
intellectual ascent. We continue to fall into that trap at times, but there have been 
concerted efforts throughout our history to believe that God is active and wants to speak 
into our midst through Scripture, circumstances, and in community. God continues to 
speak by His Spirit and we need to be willing to listen at all levels. 
Another positive impact from the English Renewal has been our desire to worship 
with a freedom that many of us did not experience in our traditional Baptist backgrounds. 
We still feel the constraints of conservative backgrounds and personalities, but we 
continue to structure our gatherings to leave room for God to do what He wants in our 
midst. Besides being expressive in our forms of worship, we have always tried to be free 
to tell stories of God at work, or to create opportunities for people to speak when they 
believe God has something to say to us corporately. We have also structured our 
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gathering to include opportunities to minister to one another and to pray for healing or a 
deeper expression of the Spirit of God in our midst. 
Perhaps another positive influence that one would not always associate with the 
charismatic movement is the willingness to trust that God works in and through the whole 
body of believers. From the beginning of our church, we have taught that we are gifts of 
the Spirit to one another. The Spirit of God empowers each one of us to play a certain 
role in our community and in serving our local mission field. In light of that, we have 
never been a church that is overly concerned with a hierarchical structure, but have tried 
to get more and more people involved. It is not about the paid staff doing the work, but 
rather allowing those who have been called as apostles, prophets, evangelists, and 
shepherd-teachers to equip the people of God for work in that location. We have taken 
this conviction even to the point where our staff rarely baptize or marry people in our 
church anymore. These tasks are given to other members of the body. 
 
Concerns 
There has been one major concern that we have had to wrestle with as a result of 
the impact of the English Renewal in our midst. This issue is not unique to us, but has 
played a part in shaping who we are. Any charismatic movement runs the risk of 
measuring their faithfulness through “supernatural experience.” Too much emphasis can 
be placed on the measure of the presence of God coming through things like speaking in 
tongues, words of prophecy or knowledge, and the healing of the sick. We have always 
been quite clear that these are important elements of life together in the Spirit. The 
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danger, though, is believing that if God is not working in these ways for any reasons, then 
somehow we don’t measuring up.  
Throughout our short history, there have been a number of discouraging seasons 
where we have felt defeated due to the reality that we have not seen the Spirit manifested 
in certain ways. In those times we either criticize ourselves for not being faithful to the 
Lord, or we grab onto any experience that even remotely resembles a supernatural move 
of God and claim it as reality. Neither of these two extremes is helpful. In fact, both are 
dangerous.  
Over time we have been grateful to the influence of the English Renewal 
movement on our church. From hiring my dad to serve as an associate to train young 
leaders, to having Michael Green, a well-known English evangelist, pastor, and professor, 
visit and write about our church, we have been deeply influenced by this move of God. 
But today, we remain convinced that the greatest evidence of the Spirit of God moving in 
a people, is that we see others being drawn to Jesus and lives and neighborhoods being 
transformed. 
 
Missional Church Movement 
Both our Baptist history and the influence of the English Renewal movement have 
had great impact on us as a people. However, the missional church movement has had, by 
far, the greatest impact on who we are today. A number of distinctives coming out of the 
missional movement are important to note, particularly in how they have shaped 
Southside. 
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Distinctives 
Understanding the missional movement starts with understanding God. Those in 
the beginnings of the missional movement looked at God very differently than many 
evangelicals had previously. God was seen as a God of mission who would lead His 
people on mission which brings Him glory. This missional theology needed to be put 
first. It is the starting place for our lives together. Having been made in the image of God, 
we cannot help but see ourselves as missionaries on a journey together with our 
missionary God. Questions such as “what is the gospel?” have come out of this missional 
theology and ecclesiology, as has a great conversation around what conversion is and 
looks like.  
Another distinctive of the missional church movement is that it has once again 
asked the hard questions of the Church. Over the past generations, have we inadvertently 
been producing consumers instead of missionaries? Is it possible that we have allowed 
for another round of the cultural captivity of the Church? Although the context is so 
vastly different, is it possible that we in the 21st century are just as much in exile as the 
Jews found themselves in Babylon? Many say yes, and use examples of both discipleship 
and evangelism as evidence. Fitch claims, “Postmodernity, however, reveals how 
individualist evangelism trains new Christians to be consumers of Christianity and God.”1 
 
  
                                                
1 Fitch, The Great Giveaway: Reclaiming the Mission of the Church from Big Business, 
Parachurch Organizations, Psychotherapy, Consumer Capitalism, and Other Modern Maladies, 55. 
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Positives 
The missional church movement has shaped us positively as a church. There are 
too many positive results to go into detail on all of them, but a number need to be 
mentioned. First and foremost, the missional movement has caused us to reevaluate all 
that we have been doing over the years and ask the “why?” question. In reflecting on this 
question, we have often discovered that the reason behind many of our early actions was 
that we wanted to grow a church instead of wanting to bear witness to God. We have had 
to change much of what we were doing, and stop some things altogether. Fortunately for 
us, we have looked back and seen either pure or naïve motives, but have never had to 
deal with a deep sense of guilt in the process. 
The biggest area of reevaluation came in determining whether we were doing 
things because they worked or because they were right. Put another way, we had to 
evaluate whether our practices just made our church attendance grow, or actually bore 
witness to what we believed about God. The missional church movement has caused us 
to stop and to reflect on our missional theology. 
Another great impact has been around our understanding of the gospel. Instead of 
limiting the good news to a historic emphasis on the death and resurrection of Christ, we 
have come to see that the good news is also about God and His people throughout 
history, and about the life of Christ as well as His death and resurrection. Jesus 
proclaimed that in His presence the Kingdom of God was at hand. He Himself was the 
fulfillment of the Old Testament prophesies of the coming Messiah. Therefore the 
Kingdom of God and its present reality is at the very core of the good news of Jesus. This 
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has had a profound impact on how we share our faith. We no longer feel a pressure to 
turn normal conversations into spiritual sales calls. Nor do we need to feel the pressure to 
use a bait-and-switch method where we invite people to a barbeque in order to share the 
gospel with them. Hirsch explains the negative impact of these methods: “This swapping 
of agendas has sometimes been perceived as a “bait and switch” strategy, which is 
generally considered unethical in the commercial world.”2 Fitch agrees: “Hence in 
postmodernity, evidentiary apologetics comes off sounding like an agenda-ridden 
manipulation of scientific methods.”3  
Instead of a heavy emphasis on apologetics, we can share the story of God with 
people. We do not have to make such a huge distinction between that which is spiritual 
and that which is secular. Instead, we have begun to look for simple signs of God at work 
in the Kingdom of God reality as opposed to how humans still try and operate in the 
Kingdom of the world reality. 
Another major influence for the good of the missional church movement upon our 
church is our understanding of place. We believe that Jesus came to offer a new way of 
life for individuals, but also for communities of people in a certain place. The good news 
is that Jesus’ life, death, and resurrection brings a transforming power to social and 
political structures in a certain region. Theology of place has become a very big element 
for us as a church. It is why we feel called into local neighborhoods as missionaries. 
                                                
2 Hirsch, The Forgotten Ways: Reactivating the Missional Church, 63. 
 
3 David Fitch, The Great Giveaway: Reclaiming the Mission of the Church from Big Business, 
Parachurch Organizations, Psychotherapy, Consumer Capitalism, and Other Modern Maladies, 53. 
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One other positive must be mentioned. Coming from our evangelical roots, 
somehow we had slipped into the idea that there were only a certain few, perhaps up to 
ten percent of those in the church who had the gift of evangelism. From day one, we did 
believe that we were all called as witnesses, but only some were given the gift of 
evangelism. However, as we have grown in our understanding of the God of mission, and 
therefore of ourselves as a people of mission, we have come to believe that every 
follower of Jesus must come to see their primary identity as that of being an ambassador 
of God who has been sent into a specific place as a missionary to those people. Moffitt 
and Tesch note, “One of the tasks of the church is to birth and disciple others to bear the 
image of God, especially His servant-image. As we will see it is God’s intent to use this 
community of believers to demonstrate and administer his agenda. The local church does 
so by facilitating new birth, equipping, and sending its people out as servant-
ambassadors.”4 No longer do we see ourselves as individuals who are seeking a personal 
relationship with God for our own sake, but rather as children of God, made to be 
ambassadors who together join God on mission. We are not plumbers, teachers, 
carpenters, or homemakers who also will sometimes share our faith, but rather we are 
missionaries of God, who serve him in our neighborhoods and in our jobs. 
 
Concerns 
The missional movement has been primarily a positive influence on us as a 
church. In many ways it is a stretch to come up with ways in which we feel that it has 
filled us with concerns. But perhaps the greatest trouble that is has brought, as we have 
                                                
4 Moffitt with Tesch, If Jesus Were Mayor, 81. 
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gone deeper into the roots of this understanding of God and the church, is the outside 
criticism that others have labeled us with. Many, as of today, still do not understand that 
this movement is not a social justice response to a more intellectual approach to our faith, 
nor is it a compromise on the Gospel, nor is it a form of liberalism. The missional church 
is not a model, or a program, or a reemphasis on evangelism. It is not a return to the way 
things used to be, or a new way of understanding the Church. But many have not yet 
grasped the theological depth of this movement and see it as another silver bullet to bring 
about church growth, and so have thrown much criticism our way. 
 
Developing a Southside Identity 
Our Baptist roots, our engagement with the English Renewal movement, and our 
complete identification with the missional church movement have all gone into shaping 
who God has made Southside to be. We see His hand at work through people, and 
through these traditions or movements to bring us to the place where we are. Out of these 
three movements come several key components of our church that give us our identity. 
 
The Vision 
We hold tightly to the definition of missional church being a renewed theological 
vision of the church on mission. This definition leads us to the vision we believe that God 
has given us: “To establish multiplying mission Christian communities.” In everything 
that we do, we start with the nature and character of God. Our desire is to present the very 
best picture of God to our neighbors around us. God is generous, so we must display a 
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great generosity. God is love, so we must demonstrate a loving nature in all we do. God is 
community, so we demonstrate a deep sense of commitment to one another and not just 
mirror an individualistic faith. God is all knowing and has chosen to make Himself 
known, so must seek to know Him with everything that we have. 
Theology gives shape to how we understand the work of God in our 
neighborhoods. Our missiology is shaped, then, by asking the question of what we see 
God doing in our neighborhoods. It also shapes how we see ourselves and understand our 
identity in Christ. We are His, made in His image. Therefore we are invited to join Him 
on mission, and participate in what we see Him doing in each of our locations. 
 
Structure 
From our very inception, Southside has never been a church that gathers on 
Sunday and has small groups during the week. Instead, we have always sought to be 
known as, and to live by, the complete reverse. We are not a church that has small 
groups, but rather a church of small groups. Today we call them mission groups. These 
groups of people, focused on following Christ on mission in their specific neighborhood, 
are the very building block of our church. Each group could in most ways exist on their 
own. They live as a community of God’s people together, with the very purpose of 
mission. As Lesslie Newbigin says, “Human life from its beginning is a life of shared 
relationship in the context of a task – a task that is continuous with God’s creative work 
in the natural world.”5 And this cannot be any small task but rather the radical invitation 
                                                
5 Newbigin, The Open Secret: An Introduction to the Theology of Mission, 69. 
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of Christ to engage in mission with Him. Trueblood writes, “If we realize that Christ was 
organizing a genuine ‘company’ many points immediately become clear. Herein is the 
significance of the cryptic ‘follow me.’ He was not advising people to go to church, or 
even to attend the synagogue; He was, instead, asking for recruits in a company of 
danger.”6 
Overall, our model or structure is that of cell, congregation, and celebration. We 
are one church existing in four neighborhoods. Each neighborhood has a number of 
mission groups that form together to become a congregation called to reach that place. 
The congregations come together every six-to-eight weeks and have a celebration 
gathering where we tell stories of God at work in each of our mission fields. We are one 
church with one staff, one eldership, one budget, and one vision. We are one church in 
four local neighborhoods. 
 
Character and Competency 
If we are truly a church of mission groups, not just one that has mission groups, 
this then has huge implications for how we are led. No longer will we see the staff as the 
crucial leaders of the church, but rather we will see the staff as responsible for equipping 
those who are most important: our mission group leaders. The responsibility of this staff 
team will be to help these mission group leaders to be formed in the character of Christ 
and develop a competency in shepherding God’s people. 
 
 
                                                
6 Trueblood, The Company of the Committed, 34. 
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Equipping 
Equipping mission group leaders is the most crucial task of staff. Helping them to 
lead well has less to do with the current business model, and more to do with practicing 
the way of life that Jesus modeled with and for His disciples. Fitch notes, “Efficiency and 
leadership that ‘gets it done’ smacks of control, manipulation, and the disguise of 
oppressive human power.”7 Coming out of these movements that have influenced us are 
some key competencies that mission group leaders need to have. In terms of handling 
Scripture, they do not necessarily need to have language skills, but rather they need to be 
able to ask questions and facilitate conversation so that the people are heading in the right 
direction. They need to be able to ask the questions that will bring out of the people those 
steps they believe that God is calling the group to take in following Him in mission. They 
will need to be skilled in helping people see when they are off track and need to allow the 
group to bring them back to what was preached on. 
They also need to be equipped to care for people. The pastoral care in our church 
happens through the people and not through the staff, based on our deep conviction of the 
gifting of the whole body. Mission group leaders will also need to be able to help their 
group to be sensitive to the Spirit’s leading, in worship, in ministry, and in discerning 
where God is calling them to serve in proximity. 
 
 
 
                                                
7 Fitch, The Great Giveaway: Reclaiming the Mission of the Church from Big Business, 
Parachurch Organizations, Psychotherapy, Consumer Capitalism, and Other Modern Maladies, 76. 
 
 
117 
Faithfulness 
Perhaps the most crucial attribute of a mission group leader is not a high skill set 
or amazing levels of competencies, but rather faithfulness to the ways of Jesus. What is 
needed in becoming a pastor/shepherd to God’s people is discernment of the leading of 
the Spirit, and how He is working in the people of the group. The mission group leader 
will need to be intentional in their leading of the group and accountable to other leaders, 
but the most crucial character trait is that of being faithful. Lesslie Newbigin writes,  
In discussions about the contemporary mission of the church it is often said that 
the church ought to address itself to the real questions which people are asking. 
That is to misunderstand the mission of Jesus and the mission of the church. The 
world’s questions are not the questions which lead to life. What really needs to be 
said is that where the church is faithful to its Lord, there the powers of the 
Kingdom are present and people begin to ask the question to which the gospel is 
the answer.8 
 
 
 
 
 
 
 
 
 
 
                                                
8 Newbigin, The Gospel in a Pluralist Society, 119. 
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CHAPTER 6  
 
GOALS AND STRATEGY 
 
 
It is important now for us to see how God wants to form us as a missional people. 
As we understand His character and nature, and as we recognize His story through our 
past experiences, we begin to have eyes for what He is doing through us now in our 
particular context. These components have brought Southside to one of our creative 
descriptions of ourselves as a people called by Jesus, to be “in and for our 
neighborhoods.”1 It is our desire to establish multiplying missional Christian 
communities. As Newbigin says, “I am suggesting that the only answer, the only 
hermeneutic of the gospel, is a congregation of men and women who believe it and live 
by it.”2 
 
Theological Implications for Southside Community Church 
We now apply our review of literature and theological reflection on what it means 
to be a people on mission with God to the practices for Southside going forward, 
                                                
1 “Logo byline,” Southside Community Church website, last modified May 28, 2013, accessed 
March 12, 2013, http://www.southside.ca/. 
 
2 Newbigin, The Gospel in a Pluralist Society, 227. 
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understanding the three issues the Church in North America is facing. We must learn to 
live at the margins of culture and to produce local missionaries instead of consumers who 
are able to introduce people to Jesus rather than just invite them to church. In order to do 
this we must learn to see God, the world, and the Church through different lenses. As 
Roxburgh and Romanuk state, “we simply need to relearn some of the habits and 
practices that Christians have developed over the centuries that assist in cultivating 
Christian identity.”3 
 
We See God Differently:  Theology 
The first theological implication is that we must see God differently. Everything 
must begin with our understanding of God’s nature and actions. We must see all things 
through a God-first lens. It is easy to ask, “what works?” as we try and grow the church, 
but the better question is “what is right?” or “who is God and where do we see Him at 
work?” This is different than the popular question “what would Jesus do?” Instead we 
need to ask, “who is Jesus and what is He doing now?” 
If we begin with theology, then we must see God as the missio Dei. For too long, 
we have seen God through a lens of one who is seeking His own glory. Instead, we must 
see Him as one who desires to have all people come to know Him, and to redeem all of 
creation. Guder says, “The missio Dei has always been the gospel, good news about 
God’s goodness revealed in God’s word through Israel’s experience, leading up to its 
                                                
3 Alan J. Roxburgh and Fred Romanuk, The Missional Leader: Equipping Your Church to Reach a 
Changing World (San Francisco: Jossey Bass, 2006), 153. 
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climax and culmination in Jesus Christ. Throughout the biblical witness, God acts, 
initiates, and sends.”4 Many have jumped on the missional bandwagon but have 
incorrectly defined what it means to be missional. It is not about making greater efforts to 
reach local neighborhoods through hosting events, but about “a renewed theological 
vision of the church on mission.” Being missional is much more than a new model or 
approach. It is rather a lens by which we see all of our activity.  
Understanding the missio Dei must impact how we see God. Newbigin explains 
that “Theology…cannot be a matter of timeless truths handed down from generation to 
generation in Bible and creeds; it must arise out of the experience which people are 
having now.”5 God is active. He is not removed and disassociated with everyday life. 
Instead, He is leading us and does not forsake us through all of life’s challenges. He is 
less interested in our success, at least our current definition of success, and more 
interested in our faithfulness as we join Him on mission. He is not primarily concerned 
with attendance at a church service, but in the “making of disciples.” He is a God that is 
deeply engaged in the mission, and is leading His people through every situation. We 
may and must trust Him in every aspect of our lives to accomplish His purposes. If we 
understand the missio Dei, then the whole of life is changed for the Christian community. 
Newbigin also says, “To be chosen, to be elect, therefore does not mean that the elect are 
saved and the rest are lost. To be elect in Christ Jesus, and there is no other election, 
                                                
4 Guder, The Continuing Conversion of the Church, 47. 
 
5 Newbigin, The Gospel in a Pluralist Society, 58. 
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means to be incorporated into His mission to the world, to be the bearer of God’s saving 
purpose for his whole world, to be sign and the agent and the firstfruit of his blessed 
Kingdom which is for all.”6 
 
We See the World Differently: Missiology 
The second theological implication in becoming a missional people is that we 
need to learn to see the world differently. We must not focus on God’s nature alone, but 
look to see where He is at work. Guder writes, “Witness is theocentric as it confesses that 
God, the Father of Jesus Christ, the Son, has acted ultimately and conclusively in the 
incarnation of Christ to establish God’s gracious reign in human history.”7 As we develop 
mission group leaders, we must recognize that God is active and already present in our 
neighborhoods. We do not take God into our neighborhood. God’s people must recognize 
God’s present activities. Questions such as “where have we seen God at work this 
week?” are crucial for the formation of missional leaders of the future. Many followers of 
Jesus have never been taught, or have forgotten what it means to recognize the activity of 
God in their midst. Guder continues, “The witness to Jesus Christ is made by the 
community called and equipped for that purpose, and it entails inviting others to become 
                                                
6 Newbigin, The Gospel in a Pluralist Society, 87. 
 
7 Guder, The Continuing Conversion of the Church, 63. 
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part of that community to join in the obedience of witness.”8 Being a witness of Jesus 
necessitates recognizing His presence. 
God is active and present in a particular place. We need to develop a theology of 
place. Many have drawn strategies from demographic and ethnographic work, and have 
applied business principles and practices, or copied “successful” church models and 
asked God to bless them. It is time for a different approach. We need to discover where 
God is already at work and join Him. A strength of Southside is that we approach life in 
the neighborhood by asking what God was doing and joining Him.  
Appreciative Inquiry is one way to articulate this discernment process. Moving 
beyond demographics or ethnographics, this method is an effort to discern what God is 
doing in context. Appreciative Inquiry is a process whereby the congregation engages in 
prayer, studies in Scripture, exercises around where they have experienced God’s work in 
and through them in the past, and interviews with people within and outside of the 
congregation for the sake of determining what God is up to in the world. The process of 
helping mission groups and their leaders to discern what God is doing in their 
neighborhood is an important task. 
The reality that God is a God of mission, and that He is active and present in 
context, is an invitation for God’s people to see their context as a place of redemption. So 
often the Church sees the world as opposition. We are called to be a distinct society, but 
not removed from the world. We have separated ourselves, and looked at culture as the 
enemy, rather than the very object of God’s love and mission. We need to see the world 
                                                
8 Guder, The Continuing Conversion of the Church, 67. 
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in the same way as God does, and to have our hearts for our neighborhoods as His heart 
is. Or as Hirsch puts it, “Our missiology (our sense of purpose in the world) must then go 
on to inform the nature and functions, as well as the forms, of the church.”9 
 
We See the Church Differently: Ecclesiology 
The third theological implication for developing mission group leaders is that we 
see the Church differently. Our ecclesiology must change. Newbigin writes, “The church 
is not so much the agent of mission as the locus of mission. It is God who acts in the 
power of His Spirit, doing mighty works, creating signs of a new age, working secretly in 
the hearts of men and women to draw them to Christ.”10 God invites us to join Him on 
mission in our neighborhoods, as Moffitt and Tesch note: “The church has the same 
agenda as Christ, who has the same agenda as His Father.”11 In the past, emphasis has 
been placed upon articulating a church’s values, vision, and mission in an effort to 
develop a strategy for success. Success was defined as greater attendance at our 
gatherings, more money given to mission, and the ability to build bigger buildings. If we 
have come to the conclusion that we serve the God of mission and that He is already 
active and present in our context, then our ecclesiology is shaped around His invitation to 
join Him on mission. Jurgen Moltmann expresses this concept well in The Church in the 
Power of the Spirit: A Contribution to Messianic Ecclesiology: “It is not the church that 
                                                
9 Hirsch, The Forgotten Ways: Reactivating the Missional Church, 143. 
 
10 Newbigin, The Gospel in a Pluralist Society, 119. 
 
11 Moffitt with Tesch, If Jesus Were Mayor, 89. 
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has a mission of salvation to fulfill in the world; it is the mission of the Son and the Spirit 
through the Father that includes the church.”12 
As the Church has been pushed to the margins of a fragmented culture, it has 
adopted business and leadership principles and practices in an effort to maintain a 
position at the center. Gibbs writes, “If evangelical churches struggled to relate to 
modernity without becoming subverted by it, the challenges posed by postmodernity will 
be even greater. Church leaders will need to acquire a mission based theology enabling 
them to theologize in the cross-cultural settings of Western urban societies.”13 Long-
range visions of the future and CEO-style leadership are not realistic. When the Church 
was in a position of privilege, or had the place of power in a neighborhood, setting long-
term visions was understandable. Current understandings of vision and strategic plans 
give way to new missional scorecards about what it means to be faithful in witnessing to 
Christ’s presence. Leadership is not about current practices of CEOs, but about following 
Christ so that others will follow us. It is apprenticing others to join God on mission. We 
must be willing to ask what God is doing, and be willing to follow. Living at the margins 
means we learn to live incarnationally.  
To follow a missionary God means that we become local missionaries. One of the 
biggest problems of the Church in the past generation is our misunderstanding of our 
identity. We have reduced the call of Jesus to follow Him on mission, to one of praying a 
                                                
12 Jurgen Moltmann, The Church in the Power of the Spirit: A Contribution to Messianic 
Ecclesiology (London, UK: SCM Press, 1977), 64. 
  
13 Gibbs, Church Next: Quantum Changes in How We Do Ministry, 31. 
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prayer for eternal security. Real followers of Jesus have embraced the truth that in 
conversion we die to the world and are reborn into a new Kingdom. Willard notes, 
“Christian Spiritual formation rests on this indispensable foundation of death to self and 
cannot proceed except insofar as that foundation is being firmly laid and sustained.”14 We 
have been bought at a price, and made to be heirs of God and coheirs with Christ. This is 
not so that we will become slaves but rather that we be set free and given the 
responsibility to be ambassadors of Christ and His Kingdom. As Newbigin says, “The 
task of ministry is to lead the congregation as a whole in a mission to the community as a 
whole, to claim its whole public life, as well as the personal lives of all its people for 
God’s rule.”15 
There are also implications for the way that we structure the church. Gibbs 
suggests that leadership is no longer a top-down approach where we the professionals 
“put on a service for an audience,” but rather staff and leaders function as equippers of 
those becoming missionaries: “Leadership is exercised for the benefit of the people we 
lead, not to enhance our own reputation or to help get our own job done more 
effectively.”16 Structures must be simple and reproducible for we must travel lightly and 
be quick on our feet. We must be ready to move, to grow, to head into new mission fields 
in new ways that God is leading. This cannot help but lead us toward a mission group 
type of approach to life together. 
                                                
14 Willard, Renovation of the Heart: Putting on the Character of Christ, 64. 
 
15 Newbigin, The Gospel in a Pluralist Society, 238. 
 
16 Gibbs, Church Next: Quantum Changes in How We Do Ministry, 106. 
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It also has implications for the way we live together. “While the Christian world 
is increasingly bullish on small groups, the Christian small group movement has 
experienced very little theological depth. Small groups still tend to be a program or 
technique of ministry rather than a call to return to the roots of the very nature of what 
God created humanity to be.”17 If we are to reflect the nature and actions of a God of 
mission, then everything we do reflects this missional impulse. We love God with all of 
our hearts so that others will see the depth of His love for us all. We love Him with all of 
our minds because He is the God who in all wisdom reveals Himself to us to invite us 
into relationship. We love Him with all of our strength, recognizing that all we have is 
His and that He has invited us to be stewards of His domain. We love our neighbors as a 
way to practically demonstrate the heart of God towards people who do not know Him. 
And we love one another because God exists in community and we can portray this 
nature in the way we learn to live together.  
Some see becoming missional as an outward journey. “A new group begins with a 
clearly understood outward journey as well as a commitment to the inward journey.”18 It 
is an outward journey in that we reflect the nature of a God who is active and present in a 
place. We become “in and for the neighborhood.” Missional churches join Christ in being 
engaged in caring for the poor, feeding the hungry, and standing up for those who are 
oppressed. Missional churches encourage their people to practice hospitality, the 
welcoming of strangers, as Christ was known as a friend of sinners. Missional Churches 
                                                
17 Gareth Weldon Icenogle, Biblical Foundations for Small Group Ministry: An Integrational 
Approach (Downers Grove, IL: InterVarsity Press, 1994), 11. 
 
18 Cosby, Handbook for Mission Groups, 58. 
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learn to tell the story of the good news of Jesus and His Kingdom, not being worried 
about their own personal well-being, but instead recognizing that by failing, God can 
make the rocks cry out. Missional churches participate by being good neighbors through 
hosting and participating in events that add Kingdom value to their neighborhoods as 
local missionaries. 
But we must also recognize that being missional is about the inward journey. 
Missional churches have gatherings for worship that encourage and equip the people of 
the church. These gatherings are never about what will we get out of the service, but 
always need to be focused upon what gift we will bring the King of kings. Worship is 
always about what we bring. The preaching in a missional church is not to just feed or 
entertain the people, but instead to equip them to correctly handle the Scriptures on their 
own. It is to inform and engage them in learning to feed themselves. The singing in a 
missional church is less about perfection and singing our favorite songs, but about each 
person participating in songs that reflect the nature of God and instruct the people on how 
to grow in faith. Scripture reading and prayer must all be done with excellence and 
attention to give glory to the one we are worshipping. Many other components can be 
used in order to help God’s people bring their gifts to the King. But the greatest area for 
growth in bringing good gifts is in the area of helping people to understand that when we 
gather for worship, we bring with us stories of where we have seen God at work in our 
lives during the week so that we might testify to His goodness. 
The inward life is not restricted to a weekly gathering. It is about all of our lives. 
Mission groups, based on affinity in Christ rather on worldly affinities, gather together 
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around a set of spiritual practices for the sake of bearing witness to God. Jonathan Wilson 
states, “I am convinced that the greatest threat to the faithful witness bearing of the 
church is the absence of vibrant and vital practices of the gospel. When the life of the 
church is alive with practices faithful to the gospel, the witness of the church simply has 
to point to these practices.”19 People help one another as apprentices of Jesus to reflect 
the nature of God. Transformation takes place through spiritual practices in a person’s 
life that is empowered by the Holy Spirit. This transformation reflects the nature of the 
God in whom we believe. We grow when helped by another in whom we see life in 
Christ. “Every covenant group has a call to itself and a call beyond itself. Every covenant 
group has a call to meet God and a call to help others meet God.”20 
Ultimately, we should not see the inward and outward life as two separate 
journeys. “This missional nature cannot be subdivided into internal activities for insiders 
and external activities for outsiders. All the church does and is should live out God’s life 
in the midst of the world; missional people should practice God’s life before a watching 
world.”21 If we truly understand what it means to be a local missionary or belong to a 
missional church, we must realize that all of this originates in the nature and actions of 
the God we believe in who through the power of the resurrected Christ, dwells in His 
people for the purpose of redeeming all things. This is the missionary nature of our God 
and His strategy for drawing all things to Himself.  
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Missional Goals for a Missional Community 
In light of these theological implications for developing missional DNA and 
creating mission group leaders, there are a number of goals to which we must pay 
attention. These goals come in the way we see God, the world, and the Church. Each of 
these goals will have a basis for measuring progress in understanding and practice. The 
ultimate goal will be the multiplication of each of the groups. 
 
We See God Differently: Goals 
Each of the developing mission group leaders must have a growing understanding 
of the theological implications in the first part of this chapter. We must come to 
understand the God of Mission. We must see God as one who is concerned primarily 
about the redemption of all things and to the drawing to Himself of all people. Until we 
help our leaders to see Him in this way, there will be little chance of seeing a missional 
DNA rooted in our local church.  
To accomplish this, we have a number of hurdles to overcome. First, Christian 
leaders have thought too highly of themselves, believing that through casting vision and 
creating strategic plans, that they actually build the Kingdom of God. Second, many do 
not know how to answer “where have you seen God at work?” It is not possible to be 
witnesses of one we do not recognize. Third, we have an inadequate understanding of our 
identity, which is often still rooted in the things of the world. It is time for a profound 
renewal in these three areas, which originate in the nature of the missio Dei. 
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We must also help our leaders to see all of life through missional lenses. Instead 
of measuring the success of the church by the number of people attending a weekend 
service, we see Kingdom activity as that which measures faithfulness. Instead of 
proclaiming a gathering as inspiring because we sang our favorite songs or the preacher 
made us laugh, we recognize God’s presence in our midst. Instead of the number of 
conversions being our measurement for how well our ministry functions, we need to be 
telling stories of God’s transformation in the lives of individuals and in neighborhoods. 
Instead of measuring our joy by the circumstances we encounter, we must help our 
people to evaluate whether they are actually following Christ at all by recognizing joy in 
the Lord in all circumstances. 
It is crucially important that we understand the nature of the gospel also. We must 
recognize that the gospel is not just God redeeming individuals through the death and 
resurrection of Christ, but includes the redemption of all things. “The gospel is Jesus 
himself. The New Testament’s Gospels narrate the life, death and resurrection of Jesus as 
the action of God that both reveals God’s passion for the world and achieves God’s 
purpose for that world.”22 Or as Daryl Guder puts it “The gospel is the person and work 
of Jesus as the salvation event toward which God’s mission has been moving and from 
which that mission now moves into the entire world.”23Guder warns that “The gospel has 
been reduced to a message focused on the individual’s salvation; the fundamental 
evangelistic question is assumed to be “Are you saved?” The process of evangelization 
                                                
22 George Hunsberger, Missional Church: A Vision for the Sending of the Church in North 
America, ed. Darrell L. Guder (Grand Rapids: William B. Eerdmans Publishing Co., 1998), 87. 
 
23 Guder, The Continuing Conversion of the Church, 49. 
 
 
132 
and discipling has thus become the program of spiritual and religious exercises that deals 
with that salvation.”24 
 
We See the World Differently: Goals 
 We also have goals for our leaders to see the world differently. If God is active 
and present in a specific place, then we must develop leaders who recognize God’s work 
in the world and have the same love for the world within them. Many followers have 
never been taught to recognize signs of God’s presence in a particular place. We must ask 
“where we see God at work?” and measure our progress in discerning His work by the 
telling of stories. This is what it means to be a witness of Christ. Corporately, it means 
that we teach our leaders to equip their mission group to recognize God at work in that 
neighborhood. Moving past demographics and ethnography, we see the process of 
appreciative enquiry as a tool for helping with this discernment. 
There are three aspects to which we must pay attention. These are discerning, 
announcing, and participating. “The missional church assumes that proximity to a host 
community is essential.”25 Discerning what God is doing is easier when one has moved 
into the neighborhood. “The missional church realizes that it does not hold a place of 
honor in its host community and that its missional imperative compels it to move out 
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from itself into that host community as salt and light.”26 As a stakeholder, rather than a 
service provider, one begins to pray for the neighborhood asking God to reveal where He 
is at work. This prayer needs to be recorded and people’s insights and suspected 
responses from God recorded for further reflection. This prayer is not just to be done in 
the privacy of local homes, but also in public places and on the streets as the group prayer 
walks the neighborhood. As people believe they are getting a clear word from the Lord, 
they should pray specifically towards these ends, believing that God will affirm or 
redirect their prayer. 
Alongside of this intentional prayer comes an interview process. It is crucial for 
the team of people who are called to this place to engage in ethnographic exercises which 
will not only help them to know the neighborhood, but also to see where God is at work 
there. The questions used in this process are aimed not just at specific details of the 
neighborhood, but rather at movement or transformation there. When there are signs of 
positive transformation in the neighborhood, particularly of Kingdom value, these are 
often signs that God is at work. If there are negative signs of movement, the group needs 
to pay attention to the reality that God’s heart will be breaking for the people of this 
place. Demographic research should also be done, in order to educate the group as to 
what their context is like. When a group of disciples of Jesus move into a neighborhood, 
the best approach is to pray, walk, and interview others about transformation, and to 
engage in ethnographic and demographic research in order to discover what they believe 
God is doing in that place (our commitment to this approach was discussed in Chapter 1). 
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When they believe they have a clear picture, they are ready to respond and join in with 
what they see God doing, always having an open hand to their plans so that they move 
change directions when they sense God is asking them to.  
We must not only have as a goal the development of leaders who can recognize 
God’s presence in our lives and in our neighborhoods, but we must make it our goal to 
foster the heart of God for the world in each and every apprentice of Jesus. This heart will 
be reflected in our priorities and the use of the resources that God has given. It will be 
seen in the activities of our lives and heard in the stories we tell. It will be clear that 
people have understood both the activity of God in a place and the heart of God for that 
place when the reputation of the church is that “they enjoy the favor of all of the people” 
(Acts 2:47). As Ray Bakke articulates, “Remember, you are never more like God than 
when you are living in relationships with God’s people and working in partnerships for 
the re-creation and redemption of God’s world.”27 
 
We See the Church Differently: Goals 
As we learn to see the Church as the reflection of the nature of our missional God, 
we will begin to notice a number of areas of growth both in the leaders and in the people. 
The first goals in this area will be the greater functioning of a missional structure. We 
have always stressed that our mission group leaders are the most important people in our 
structure. We refuse to buy into a top-down structure where the church grows based on 
the quality of preaching and music from the front on a Sunday morning. We will continue 
                                                
27 Bakke, A Theology as Big as the City, 35. 
 
 
135 
to develop leaders of groups of missionaries who have received their call to be 
missionaries on the streets where they live and in the offices where they work. 
Southside is one church, existing currently in three (and soon four) congregations or 
neighborhoods. We will seek to multiply into new neighborhoods as God calls us and 
gives us growth. Each congregation is made up of local mission groups, which take 
responsibility for mission in the neighborhood, and in developing local missionaries in 
that place. Each group has a leader, an apprentice, and a group of covenant members that 
have covenanted and are seeking to be transformed through spiritual practices, committed 
attenders who are a part of the worship gatherings but are not in covenant, and connected 
people who live in the neighborhood but do not regularly attend a gathering. Our goal is 
“nothing less than the formation of radical disciples who desire the Kingdom of God.”28 
The second goal is to live into our new identity. Our value is not from the world, 
but rather from the Kingdom of God. Those who have answered the call to follow Jesus 
must see themselves as a child of God, sent into the world to be an ambassador of this 
new Kingdom. “A Christian is a person who confesses that, amidst all the manifold and 
confusing voices heard in the world, there is one voice which supremely wins his full 
assent, uniting all his powers, intellectual and emotional, into a single pattern of self-
giving.”29 Not only does this happen personally, but each church must come to see its 
identity as being in Christ and on mission with God. The Church must see itself as a 
missionary organization.  
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As Lesslie Newbigin states,  
 
Conversion to Christ is therefore also commitment to be with him and with all 
who are so committed in continuing in the power of the same anointing, 
proclaiming and bearing. It is commitment to follow Jesus with all who are 
committed, along the way of the cross – the way of fearless and trustful 
encountering and enduring the power of evil in the contemporary world.30 
 
There is also a corporate perspective to this issue of identity as well. Not only do 
we as followers belong to “When it is such, it stands in the wider community of the 
neighborhood and the nation not primarily as the promoter of programs for social change 
(although it will be that) but primarily as itself for the foretaste of a different social 
order.”31 
The third goal is to help each leader learn to practice hospitality. Not only will 
this new identity be one to recognize as a goal of our missional DNA process, but we will 
need to help our leaders to actually join in with Christ on mission. This is not merely 
being a friendly person, or hosting lots of meals at one’s home, but rather the cultivation 
of relationships with people who have not been introduced to Christ, the nurturing of a 
level of trust in these relationships to the point where, through action and through word, 
one can introduce the neighbor to Jesus. No longer will we depend on the inviting of our 
friends to a well-run event, but each one will be able to introduce and disciple another 
person into relationship with Jesus.  
Alan Hirsch and Michael Frost write, 
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If God’s people in this time are willing to be courageous enough to reconceive 
themselves as an incarnational communities gathered for the purpose of changing 
the world (missional action), we believe that they will have significantly more 
profound impact than the current, passive, come-to-us and sit-in-the-pew mode of 
most churches. Besides being a better use of resources, multi-use buildings 
commit the church to a local work and invite many others to join together around 
that work.32 
 
Hospitality will become the way of life in the mission group also. As Charles 
Ringma said, “Christian community is not an escape from the world, but the basis for 
social engagement.”33 Once being able to discern where God is at work, they will be able 
to participate with Him in the transformation of the neighborhood. Each group will 
practice a form of corporate hospitality by developing a mission group focus. This is the 
engagement of the whole group in a real demonstration of the love of Christ to the 
neighborhood.  
The fourth goal is for the development of a radical discipleship process. “The 
response of the disciples is an act of obedience, not a confession of faith in Jesus.”34 We 
must there ask what we are doing that is inadvertently producing consumers instead of 
disciples. We ask this question at the leadership level every week. Christ demonstrated 
what it meant to form a group of people into a community who followed Him on mission. 
“What He did was to prepare a community chosen to be the bearer of the secret of the 
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Kingdom. This community is his legacy.”35 Each mission group leader will be equipped 
to foster a movement of people towards a relationship with Christ. “The challenge facing 
the church is to move its members from a casual and contractual relationship to a 
covenant. A covenantal relationship entails a commitment to one another through thick 
and thin.”36 Each leader will help their group to be connected to people in the 
neighborhood in whom they see God at work. They will seek to walk with these people in 
relationship and to invite them into community, where the person begins to engage with 
others in the church and in the activities of God’s people. This journey will continue, as 
the local leader or missionary seeks to introduce the person to Christ and to invite them 
into covenant.  
There is great importance in being a group formed around covenant. “A group 
needs to work through a procedure whereby each member will be held accountable for 
the commitment he or she has made and the disciplines each has embraced.”37 The 
development of this covenant together is what brings out all that the group longs for in 
community. This is not easy, but takes a deep level of consistency. “The consistent 
rehearsal and remembrance of healthy covenant life within a particular group forms the 
character of that group.”38 But life together in the group is about more than just the 
consistent practice of communal disciplines. Impact for the Kingdom of God will be seen 
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in all of life together. “Its visible embodiment will be a community that lives by this 
story, a community whose existence is visibly defined in the regular rehearsing and 
reenactment of the story which has given it birth, the story of the self-emptying of God in 
the ministry, life, death and resurrection of Jesus.”39 
In the recent past, we have attempted to see transformation by the dissemination 
of information to God’s people, and have come to rely upon good preaching to bring 
about the desired missionary way of life. Instead there is a call for apprentices to engage 
in spiritual practices for life transformation, individually and corporately. Guder 
emphasizes that we must see the task of preaching as more than filling our minds with 
facts. “This means that the members are learning to think Christianly; they are learning 
how to see the world through the eyes of Jesus; they are becoming biblically literate in 
order to be effective translators of the gospel into their world.”40 Our task as leaders is 
more than informing those in our groups. It is about being able to “equip the saints for the 
work of ministry as they carry out the prophetic translation of the gospel.”41 
Each leader will be helped to grow as a disciple through our five spiritual 
practices and to help others to grow in this way also. These practices follow the lines of 
the framework for mission that has previously been discussed. In loving God with our 
hearts, we engage in the practice of morning and evening prayer. In the morning we 
thank Christ for a new day and invite Him to walk with us through the day. In the 
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evening, we reflect back on those times and places where we have been aware of His 
presence. In loving God with our minds, we take time each day to read Scripture and a 
study guide which helps us to allow the Scripture to read us. In loving God with our 
strength, we practice the reality that Jesus is Lord and sovereign over all. All of our time, 
treasure, and talents belong to Him and so we try and demonstrate the generous nature of 
Christ by denying ourselves simple pleasures at times so that we might use His resources 
to care for the poor. In loving our neighbors as ourselves, we practice hospitality at least 
once a week where we pray for the opportunity to engage in spiritual conversation with 
some of our friends who have not yet been introduced to Jesus. In loving one another, we 
seek to bless another apprentice. This demonstrates the love of Christ for community. 
These practices help us to be transformed into the image of Christ and to reflect who He 
is to a watching world. 
Simply stated, our goal is to develop more congregations, through developing 
more groups, which ultimately happens by developing more leaders who will disciple a 
group of local missionaries. Our deepest belief is that through developing more mission 
group leaders who simply remain faithful to their call, the other aspects will follow. Our 
goal is to help mission group leaders to multiply their own groups by seeing people move 
from connected, to committed to covenant.  
 
Strategic Components 
In order to accomplish these goals and move toward a preferred picture of the 
future a number of strategic steps need to be taken. Local missionaries need to be formed 
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through life together in mission groups. Mission group leaders need to be formed in order 
to assure the development of the life of the group. Congregational leaders need to be 
developed to coach local mission group leaders and finally the missional DNA of the 
church needs to be constantly reinforced in order to maintain a missional impulse. 
 In order to form followers who see themselves as local missionaries, discipleship 
is crucial. Learning to follow Jesus is as much caught as taught. “The church largely 
operates on the principle of cognitive knowledge transfer. But we all know that people 
learn best by example and through practice.”42 The discipling process happens best when 
one participates in the mission of God. Far too often we have taught information, instead 
of discipling for transformation. As Alan Hirsch has stated, “The way we do this, indeed 
the way Jesus did it, is to act our way into a new way of thinking. This is clearly how 
Jesus formed his disciples.”43 Discipleship will occur best in the context of life together 
in a mission group. Each person in the group needs to be a part of a discipling 
relationship with another that they can help to mature in their faith. Leadership is formed 
and discovered in this context. 
 Discipleship also happens through engagement with the five practices. Each 
member of the mission group has entered into group life through a desire to grow in their 
faith and in covenanting to live in the direction that the group believes Christ is leading. 
Training to be a disciple is crucial, and occurs as each person engages together with the 
group in these spiritual practices. The discipling partner then acts as a mirror for the one 
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who is in training, to reflect to them how they are both becoming like Christ in character, 
and following Christ on mission. “Being a disciple of Jesus is not primarily a matter of 
getting the right ideas and doctrines and beliefs into your head in order to guarantee 
proper behavior; rather it’s a matter of being the kind of person who loves rightly.”44 
Although discipling is important, the greatest way to form local missionaries is in the 
context of a mission group who are learning to live incarnationally in the neighborhood, 
become local missionaries themselves, and are practicing hospitality and introducing 
their friends to Christ in their midst. 
 Well-functioning mission groups need to be created in order to see local 
missionaries formed. “The base ecclesial communities are more practically described as 
consisting of ten to thirty persons who share a common faith in Christ, who relate deeply 
to one another in the form of spiritual and practical care and who seek together to 
minister to their neighbourhood.”45 But this is difficult for a number of reasons. “First, 
only some church members belong to the midweek group. Second, this meeting is often a 
mini-church service. Third, the dominant reality still is what happens on Sundays.”46 We 
must give in to these reasons and endeavor to train competent leaders. Forming 
competent mission group leaders is the most essential ingredient for producing missional 
DNA and moving towards multiplication.  
 In order to form mission group leaders, several steps will need to be taken. Future 
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leaders will be identified through gifting and through the fruit that is produced. These 
potential leaders will be asked to become mission group apprentices and will be mentored 
by the current mission group leaders towards leading a mission group of their own. They 
will need to be coached/mentored/discipled on a regular basis—not just through being 
taught skills, but by reflecting on what they have encountered as they help to lead.  
 Mission group leaders are formed in practice and helped to apply the theological 
implications outlined earlier. It is important that they develop the character of Christ, and 
the competence of a missional leader. Congregational leaders, mission group leaders, and 
apprentices meet together monthly to grow in their understanding of the missio Dei, tell 
stories of where they have seen God at work, and reflect on how they have learned to live 
incarnationally, produce local missionaries, and introduce friends to Jesus. The process 
and content of this training is described in Chapter 7. 
 In order to form congregational leaders who lead their mission group leaders and 
apprentices to form local missionaries, several steps need to be taken. Mission group 
leaders, who lead well, distinguish themselves through raising up new leaders and 
multiplying their groups. Mission group leaders that apprentice others to become local 
missionaries will be asked to apprentice as Congregational leader apprentices. This 
occurs after they have multiplied their group and are giving oversight to both their current 
group and the new multiplied group. It is still important for them to be formed through 
regular discipleship with their current congregational leader. 
 In order to form congregational leaders, Southside has developed a partnership 
with Forge Canada. While being equipped through monthly meetings of Southside 
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leaders, congregational leaders enter into a 2-year leadership training program with 
Forge. Forge has developed a strategy, out of the life at Southside, for helping new 
congregational leaders to create missional DNA in their congregation. This 8-module 
experience helps equip leaders in missional leadership, missional theology and 
ecclesiology, forming and leading mission groups, moving from maintenance to mission, 
spiritual formation, and neighborhood life. Forge has also partnered with an increasing 
number of seminaries so that the developing leader can receive credit for this process 
towards their theological degree. 
 In order to develop missional DNA, Southside will continue to seek to form local 
missionaries through mission group life. Southside will continue to form mission group 
leaders as the most important part of this life together and to develop congregational 
leaders out of their existing mission group leaders. In everything and through everything 
that the church does, it will continue to seek to learn to live incarnationally, develop local 
missionaries, and help each person to introduce their friends to Christ. 
 
A Preferred Future 
 There is a scene in an older movie with Michael J. Fox called the Secret of My 
Success, where he sits on a riverbank looking at a dilapidated warehouse, but picturing a 
new five star hotel he hopes to build and run. When he paints the picture of what this 
building could look like in the future to a co-star, you cannot help but get caught up in 
this preferred picture of the future. I get excited dreaming about a preferred future for 
what our church could become. Over the past number of years, we have articulated a 
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preferred future for our church with the statement “to establish multiplying missional 
Christian communities.” We believe that one of the marks of a missional church is that 
there is multiplication at every level. Although it is up to the Spirit of God to add to the 
numbers of the church, as we join God on mission, one of the signs will be that 
multiplication occurs on a regular basis. 
In order for us to realize this preferred future of establishing more congregations 
in new neighborhoods, we will need to see the multiplication of each congregation. 
Healthy congregations reproduce instead of just growing bigger by attracting so called 
believers who drive out of their neighborhoods to a church building miles away, 
bypassing any number of other Christian communities in the process. Hirsch and Frost 
explain, “We believe that churches that fail to reproduce organically actually fail the 
intention of the gospel implicit in the very gospel itself.”47 In order for a congregation to 
multiply, it must be reflecting the nature of God in all of the five indicators of mission, or 
spiritual practices.  
A healthy congregation needs to exhibit worship that is about its people telling 
stories of where they have seen God at work as they bring gifts to the king. Guder writes, 
“Merely changing the externals of worship will not meet the crisis. The missional 
faithfulness of the church is not ultimately a question of organs versus guitars, baroque 
verses rock. The real problem today is a general lack of understanding of what worship 
truly is, and what it is not. The process here, is basically biblical and theological, before it 
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becomes methodological.”48 It is also about a growing level of understanding and 
applying of the Scripture to their corporate life. It is about the wise use of the resources 
that God has given including time, treasures, and talents. It is about a deep sense of love 
for neighbor and neighborhood, which results in the reality that the people of God enjoy 
the favor of the people in the neighborhood. It is about an experience of a deep sense of 
community among God’s people that itself bears witness to God. When a congregation is 
reflecting the nature of God in these ways, and producing a next generation of missional 
leaders, God brings others to be a part of this congregation to the point where He leads 
the people to multiply. 
In order to multiply congregations, mission groups need also to multiply. Each 
mission group does their part in the process also, but helping its people to engage in the 
five spiritual practices in order to reflect the nature of God, and by discerning where God 
is at work and creating a missional focus for their group. Mission groups also move 
towards multiplication when they are fostering this spiritual growth and serving the 
neighborhood. 
Ultimately, multiplication only happens through each missionary. It is our 
preferred picture of the future to see every person coming into a full understanding of 
their identity as local missionaries through Christ, and to develop into witnesses of Christ 
in every way. Each person needs to understand that joining God on mission is broader 
than just evangelism as we have come to know it. Each person has a part to play. Our 
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desire is to see each and every missionary grow up in their faith so that they reflect the 
missional nature of God in every area of their life. As each trains for mission through 
engaging the spiritual practices, they will develop a heart for people who have not yet 
been introduced to Jesus, as the Father does. They become attractive to those who do not 
yet know Christ. As they are hospitable, they begin to get opportunities to share of their 
relationship with Christ. Each missionary seeks to multiply themselves by introducing 
others to Jesus and then discipling them into a deeper commitment to Kingdom living. 
Our picture of the future would be that each and every person as part of our church sees 
themselves as a local missionary and participates with God and with one another in 
sharing God’s story with others and introducing friends and neighbors to Jesus. 
 
Conclusion 
 In order to learn to live life on the margins of our culture, it is essential that we 
understand the missio Dei. By recognizing that God is a God of mission and that His 
desire is to see all people come to know Him, then we begin to have a new set of lenses 
for where He is at work, and how we are to join Him. Instead of trusting in our own 
methods and strength to accomplish the growth of a local worship service, we instead 
learn to trust in His sovereignty to see His mission accomplished. Instead of looking for 
conversions in the way we have come to understand them, we seek the transformation of 
people and of places. As we understand His nature and His actions, we learn to live in 
this marginalized place. 
 As we learn what it means to become formed in the image of a missionary God, 
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we begin to see ourselves as missionaries. It is when we recognize God’s presence in our 
lives and in the neighborhood that we come to grips with the infiltration of a consumer 
mentality in our lives. Inadvertently, leaders have structured churches and disciple 
followers down a path to consumerism instead of towards mission. Coming to grips with 
our identity in Christ, and recognizing that we too are sent by our missionary God will 
help make a path correction that is so desperately needed. 
 This path towards mission will help us to make another correction that is essential 
in this time. We will once again as missionaries learn what it means to be witnesses to the 
present reality of Christ and His Kingdom and learn of the joy there is in introducing one 
of our friends to Christ instead of settling for inviting them to church. Hirsch and Frost 
note, “The first churches were concerned with balancing equal commitments to fostering 
their relationships with God, one another, and the world. Like an equilateral triangle, 
where all three sides must be the same size, the early church recognized the equal 
importance of all three broad commitments.”49 
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CHAPTER 7 
PROCESS OF MISSIONAL LEADERSHIP DEVELOPMENT 
 
 Having looked at the context and history of Southside, reviewed missional 
literature, and reflected upon our own theological history and framework, the task has 
been to create a model for developing mission group leaders who will help to create local 
missionaries and lead their friends to Jesus. All of this will lead to the multiplication and 
“establishment of multiplying missional Christian communities.” In Chapter 6 we looked 
at the theological implications on the development of mission group leaders, the goals we 
have for developing these mission group leaders, and the strategy we will use to create 
this missional DNA in the church. We painted a picture of what a missional church might 
look like moving forward. In Chapter 7, we will now look briefly at presenting a 
summary of creating missional DNA in the church and then an overview of the process of 
leadership development with a view to creating a template for future leadership 
development programs in other churches. 
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Developing Missional DNA 
The development of missional DNA within the life of the church is a monumental 
task over a long period of time. What is needed is a comprehensive plan, a high level of 
patience for the process, and a consistency on all levels without compromise. In this 
section we will explore some of the content and the means of creating the desired 
missional DNA, particularly among the mission group leaders. 
 
We See God Differently: Process and Content 
 There are a number of key components to help the leaders to understand the 
missional nature of God. Preaching is a part of any strategy and an important component, 
but regular leadership development through training evenings and personal mentoring is 
most essential. Besides a rhythm of preaching that constantly reflects the missio Dei, 
regular leadership evenings will include teaching from the Scripture on the mission of 
God, and will use reading from recent publications to help support what is being taught. 
Articles and excerpts from such material as Chris Wright’s The Mission of God, Kenneth 
Boa’s Conformed to His Image, and Reggie McNeal’s A Work of Heart will all be used.  
In order to help each leader to see life through a missional lens, each 
congregational leader, mission group leader, and mission group apprentice will be asked 
to participate in a number of missional experiments. These activities will be designed to 
engage the leaders in activities where they will experience the nature of God, and will be 
forced to reflect on His activity in their midst. They will then be asked to reflect together 
on what they have experienced. Each month these experiments will be designed out of 
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what God is presently doing in the midst of their congregation as well as past experience. 
They will be asked to invite others from their groups into the experiment in order to catch 
the idea of learning to equip others at the same time. 
 
We See the World Differently: Process and Content 
 In order to help the leaders to see the world differently, a similar process will be 
used. It is crucial that they not only understand the missional nature of God but learn to 
discern where God is at work. In order to help them to see that, once again preaching is 
important, but teaching and mentoring are crucial. 
 In the teaching evenings, Scripture will be used to help the leader to see where 
God has been at work in the past and what He has done in specific places. Texts such as 
Jeremiah 29, Luke 10, or Colossians 4 are all helpful in recognizing what God has been 
doing and how He is present. Other texts will also be used to help the leaders to learn to 
discern God at work. Personal mentoring from both the Senior Pastor and other leaders 
will also help the new leaders to begin to have eyes for where God is at work. 
 Once again the bulk of the teaching will come in the form of experiments and 
assignments. Through reading and action/reflection assignments, each leader will be 
helped to learn the art of Appreciative Enquiry, both in their own lives and in the life of 
their group. They will be helped to learn to tell stories of God at work in their lives and to 
express where they have partnered with God as a group “in and for their neighborhood.” 
Through a process of prayer and discernment, they will be equipped to partner with God 
in what He is doing. 
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We See the Church Differently: Process and Content 
 Believing that who we are as the people of God comes from who God is Himself, 
and that what we are to do as a church is to join God on mission, equipping leaders to 
view the local church differently is crucial. Instead of seeing the local church as a place 
to attend a weekend worship service, we need to help leaders to recognize that the church 
is the people of God joining with God on mission in a particular context. In order to help 
foster this DNA in a local group of people we once again recognize the value of 
preaching, but the crucial elements are in the teaching, the mentoring, and the engaging 
our leaders in practical experiments designed to get them doing the very things we 
believe God has called us to do. This process happens on our leadership evenings through 
teaching from the text, reading from a selection of articles and books including Elton 
Trueblood’s Company of the Committed, Alan Hirsch’s The Forgotten Ways, and Chris 
Wright’s The Missional of the People of God. The primary text, however, is Dallas 
Willard’s Renovation of the Heart. Through using Willard’s book, we can help the 
leaders engage in the five spiritual practices of missional formation— loving God with 
heart, mind, and strength, and loving your neighbor as yourself. 
 The first aspect of seeing the church differently is the importance of forming local 
missionaries. As previously outlined, this process involves connecting with people from 
the neighborhood, inviting them to participate in community and then introducing them to 
Jesus, and inviting them into covenant with other believers. In order to form local 
missionaries, we believe that it is crucial to engage people in spiritual practices, which 
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shape individuals and community. These practices are aligned with the five aspects of 
being a missional people as outlined previously. Each week, every covenant member 
receives a study guide to be used to guide our practices toward mission. This study guide 
is supported by the preaching on Sunday at our gathering, and then used by the mission 
group leader to foster mission among their group every week when they meet. The study 
guide is based upon a series from Scripture designed to foster a missional DNA within 
our people. It is a tool that can be used to develop local missionaries. 
 These local missionaries gather and are formed into a local mission group. The 
mission group members, grouped based upon proximity, discern how to participate with 
God on mission in their context and become local missionaries through these spiritual 
practices. The mission group leaders are helped to become leaders of these groups of 
people through developing within them the character of Christ (using Kenneth Boa’s 
Conformed to His Image and Reggie McNeal’s A Work of Heart) and a level of 
competency to help form groups of local missionaries. They are also equipped to choose 
mission group apprentices and to develop them into mission group leaders as the group 
moves towards multiplication. 
 The local mission groups are formed into a local congregation that works together 
to join God in the transformation of the neighborhood. Those mission group leaders who 
have shown the competency to multiply their groups and to lead with the character of 
Christ are given responsibility over several groups and then eventually the congregation. 
These congregations are engaged in mission in their neighborhood which is fostered 
through the preaching and teaching, resources, and equipping mentioned above. Each 
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congregation is equipped by staff and led by the congregational leader who coaches each 
mission group leader to develop local missionaries.  
These congregations, based in local neighborhoods, together form the church. It is 
one church in three current neighborhoods with the fourth in progress. In order to help the 
growth of leaders and people at every level, assessment tools have been developed, not to 
measure progress as much as to foster conversation to spur people on to a deeper level of 
mission in every area as we reflect the nature of God. The absolute test of following God 
on mission is the multiplication of missionaries, mission groups, and of congregations 
into new neighborhoods. 
 
Developing Missional Leaders 
 It is important for the future development of Southside and its leadership 
development, and for the future of Forge Canada (in helping other churches in North 
America), to outline the framework, timeline, and process for this pilot project of 
developing Mission Group Leaders. The goal is not to articulate or lay out all of the 
content of the training process. However, the basic outline will be helpful to understand. 
  
Summary of Project 
As articulated in Chapter 6, the ultimate goal is to “establish multiplying 
missional Christian communities.” Healthy congregations are deeply engaged in the work 
of the Kingdom in their neighborhood and move towards multiplication at every level. In 
order to multiply congregations and to establish them in new neighborhoods, it is 
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essential to multiply mission group leaders who are capable of helping God’s people 
understand their identity as local missionaries. The project is designed to develop a 
system of leadership training where multiplication is given the best chance to occur at 
every level. The goal is to develop and equip mission group leaders to be able to create 
mission groups that will help to see transformation in their neighborhoods. In order to do 
this, the leadership of the church will meet monthly for training in missional 
competencies and each mission group leader will also meet monthly with their 
congregational leader for character development. The curriculum for developing 
competencies will be related to the five spiritual practices of the church and the indicators 
of becoming missional. 
 The mission group leader training is designed to take one year, and to run 
throughout the time that each group is encouraged to engage the neighborhood, to grow, 
and to be able to multiply. The mission group leaders who will be participating in this 
current project have been selected because they are currently leading mission groups at 
Southside. It is hope for this project that all of the current mission groups will be able to 
multiply within the year, and that every mission group leader will be able to multiply 
themselves into their apprentices so that the number of groups a year from now will have 
doubled. The timeline and process for training these mission group leaders will be 
outlined in this Chapter. 
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Timeline 
 During this one-year project, the leaders will meet ten times (usually one 
evening), including two retreats (one evening and the next day). During these ten times 
together the leaders will be equipped to understand a missional theology and to learn to 
live life at the margins of culture. They will be encouraged to live as local missionaries 
and to help others to embrace a life of mission, to introduce their friends to Jesus, and 
help others to practice hospitality. An overview of the training sessions for the year has 
been included (See Appendix A). 
 There are a number of crucial times for training throughout the year. The first 
session (January 17, 2013) is of utmost importance. During that session, the framework, 
curriculum, and resources for becoming a mission group leader need to be explored 
together. It is crucial to articulate the expectations and the values of the training with each 
of the participants. Leaving the expectations unclear will serve to bring frustration both to 
the instructors and to the participants. Mission group leaders also need to know what they 
can expect from the instructors and staff, and what value this will bring to their spiritual 
growth and development. They will then need to know how they will be evaluated or 
assessed. This too should be communicated clearly in the first meeting together. The 
leaders and their groups will be informed of the fact that the pilot project begins in 
January 2013 and runs for the year. 
In the same way, it is important to explore the Mission Group Members Covenant 
together at the outset (see Appendix B). Although this is not a legalistic document, it does 
provide a direction in which mission group leaders can invite their mission group 
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members to join them in traveling. We believe that this is the direction that God is 
leading us in through following Christ. Each mission group member covenants to journey 
together in that direction with the rest of the group, becoming accountable to the group 
with the goals they have set. Each mission group leader will be equipped to help the 
group set corporate goals for the year at this first meeting. 
 A missional reader will be supplied at this first meeting. This reader will consist 
of articles that have been gathered from numerous resources associated with the 
preparation of this project that will seek to both inform leaders of a missional theology 
and engage them in the missional practices. The articles will help the participant to grow 
in the character of Christ and to develop in missional competencies. 
 A leadership retreat is scheduled for the second gathering of the leaders. Although 
the pilot groups will already have been launched in January, the leadership retreat in 
February will be a time to work through the Mission Group Leaders’ Handbook together. 
This handbook reflects the essential components of both forming a mission group and 
leading a mission group towards multiplication. It includes very practical components of 
discipleship, apprenticing other leaders, and equipping their mission group members in 
the five practices of missional engagement. It will become the core curriculum for the 
rest of the year. It is similar material as is being used by Forge Canada to train leaders in 
missional practices across Canada. 
By the six-month mark (June 2013), there should be some signs of transformation 
in groups. At this stage an assessment will be used to help the groups to evaluate where 
they are in their progress. This tool is not meant to be a complete measurement, but rather 
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a way to celebrate areas of growth and to provoke discussion around areas where there is 
yet more growth to occur (see Appendix C). At this stage, based upon discussion with 
their group and in consultation with their congregational leader, mission group leaders 
will be able to set goals and determine missional strategy for the remainder of the year. It 
is hoped by this stage that mission group apprentices have been chosen. 
The ultimate goal for each mission group leader is to multiply their group by the 
end of the year. In a Canadian context, this timeline seems very quick. Experience will 
show whether it is too short, and will have to be adjusted accordingly. Each 
congregational leader will work with the mission group leader before the end of the year 
to either multiply the group, determine that the group needs a more focused leader, or that 
another year be given for the group to work towards multiplication. No group should go 
longer than two years without either multiplying or having a change in leadership. The 
goal will always be to be able to learn to live incarnationally in a fragmented world, to 
produce local missionaries instead of consumers, and to help each person to be able to 
introduce their friends and neighbors to Jesus. 
 
Selecting Leaders 
Of course, the whole project is essentially about leadership development. One of 
the most important tasks at the beginning of the project is the selection of the leaders to 
be involved. Mission group leaders are to be selected for their character and relationship 
with Christ and for their demonstrated competency in discipling or forming local 
missionaries. As this is the beginning of the project, mission group leaders have already 
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been selected. This process occurred in consultation with the current congregational 
leaders and with approval from the elders of the church. What is most essential at this 
point is the selection of mission group apprentices who will become the next round of 
mission group leaders as the groups move toward multiplication. 
Mission group apprentices need to be chosen towards the beginning of the 
process. Current mission group leaders will work with their congregational leader in their 
coaching/discipling sessions to reflect on whom God is appointing to be the next leader. 
Once again, there are two major categories for selection. In Psalm 78:72, the psalmist 
records that David shepherded the people of Israel with integrity/character and with 
skill/competency. Current leaders need to be exhibiting both a depth of relationship with 
Christ that is manifested in their character, and growth in areas of competency. These 
areas of competency include engagement in the five spiritual practices and ability to 
encourage others in these areas also. It includes the ability to lead the group in corporate 
times, and to build relationships with neighbors and leaders in the neighborhood. 
The desire is that mission group apprentices will be chosen and then invited to 
participate in the leadership retreat by February 2013. From then on, mission group 
apprentices will attend the monthly leadership sessions to go through the mission group 
leader training with their current leaders. This will enable both the leader and the 
apprentice to be able to discuss on an ongoing basis the direction and progress of the 
group as well as to contextualize what they are learning. It will allow them to participate 
together in the leadership exercises that are geared to helping their group join God on 
mission in their neighborhood. 
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Educating and Equipping Leaders 
Educating and equipping these leaders and apprentices happens in a number of 
ways. The first way is through the leadership evenings and retreats. These monthly 
sessions will contain two major teaching components. The senior pastor (project leader), 
while not the only teacher, will be responsible for educating leaders in theology, 
missiology, and ecclesiology, and in rooting the growth of the group in Scripture. There 
will be time in these meetings for exploring the biblical text for personal growth as well 
as for preparation for leading their group. The second teaching component of these 
monthly meetings will be in equipping the leaders in areas of competency needed to lead 
their groups towards multiplication. This equipping will come through teaching and 
through assignments based on missional experiments and engagement. 
The second way the educating and equipping will occur is through regular 
meetings between the mission group leader and the congregational leader. These 
meetings will be both a coaching session as the congregational leader helps the mission 
group leader to move forward toward multiplication, and a discipling session as the 
mission group leader grows in the character of Christ. Through action-reflection methods, 
the congregational leader will help the mission group leader grow in their competencies. 
Assignments and neighborhood engagements given during the monthly teaching session 
will be discussed with the congregational leader while in progress. The congregational 
leader will check in weekly with the mission group leader, but will meet face to face at 
least monthly, preferably biweekly for the discipleship component.  
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Context 
The context of the leadership meetings and the discipling of mission group leaders 
is important to the development of leaders. There will be some occasions where the 
training will occur in the church building so as to create an environment for singing and 
for deep intercessory prayer. However, as much as possible the training will be held in 
public buildings in one of the existing or developing neighborhoods of the church. Being 
in the neighborhood causes the nature and style of the teaching to become more 
interactive and less lecture-style, and the language to be more practical instead of 
theoretical. It also helps the neighbors to see the people of God at work, and to dispel any 
false notions they may have about the Church. 
 
Resources 
 As previously mentioned, there are a number of resources needed for the project; 
including important books that each of the participants will need to read. This list will be 
updated from year to year. The current books include Dallas Willard’s Renovation of the 
Heart, Alan Hirsch’s Forgotten Ways, Elton Trueblood’s Company of the Committed, 
and Reggie McNeal’s A Work of Heart. Along with these texts, a missional reader 
containing articles, exercises, resources, and statistics will be supplied to each participant. 
This reader as well as the Mission Group Leader Handbook will be put together by the 
senior pastor with help from other staff. 
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Attendees 
 It is always better when both a husband and wife attend the leadership 
development together. This is for several purposes. First, we value both male and female 
input into our discussions. Second, it provides the spouse who is leading, with the other 
spouse to be a partner in ministry and a sounding board in difficult times. Third, it allows 
us to develop even more leaders, believing that God will bring growth to the church 
proportionate to the leaders we have developed. 
 Obviously with younger families, this level of commitment becomes difficult. 
When the family has young kids at home, we need to be mindful of the cost for 
babysitting and the taxing strain it may be on the family to have both parents away from 
the home so often. However, we believe that joining with God on mission is 
advantageous to the whole family and that in the long run spending the time and money 
to pursue this opportunity will be worth it to any family. 
 
Staff and Training Personnel 
 The senior pastor or team leader will be the primary contact for training mission 
group leaders, but will be assisted by other staff members. Some of the staff will be 
involved in the teaching during leadership evenings, but the key role they will play is 
coaching/discipling their mission group leaders. This discipling not only fosters spiritual 
growth in mission group leaders, but also models for the leaders how they might do the 
same with their apprentices. Other staff will help on leadership development evenings by 
leading prayer and singing and by facilitating discussion groups. 
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Assessment Plan 
 Three times throughout the year, mission group leaders will work with their group 
to assess where they are at in their missional DNA. At the beginning, middle, and end of 
the project, each leader will use the assessment tool to evaluate where their group is at 
and what they might do to create some momentum towards multiplication. Again, this 
tool is less for measurement, and more for provocation within the group. There are times 
when the group needs to refocus on the ultimate goal of the group and therefore refocus 
on what it is doing. This evaluation will help each individual look at what they are doing, 
help the group look corporately at whether they are on the right track, and then, most of 
all, help the congregation to create some energy and movement towards multiplication of 
the congregation. The results of these assessments will be used to work with the 
congregational leader to determine the readiness of each group to multiply or not. 
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SUMMARY AND CONCLUSION 
 This project, aimed at developing mission groups and their leaders, helping them 
to understand a missional DNA, and moving them towards multiplication, has been an 
encouragement towards an even greater emphasis on mission. Through the research and 
implementation, an increasing conviction of the theological foundations has grown in 
profound ways. Reviewing the planting of Southside in four locations, and retelling the 
story of God at work in this group of people in four neighborhoods, has brought a flood 
of emotions that has made me thankful and yet profoundly more determined to see the 
renewal of the Church both local and nationally. Reflecting theologically both on the 
literature and on my own roots gave a foundation to reflect on the means and method for 
multiplication as well as to craft the outline and content for a year of training new leaders. 
 From the beginning, this project was aimed at producing missional DNA and 
moving groups and congregations towards multiplication. This growth happens through 
the deep commitment of local missionaries to see transformation in their neighbors and 
neighborhoods. First, each missionary needs to understand that his or her identity comes 
from the very nature of God being a missionary God whose mission field is the world and 
who is practically engaged in through local places or neighborhoods. It is essential to 
understand this nature of God and to be able to discern where He is at work in the world. 
We, then, as local missionaries can hear and receive His invitation to join Him on 
mission. It is through this understanding of theology, which leads to missiology and then 
to a new ecclesiology, that we are able to strategize about a means of multiplication. 
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 There are a number of points that are worthy of being underlined. First and 
foremost is the oft-mentioned reality that God is a God of mission and that theology is the 
starting place for discussion in the missional movement. But we also must stress the 
reality that missiology must not be left behind. Understanding that God is a God of 
mission and that He loves the world will help us to see the importance of understanding 
the neighborhood in which we live and to be able to discern what God is doing in that 
place. Then the understanding of the nature of the local church as the sent people of God, 
given the privilege of joining God on mission in that place, becomes far easier to 
understand and to support. 
 A second point is worth repeating. The ever-increasing rate of culture change 
towards a postmodern and post-Christian reality has given us as followers of Jesus the 
opportunity to learn what it is like to live at the margins. Becoming powerless has once 
again given us the opportunity to take a different posture with God and with the world. It 
allows us to develop a deeper dependence on the God of mission who is at work in the 
world. This difficult context— as well as difficult situations within the local church—
encourages the people of God to develop a strength and deeper unity in Christ. It also 
creates an opportunity to reorient the life of the church around shared mission: 
encouraging all of God’s people to learn to introduce their friends and neighbors to Jesus 
rather than just inviting them to a service on the weekend. 
 A third point of crucial importance is the impact of both the English Renewal 
movement, and the reality that England is ahead of North America in terms of 
secularization. The English Renewal movement, particularly as it influenced my life, 
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helped to lay a wonderful foundation for the move from consumerism towards 
understanding each follower of Jesus to be a local missionary. Its roots are deeply 
ingrained in the call to become disciples to the greatest degree, living on mission with 
God instead of for the sake of prosperity. Secularism in Europe has pushed this move 
towards mission with great force, and we in North America need to look towards England 
for examples of how God is at work in a people at the margins. 
 Although there has been much learned and the process has proven valuable for 
my own teaching, for Southside, and for hundreds of other churches working with Forge 
Canada, all has not proven to be as simple as words might indicate. Some issues will still 
need to be researched in the future and improvements made to the process to make sure 
that mission group leaders are trained for the future of the church. As I have taught the 
material, keeping within the outline of the project, I have come to realize that there are 
other factors besides teaching the right material, and getting the right order in our 
theology, missiology, and ecclesiology. Both the content and the delivery are crucially 
important. We have fallen into a pattern of inadvertently reinforcing with our teaching 
style the very issues we are trying to get away from. Our imaginations will need to grow 
as leaders if we hope to raise up another generation of those who will lead the church to 
follow Jesus on mission. Our delivery needs to come more from a fellow-but-experienced 
traveler than it does from an expert downloading all of the right information into 
inexperienced minds. 
 As well as paying attention to our delivery, it is crucial that missional teachers 
develop a more trustworthy way of determining who the next generation leaders are that 
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need training. Some people are willing and faithful but need a longer period of time to 
develop the character of Christ and the competency to lead a group to multiplication. 
There is still a deep conviction that most can—and should—lead others towards 
multiplication. However, preparing a leader to bear responsibility for the spiritual nurture 
of others is a long process, especially considering where many are currently found in 
Christendom. We want to produce leaders who can multiply in a short period of time, but 
we will need to own the reality that before multiplication occurs, the move from a 
Christendom model of the Church to a more missional approach will need to occur and 
this takes a lot longer than many are hoping. 
 Finally, since the time the project was conceived in my mind and in the life of our 
church, a tremendous amount of material has become available to help guide churches 
towards this future. In one sense, I am encouraged by a number of recent publications 
which all point in the same direction. It gives a sense that we are not crazy but writing on 
relevant issues for the church. But it also brought discouragement because some of the 
writings from others fell short of what is needed to make the paradigmatic shift, and 
settled for tweaking small things in the midst of the current paradigm. In other words, 
many have written what we might call “missional-light” books, written with a good 
marketing scheme to actually produce more consumers. It is the like of Dallas Willard 
that will prove in the end to have written transformational material that will create the 
change that is needed and encourage the body of Christ for generations to come. 
 I would also encourage others as they go, to hear the words of Gordon Cosby, 
Elton Trueblood, and Dallas Willard in their ears. We must be faithful to the vision that 
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God gives; be persistent— never quit. Aim for a deep level of covenant between 
believers and encourage people to a level of transformation that in the end we know can 
only come from the guidance of the Holy Spirit. Never settle for anything less than 
discipling others to know the joy of joining God on mission and surrendering all of your 
life to him. 
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APPENDIX A 
 
Mission Group Leader Training 
January – December 2013 
 
Introduction 
 Team – Current Mission Group Leaders and Apprentices 
 Timeline – January through December 2013 
 Purpose – to educate/equip to lead Mission Groups towards multiplication 
 Content – Missional theology, ecclesiology, character and competence 
 
Session 1 – January 17th - Introduction 
Introduction to Pilot Project – Values, Timeline, Expectations 
Introduction to the Missional Church, Overview of Missional Theology, Missiology, 
Ecclesiology 
Mission Groups, Leaders – What are they? Who are they? 
 
Session 2 – February 22,23 – Missional Theology, Leadership Development 
Developing a Missional Theology 
 OT/NT Reflections on the God of Mission 
The Sending God - Theology of Place 
Developing Mission Group Leaders 
Overview of the Mission Group Leader Manual 
The Competencies of a Leader 
  Developing a Personal Rhythm  
Creating Environments for Growth - Mentoring Apprentices  
Developing Mission through the Five Core Practices 
  Overview 
 Personal Application/Corporate Application 
  
Session 3 – March 14 – Discerning God at Work 
 Discerning God’s Activity in the Neighborhood 
Developing Eyes to See God at Work 
Helping Others to Identify God at Work 
Developing a Heart Like God’s for our Neighbors 
  
Session 4 – April 18 – Neighborhood Life  
 Constructing a Local Theology - Where is my Neighborhood? 
 The Practice of Hospitality 
 Creating a Mission Group Focus 
  Developing Congregational Strategic Plans 
 
Session 5 – May 16 – The Missional People of God 
God of Mission - Made in His Image 
Personal Issues of Identity - Corporate Issues of Identity 
Living as Salt and Light 
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Session 6 - June 16 – Halfway Evaluation   
 
Session 7 – Sept. 20, 21 – Developing a Heart, Mind and Strength for God 
God’s Passion and Compassion towards us - God’s thoughts about us - God’s resources 
 Creating Worshippers who witness - Creating thoughtful followers of Christ 
 Creating stewards of all God entrusts to us 
 
Session 8 – Oct. 17 – Developing a Love for Neighbors 
 God’s love for People 
 Creating Meaningful Relationships - Equipping our People to Witness 
 Having Spiritual Conversations 
 Developing a Neighbourhood Mentality 
 
Session 9 – Nov.21 – Developing Community, Missionaries 
 God’s Communal Being 
 Created for Community - Developing Community - Caring for One Another 
 From Consumers to Missionaries 
  
Session 10 – Dec. 19 – Year End Party 
 God loves Parties… and Multiplication 
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APPENDIX B 
 
Southside Covenant 
Throughout history, the people of God have shown that movement comes from covenanting with 
God and with one another. We have articulated our covenant in the following way: 
We covenant to be discipled, disciple-making missionaries. We seek God and His 
Kingdom above all and put our hope in God’s transforming action in us and in our 
neighbourhoods. 
In this covenant we will seek to love God: 
 with all of our heart, practicing spiritual disciplines of engagement and 
abstinence.  
 with all of our mind, growing in knowledge of God and His Kingdom. 
 with all of our strength, generously stewarding our time, talent, treasure and 
terra. 
 by loving our neighbors with justice and compassion, practicing hospitality and 
proclaiming the Kingdom of God. 
 by loving one another, joining together in spiritual friendship, accountability 
and life in proximity. 
We believe God has given us a vision of being one church, establishing multiplying, 
missional, Christian communities through the power of the Holy Spirit for the sake of 
the Kingdom in our neighbourhoods, cities, nation and world. We have been called by 
and to Jesus to be in and for our neighbourhoods. 
 
Shared Practices 
This covenant is a poetic reflection of the life we believe God desires us to live. In order to fully 
live the covenant, fostering spiritual growth in our spirits and community, we must engage in 
spiritual practices or disciplines. Each of our five values is reflected in a shared practice: 
 
 HEART — Morning and Evening Prayer 
The shared practice of daily prayer helps us put Jesus first at the start of the day as we 
look for ways to honour Him and share His love, and at the end of the day to thank Him 
for His goodness. 
 
 MIND — Daily Scripture 
 The shared practice of daily Bible reading is foundational to growth and discipleship. 
 
 STRENGTH — Weekly Sabbath 
Our shared practice of Sabbath-keeping helps to deepen our relationship with God and 
establish a healthy rhythm by setting aside a day a week for Him. 
 
 NEIGHBOUR — Weekly act of Hospitality 
 In this shared practice we prioritize a weekly, face-to-face act of hospitality with our 
friends who are not believers. 
 
 ONE ANOTHER — Daily Blessing 
In this shared practice we creatively and tangibly bless one Southsider each day.  
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